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Chesapeake Bay Program
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Chesapeake Bay Program Diversity Workgroup April Conference Call
April 24,2018
1:00 PM -3:00 PM
Location: Conference Line
Conference Line: 202-991-0477 Code: 9037008
Adobe Connect: http://epawebconferencing.acms.com/cbpdiversitymeeting1122016/

Conference Call Objectives:

¢ Provide Diversity Workgroup Updates following Workplan revisions and discussions Management
Board

* Propose ideas for 2018 Chesapeake Bay Program Goal Team Funding

e Provide presentation of EJ SCREEN - Chesapeake Tool

Agenda
Welcome and Introductions (1:00-1:10 PM)
Jim Edward, Diversity Workgroup Chair
Darius Stanton, Diversity Workgroup Staffer
Diversity Workgroup Updates (1:10-1:50 PM)

Discussion led by Darius Stanton, Diversity Workgroup Staffer
- Updates to 2018-2019 Diversity Workplan

- Status Updates from State Jurisdictions on Grant Guidance

- Potential Target for 2025 Diversity Indicator goal

- Chesapeake StREAM Internship Program - Pilot Summer 2018

2018 Chesapeake Bay Program Goal Team Funding (1:50-2:20 PM)
Discussion led by Sarah Anderson, Diversity Workgroup Vice Chair

Objective: GIT Funding Ideas: Goal Team Funding for 2018 will once again become available, with
funding for projects within the $25-$75k range. Proposals will be due around the end of May. Past
projects for the Diversity Workgroup include the EJ SCREEN — Chesapeake Tool and Implementation
support for Chesapeake Bay Program Cultural Competency, Diversity Equity and Inclusion (DEI) capacity
building, training and tools development. Ideas were discussed at March’s meeting, listed below. Please
be prepared to discuss these ideas further, and/or other project ideas for this year’s funding.

EJ SCREEN - Chesapeake (2:20-2:45 PM)
Discussion led by Michael Blair or John Wolf (tentative)

-Update on the EJ SCREEN Chesapeake tool and how workgroup members, and public can make use
of the tool.



Additional Workgroup Updates (2:45-3:00 PM)

Closing



