
Assessment of Local Leadership 
Development Programs 

By Environmental Leadership Strategies (ELS)  

Presented by Bob Hoyt, Principal, EcoLogix Group, Inc.  



How to Focus Efforts? 

• Elected or Appointed Officials 

•Geographic Area 

•Pollution Sources



What Information Do Locals Need? 

•Big Picture Watershed Restoration 

•Best Practices 

• Technical Details   



What Educational Activities Should Be Offered ?

• Expert presentations 

• Peer to peer workshops

• Site visits 

• “Shed Talks” 

• Certification 



What is Best Delivery Mechanism ?

 Umbrella Group 

 State Led Programs

 Topical Programs as Needed


