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«ooo Alpout Foundations of Success

Our Structure

e Non-profit organization
Our Mission

e To improve the practice of conservation
Our Strategy
e Work with practitioners of all kinds to improve the

design, management, monitoring, and learning from
conservation projects and programs

We don’t implement conservation projects,
we make our partners’ conservation projects better!
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I’m Also a Local Stakeholder...
Living on the Banks of the Potomac Gorge
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—  Conservation & Natural Resource Mngmt
\' _ Projects Come In All Shapes and Sizes

Conservation Indirect

Strategy
Teams Threats Targets
Conservation ORESS
Strategy tunities

1. Neighborhood work on the Potomac Gorge
2. A state or national park
3. Arange-wide management plan for the Reddish Egret
4. Standard performance measures for
State Fish & Wildlife Agency funding programs
5. State Wildlife Action Plan for California or Idaho
6. Cross-agency work on Lake Ontario or Puget Sound
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.- Conditions Facing Conservation Projects
=

Conservation projects:

e Take place in complex and dynamic systems

e Need to deal with ongoing, unpredictable change
e Are dealing with rapidly changing “competitors”

Project teams:
e Lack complete information

e Must take immediate action in face of uncertainty
e Can improve and learn



So What is Adaptive Management?
Definition #1

/l
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=~ So What is Adaptive Management?
.~ Definition #2
C.S. Holling et al in the 1970s and 80s:
e Managing for ecological resilience
e Treat policy as experimentation

e Models are necessary to understand the system and
the experiment

e Passive versus active experimentation



- Clark, Jones & Holling 1979
u)’ “Lessons for Ecological Policy Design”

“Compressions and simplifications” are “essential to
encapsulate understanding and help intuition play its
central role in the analysis [and] to facilitate
communication in the transfer process.”

We multiply through by @/B and (6) becomes

(7)

Now eqn (7) involves just two com s of the origin

and rewrite eqn (7) as

u I
R[l -2l
Q) l+u (9)
FIGURE 13: Equilibrium manifold for budworm as used in policy analysis.

The interpretation of eqn (9} is both simple and important. The left- e




;—-\Lf\' Research On Over 220 Measures

_~ Systems in Different Fields
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35 30

Approaches Reviewed

Business & Education & International Public Health  Envt &
Mngmt Soc Serv Dvipmt & Pop Conservation
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 Family Tree

1500
1900

1970

1980

Business & Management

1990

2000

ACCOUNTING & STATUS
CERTIFICATION ASSESSMENT SRS A
Double-Entry
Bookkeeping
Auditing by Stock Market SR
Accountants Index Mngmt
v _ Cost i |
Accounting | | Accounting Economic v
Standards Production — x Operations
Engineering ol\a/‘l Qu?['l y Managing for Research
Standards ngm Results 1
e Outcome Social
Evaluation Learning
Process Performance
vV v Reengineering |Benchmarking _
! Activity Based Reflective
Process Cosltlng Six Sigma Pra(itlce
Certification {
l *—l Learning
Balanced Benchmarking Organization
Scorecard Chaordic
Systems
Outcome Community
Evaluation || of Practice




- Need to Integrate Measuring Effectiveness
.~ into an lterative Project Cycle

ACCOUNTING & STATUS
CERTIFICATION ASSESSMENT EFFECTIVENESS
1500 '
1900 '
1970 External
Summative
Evaluations
1980 Participatory
—— Formative
Evaluations
1990

Project Cycle
— Based

2000 Monitoring




= Status Question:
- How are Species and Ecosystems Doing?
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-.-'  Similar Concepts, Different Words

o

CMP AWF Cl TNC WCS WWF
Biodiv Focal Conserv Focal Landscape | Long-
Targets Targets Outcomes Conserv Species Term

Targets Goals

Threats Threats Pressures Threats Threats Threats
Obijectives Milestones | Objectives Targets Project

