
Local Leadership 
Workgroup

Updates for LGAC – June 1, 2023



NEW Local Leadership Logic and Action Plan

•This is our two year workplan. The 2023 – 2024 plan is open for 
public feedback now and will be final after June 8.

•On track for all 14 actions!

THANK YOU for your feedback at the 
March meeting! Those discussions will 

inform our work over the next two years.



Recently Completed and Shout-outs!
• Conference Panels:

• Understanding Your Community’s Stormwater Obligations (April 25): thank you to 
James Wheeler and PSATS!

• Publications:
• New County Tree Cover Fact Sheets Available for Chesapeake Watershed Counties 

(April - May): thank you to MACo, CCAP and VACo!

• New Water Infrastructure Environmental Finance Center aims to help Pennsylvania 
boroughs apply for water infrastructure funding (May): thank you PSAB!

• May LLWG meeting on Technical Assistance: resources shared during special edition of the 
Watershed Currents newsletter: 
https://mailchi.mp/chesapeakebay/watershed-currents-newsletter-may2023 

https://mailchi.mp/chesapeakebay/watershed-currents-newsletter-may2023


Upcoming Programming

• Roundtable Discussion in Lancaster County, PA (June 16) – thank you to Mayor Leo Lutz 
for facilitating! 

•Wandering West Virginia’s Waterways (June 30) – thank you County Commissioner Jim 
Barnhart for hosting!

• Looking ahead: 

• Possible Peer to Peer in New York in Fall 2023
• Two more roundtable discussions in Lancaster County



A Local Government Guide to the Chesapeake Bay
•   Four NEW modules:

• Preparing Your Community for Water Extremes

• Understanding and Supporting Your Agricultural Allies

• Keys to Building Community Buy-In for the Environment

• Your Health and the Environment

• NEW website launching this summer to house the guide 🡪 ProtectLocalWaterways.org

• Train the trainer on how to use the guide this fall



Thank you!


