Diversity Workgroup Member Meeting
01/29/2020

Looking Ahead:
our vision 020-




Review thinking and logic of how we organize and fill out a new workplan

| will ask for your feedback on the following:

Is there anything missing from the factors/barriers themes we
identified at our last meeting?

Do we need to tweak our management approaches?



In the past, many CBP
groups have started here

!

What actions are
essential to
achieve our

outcome?



We did this first step at
our last meeting!

Factors and

Barriers

What is impacting What actions are
our ability to essential to
achieve our achieve our

outcome? outcome?



Factors and

Barriers

What is impacting What current What actions are
our ability to efforts are essential to
achieve our addressing this achieve our

outcome? factor? outcome?



Factors and

Barriers

What is impacting What current What further efforts
our ability to efforts are or information are
achieve our addressing this needed to fully

outcome? factor? address this factor?

What actions are
essential to
achieve our

outcome?



BIENNIAL STRATEGY REVIEW SYSTEM
Chesapeake Bay Program

Logic and Action Plan: Post Quarterly Progress Meeting

Diversity — 2018-2019

[NOTE: make sure to edit pre- or post- in the text above, to tell the reader whether this logic and action plan is in preparation for
your quarterly progress meeting or has been updated based on discussion at the quarterly progress meeting.]

Long-term Target: Increase the number and the diversity of loeal citizen stewards and local governments that actively support
and carry out the conservation and restoration activities that achieve healthy local streams, rivers and a vibrant Chesapeake
Bay.

Two-year Target: 2016-2017

Instructions: Before your quarterly progress meeting, provide the status of individual actions in the table below using this color key.
Action has been completed or is moving forward as planned.

Action has encountered minor obstacles.

Action has not been taken or has encountered a serious barrier.

Additional instructions for completing or updating your logic and action plan can be found on ChesapeakeDecisions.

Factor

What is impacting What current efforts What further efforts ~ What actions are What will we How and when do  What did we learn

our ability to achieve = are addressing this  or information are  essential (to help fill this measure or we expect these from taking this
our outcome? factor? needed to fully gap) to achieve our observe to actions to address  action? How will
address this factor?  outcome? determine the identified gap? this lesson impact
progress in How might that our work?

Jfilling identified  affect our work
gap? going forward?



Our ldentified
Barriers

Top 3 barriers from Nov.
meeting:

Funding
Organizational

Culture
Employment



Qﬁ‘ In November, we asked: what are our fiscal, scientific,
policy-making factors influencing our work?

0ur identified factors

Administration

Budget cuts

Low salaries vs. student debt and other expenses
Capacity

Cultural Shifts

Limited job opportunities/hiring freezes

Retiring workforce

Workforce development opportunities

Climate change/resiliency

Public health initiatives



ﬁ"* In November, we asked: what are our fiscal, scientific,
policy-making factors influencing our work?

Administration

Budget cuts Fundlng
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ﬁﬁ In November, we asked: what are our fiscal, scientific,
policy-making factors influencing our work?

Q: Do you agree with this? Is there anything

missing from this list?

Administration
Budget cuts

Low salaries vs. student debt and other expenses

Funding

Capacity

Cultural Shifte Organizational Culture

Limited job opportunities/hiring freezes

Workforce development opportunities

Retiring workforce Employment

Climate change/resiliency

Public health initiatives PartnerShipS?




Factors and

Barriers

Employment

Employment

Current
Efforts

1) We have built
relationships with
some MSIs

1) Need to continue

building relationships,
and in particular with
Career Centers at such
institutions so they can
tell students about our
opportunities

1) Inthe next two years,

intentionally engage
and form relationships
with Career Center
employees at MSI
universities within
watershed



Organizational Culture

Factors and Current
Barriers Efforts
Organizational 1) With help from a 1) Need to further la) Supportthe

Culture contractor (Skeo), institutionalize DEIJ Management Board in
in the fall of 2019 across CBP the adoption of a clear
we provided and succinct DEI
trainings to CBP statement that fully
staff and the captures definitions for
Management DEI and EJ and how
Board each of these topics

relates to and
advances the mission
of CBP.



The example actions from the previous slides would go under one of these four strategies

@ Communications and Outreach

Enhancing communication and outreach to underrepresented stakeholders.

@ Employment and Professional Engagement

Creating and expanding employment opportunities for underrepresented individuals and communities by strengthening
connections to existing resources and creating new avenues for career building.