Targets




Conservation Measures Partnership’s
Open Standards

e Developed by leading orgs &

agencies

Open Standards for the X .
Practice of Conservation | | e Draws on many fields

Version 3.0 / April 2013

e Open source &
common language

e Used around the world
* Community Groups

Conservation NGOs

NR / Wildlife Agencies

Donor Funding Programs

Academic Training




9. Capture and Share
Learning

¢ Document learning
e Share learning
¢ Create learning environment

4. Analyze, Use, Adapt

* Prepare data for analysis
* Analyze results
* Adapt strategic plan

1. Conceptualize

¢ Define planning purpose and

project team

¢ Define scope, vision, targets

¢ |dentify critical threats

Conservation
Measures
Partnership
Open Standards

* Analyze the conservation situation

3. Implement Actions and
Monitoring

¢ Develop work plan and
timeline

¢ Develop and refine budget

¢ Implement plans

2. Plan Actions and
Monitoring

¢ Develop goals, strategies,
assumptions, and objectives

¢ Develop monitoring plan

* Develop operational plan




-.:. Define Project Scope

o el

Step 1




Full Project Team

Core Team Project Leader/
Manager

Process Facilitator




. Develop Conceptual Model

civieR

Of Your System

Direct Threats

Targets

Step 1




G_If\\/ Plan Actions and Monitoring Step 2
S

“A plan is truly strategic when it specifies not just what
you WILL do, but also what you WILL NOT do, and why....
It is about making systematic choices.”

- Dan Martin

- Which targets require attention?
- Which threats are most critical?

- How can we best spend our limited time and treasure
to change the situation?



‘C:m;\\, Plan Actions and Monitoring Step 2
o
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Step 3

& Monitoring
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LMMA Network

“What we do “Where we work “News Resources “Contact Us

“Home “Who we are
Marine Area (LMMA) Network

e anine

Network Community

We are a group of marine conservation
practitioners working in Asia and the
Pacific who have joined together to
increase the success of our efforts.

Our website is designed to provide
information, lessons and stories from
communities that are using a
locally-managed marine area approach in
the management and conservation of their
marine resources.

This website is aimed at practitioners,
researchers, students, and anyone else
interested in marine conservation. We
hope you enjoy your visit and we welcome
your feedback.

Traditional
Practices

Read about traditional
practices in various




1. Conceptualize

* Define planning purpose and
project team

* Define scope, vision, targets

 |dentify critical threats

* Analyze the conservation situation

5. Capture and Share 2. Plan Actions and
Learning . Monitoring
¢ Document learning c onservatl 0 n * Develop goals, strategies,
e Share learning assumptions, and objectives
¢ Create learning environment M easu res * Develop monitoring plan
. * Develop operational plan
Partnership

Open Standards

4. Analyze, Use, Adapt 3. Implement Actions and
* Prepare data for analysis Monitoring
* Analyze results o Develop work plan and
e Adapt strategic plan timeline

* Develop and refine budget
¢ Implement plans

Chesapeake Bay Decision Framework

»

Manage Factor_s
Influencing

Step 1: Goals
Articulate program goals.

'- Identify the goals the GIT is ‘

working toward.

Adaptively

Performance Current

Assessment Efforts and
Gaps

Management
Strategy



The Conservation Measures Partnership

Open Standards for the
Practice of Conservation

Version 3.0 / April 2013

3. Implement Actions and
Moailoring

The Conservation Measures Partnership (CMP) is a consortium of conservation
organizations whase mission is to advancs the practice of consrvation by
developing, testing, and promating principles and tools o credibly assess and
improve the effectiveness of conservation actions.

]

WWT  far @ Wving planel

»
LY

Beasic Guidance for Step 14
Thrext Rankings

Octobesr 2005

Fia e N W AN R A
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e
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Various
Drivers

Various
Drivers

Various
Drivers

)

Weather & Climate

Water Withdrawals

53

XX

XxX%!

.I
(N

Land Use / Management

/

.

Sources of Pollutants

J

) =

Altered

Hydrological

Regime

Water Qty
Affects

Pollution

Concentration

e

Pollution

Flora and Fauna
in Watershed

Downstream
Ecosystems
(eg estuaries)

Surface Water
(Streams, Rivers
& Lakes)

Wetlands &
Floodplains

Groundwater

(Human Welfare Values )
| Ecosystem Services

[ Generic Watershed Conceptual Model

—

Key

Focal
Target




Waterwa

Buffers

(

Results Chain for Waterway Buffers )

(‘Condition Assessment/ )

(WTRSHD 1. Intervention)
Needs & Sites Identified

" WTRSHD 0 h
Watershed Prioritized |
for Mngmt
. J

Boxes 1-3 Repeated for
Each Site / HIT Practice

for Managed Watershed

Condition
Assessment of
Watershed
Completed

A
[ Data Collection / )

