Forage Quarterly Conference Call
Tuesday, June 6, 2017
1:00 pm =3:00 pm

Location: Truitt Research Building Second Floor Large Conference Room
Chesapeake Biological Laboratory, 146 Williams St, Solomons, MD 20688

Call-In: (877) 921-8911; Pass Code: 7762916
Webinar: https://attendee.gotowebinar.com/register/2601499867127806979
Materials: http://www.chesapeakebay.net/calendar/event/24883/

Introduction and Status Update (1:00-1:10pm)
e Bruce Vogt will provide an overview of the agenda and meeting goals.

What is the Biennial Strategy Review System? (1:10-1:20pm)
e Bruce and Kara will explain the Bay Program Biennial Strategy Review System and requirements for the
Forage Action Team.

Workplan Progress (1:20-2:00pm)
e Emilie will present the revised Forage Strategy to the team and describe how we can follow the strategy
framework to continue our progress.
0 Decision: Workgroup will vote to approve or revise strategy.
e Team members will provide updates on progress toward actions in the Workplan.

Messaging and Opportunity (2:00-2:50pm)
e Bruce will facilitate an open discussion session where team members identify key messages and suggest
areas where the Chesapeake Bay Program’s Management Board can enhance our efforts.
e Decision:
0 Agree to one or more requests to propose to the Bay Program’s Management Board

Meeting Recap (2:50-3:00pm)
e The team will note the follow-up process after the meeting and designate actions to continue
developing materials and information for the upcoming Strategy Review System meeting.
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