9 Promote Environmental Justice

Promoting environmental justice through the meaningful involvement and fair treatment of all people, regardless of race, color,
national origin or income, in the implementation of the CB Watershed Agreement.

@Tracking and Assessment

Monitoring and assessing the Chesapeake Bay Program’s progress toward the actions that will support
this outcome.



Employment

Factors and Current
Barriers Efforts
Employment 1) We have built 1) Need to continue 1) Inthe next two years,
relationships with building relationships, intentionally engage
some MSls and in particular with and form relationships
Career Centers at such with Career Center
institutions so they can employees at MSI
tell students about our universities within
opportunities watershed
This action would go under the Professional '

Engagement and Employment Management Strategy



Organizational Culture

Factors and Current
Barriers Efforts
Organizational 1) With help from a 1) Need to further la) Supportthe

Culture contractor (Skeo), institutionalize DEIJ Management Board in
in the fall of 2019 across CBP the adoption of a clear
we provided and succinct DEI
trainings to CBP statement that fully
staff and the captures definitions for
Management DEI and EJ and how
Board each of these topics

] ] relates to and
This action may go under a new the ‘ advances the mission

Management Strategy related to organizational <"
culture and institutionalizing DEIJ



@ Communications and Outreach
@ Employment and Professional Engagement
@ Promote Environmental Justice

O Tracking and Assessment



@ Communications and Outreach
@ Employment and Professional Engagement

9 Promote Environmental Justice

e I I aek” lg al ld ASSGSSI I Iel lt Q: Should we remove this management approach?



@ Communications and Outreach
@ Employment and Professional Engagement
© rromote Environmental Justice

0 |nStItUtIOna|IZE DEU aCross CBP Q: Should we add this new strategy for the many

actions that fall under the organizational culture
barrier/factor?



O Communlcatlons and Outreach Q: Should we remove this approach (#1) and make it a

component of each of the below?
@ Employment and Professional Engagement

9 Promote Environmental Justice

@ Institutionalize DEIJ across CBP



@ Communications and Outreach
@ Employment and Professional Engagement

e P ro m Ote E nV| ro n m e nta I J UStlce Q: Does this third approach need to be adjusted to

reflect what we really mean to do? l.e., do we really
mean promote environmental equity?

@ Institutionalize DEIJ across CBP



Thank you for going through that with me! Q

Next steps:
Francesca and | will apply what we all decided today and draft the 2020-
2021 workplan for you all to see in March

Important dates:
Feb 13: Management Board Progress meeting
March 18: Diversity Workgroup in-person meeting
May 12: Near-final workplan materials due
May 14 - June 1: Public and signatory feedback period
June 10: Final workplan materials due
June 11: Final workplan materials presented to Management Board



Identify stakeholder groups not currently represented in
the leadership, decision-making or implementation of
current conservation and restoration activities and
create meaningful opportunities and programs to recruit
and engage these groups in the Partnership’s efforts.



Factors and

Barriers

Funding

Current
Efforts

Funding

We have increased
awareness for the need
for more equitable
funding, and made some
changes to the U.S. EPA
CBP Office Grant and
Cooperative Agreement
Guidance to include EJ
considerations/language

DEIJ considerations and
language can be further
strengthened in CBP-
specific grants as well as
in grants overseen by
partner organizations

Develop grantmaking guidelines
that promote non-discriminatory
policies, incentivize applicants to
increase DEI in their organizational
practices, encourage restoration
investments that align with
community-identified needs and
benefits and encourage capacity
building investments in
organizations that are run by and
primarily serve communities of
color and other underrepresented
communities



Funding

Factors and Current

Barriers Efforts

Funding We have increased DEIJ considerations and
awareness for the need language can be further
for more equitable strengthened in CBP-
funding, and made some specific grants as well as
changes to the U.S. EPA in grants overseen by
CBP Office Grant and partner organizations

Cooperative Agreement
Guidance to include EJ
considerations/language

This action could go under the Environmental
Justice Management Strategy

=

Develop grantmaking guidelines
that promote non-discriminatory
policies, incentivize applicants to
increase DEI in their organizational
practices, encourage restoration
investments that align with
community-identified needs and
benefits and encourage capacity
building investments in
organizations that are run by and
primarily serve communities of
color and other underrepresented
communities



Big concept

Bring the attention of your audience over
key concept using icons or illustrations
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Now you can use any emoji as an icon!
And of course it resizes without losing quality and you can change the color.

How? Follow Google instructions
https://twitter.com/googledocs/status/730087240156643328
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https://twitter.com/googledocs/status/730087240156643328

