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Diversity Outcome

Identify minority stakeholder groups that are 

not currently represented in the leadership, 

decision making and implementation of 

conservation and restoration activities, and 

create meaningful opportunities and 

programs to recruit and engage them in the 

partnership’s efforts.
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Our 4 Management 
Approaches

1. Communications and Outreach

2. Employment and Professional Engagement

3. Promote Environmental Justice

4. Tracking and Assessment
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2018-2019 Workplan



A 2-Year Cycle of 
Adaptive Management

We are entering 
this phase for the 
2018-2019 
workplan

👉



Mark your calendars!

November 21st for the next 
in-person Diversity 
Workgroup meeting

Topics will include:

❖ Assessing progress and looking ahead to the 2020-2021 workplan

❖ Chesapeake Bay Program 2019 Diversity Profile results

❖ Learn about the new Chesapeake Bay Program DEI Strategy



A 2-Year Cycle of 
Adaptive Management

The next couple 
of months



Workgroup Membership



From the CBP 
Governance Document

Membership should consist of:

○ representatives from signatories of 

the Chesapeake Bay Watershed 

Agreement

○ at-large members (e.g. non-profit, 

for-profit, academic groups)



Current Membership
Name Organization Role
Jim Edward Environmental Protection Agency Chair
Tuana Phillips Environmental Protection Agency Coordinator
Francesca King Chesapeake Research Consortium Staffer
Amy Handen National Park Service Steering Committee
Mariah Davis Choose Clean Water Coalition Steering Committee
Ruby Stemmle EcoLatinos Steering Committee
Caitlyn Johnstone Alliance for the Chesapeake Bay Steering Committee
Kristen Diggs Chesapeake Bay Foundation Steering Committee
Ola Davis Alliance for the Chesapeake Bay Steering Committee & LGAC representative
Trystan Sill Maryland DNR Steering Committee & MD representative
Michelle Ramirez Maryland DNR MD representative
Edgar Freeman Maryland DNR MD representative
Kesha Braunskill Delaware Department of Forestry DE representative
Clare Sevcik Delaware DNREC DE representative
Kara Pennino D.C. DOEE DC representative
Emily Hendrickson Pennsylvania DCNR PA representative
Jessica Blackburn Alliance for the Chesapeake Bay CAC representative
Julie Mawhorter U.S. Forest Service USFS Representative
Carmera Thomas Chesapeake Bay Foundation CBF representative, At-large member
Alexis Dickerson Chesapeake Bay Foundation CBF representative, At-large member
Malia Pownall Chesapeake Bay Foundation CBF representative, At-large member
Melissa Fagan Chesapeake Research Consortium At-large member 
Noelle Chao AA Watershed Stewards Academy At-large member



Discussion: Diversity 
Workgroup Role

Oversee diversity 

outcome

Develop and implement diversity 

management strategy and workplan 

to meet diversity outcome.

Share best practices

Dedicate meeting time for mutual 

learning and sharing of best 

practices that promote DEIJ in the 

Chesapeake region

Intentional meeting 

locations and topics

In places that CBP has not 

traditionally gone to; invite guest 

speakers to talk about important 

local work

?

What other roles can our 

workgroup provide?



What other roles can our 
workgroup provide?



https://www.chesapeakebay.net/who/group/diversity_acti

on_team

Workgroup Webpage

https://www.chesapeakebay.net/who/group/diversity_action_team