A

L nent

Plan for
Areas/Sites
Requiring Each

(" SITE 1. Agreement to )
Implement Practice at
Each Site

Land Owner /
Manager IDd
ID Land Owners /

\ Managers /

Land Owner /

Ll

in Managed Watershed

(" SITE 2. Waterway )
Buffer Completed at
Each Site

Buffer is Built /
Implemented
Provide Funding

:ﬁ/

Buffer Is Fully

Type of Intervention
Developed

o
Development of
Management Plan

Suitable Site(s) for
Waterway Buffers
Selected

Selection of

Sites

Manager Is Aware
of Practice
Qutreach /
A Education Y

A

Land Owner /
Manager Agrees to
Implement Practice

\__Refine Prioritization __J

(WTRSHD 2. Contribution)
to Outcomes Across

(" SITE 3. Outcomes at )
Each Site

Water Retention /
Slow Release from
Site(s)

Less Runoff

Established /
Grows

A

Buffer is
Maintained

Compliance
Monitorin

Managed Watershed

Watershed
Hydrological
Benefits

Flashiness from
Site(s)

A

Reduced Nutrients,
Sediment, Other
Pollutants Flow
from Site(s)

Reduced Nutrient,
Sediment &
Pollutant Input from
Forest / Ag Lands

a5

Need to incorporate
subsurface flows for N
(eg with tile drains)

( Adaptive \

Surface Water
(Streams, Rivers
& Lakes)

Wetlands &
Floodplains

Groundwater

A

+ ~— @@/
N J N J
[ Effectiveness )
Carbon Storage Assessment
Benefit from \_
Forested Buffer
/

\ Management J

J National Roll Up Reports
'L & Learning About Practice
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£» | Training Courses & Coaches

UC DA

UNIVERSITY OF CALIFORMNIA

(@ o X )

Fachhochschule

Eberswalde

[E! VirginiaTech

Invent the Fulure

Conservation Coaches Network:
270 Coaches 59 Countries

@

o

sia 8

o ‘
..
® o o
L3R &
Is I
Indian o
oc RALIA .
‘ '9 Course Code | csparze
\ Course Title Open Standards for the Practice of Conservation
® - 4 - - o 4
Doscrption | This course i based on Conservation Measures Partnershp’s Open Standards for the Practios of
\ Conservaton. The Open Standards Method will be apgdied to the Fish and Wildife Service’s
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Standard Terms to Describe

. IUCN
Conservation Work o
Indirect
Project UlAEEIE Direct
tunities ]
e Cows?
o Cattle?

e Livestock?
e Grazing?
e Ranching?



5 Two Independent Systems

_~ Have Now Been Unified

JUCN Red List

CMP

Authority Files Taxonomies

N/

Unified Global
Classifications

> N
IUCN
\I



- Dedicated Software Systems to |
~ Support Open Standards SiGKO

() MirRADI

Adaptive Management Software
for Conservation Projects

™

"
C INMIRADI s/



MiRADI Miradi Software is

¥ TurboTax Basic 2003

“Turbo Tax” for Conservation

<[]

Fle Edt VWesw Forms EasyStep Tooks Onbne ‘Window Hslp

%%~ Which Return Do You Need to File?

Tt ome | 1. Persanal info| ] m

Help & Info

Have a question?
Select the type of retum o prepare; [
Eir What F-:"-; !?E.’l P ask
@ My 2003 Income Tax Return e [Bask]
Help & Info Center
@ An Extension of Time to File My 2003 Return Talk to & Tax Advisor

@ An Amended Return for 2003 or a Prior Year

G‘ E—Eck H M morg tims £o PL_';'
my Eaxes?
Fonm 104 individual Tax Return @ GotoForms Q) Hide
Form 1040 U.S. Individual Income Tax Return 2003 "
For the year January 1 - Decernber 31, 2003, or other tax year
beginning . 2003, ending L2
Your First Name Ml Last Name Your Social Security Mo
If Joint Return, Spouse's First Name M Lasi Name Spouse’s Social Security Mo -

d.-&tart] BE@ald s> | B3 Micres... =

94 Micros... -| [E]2 Micros. . -| @ e - Mo...| i presentati... |[J@ TurboTax... |« % g 05 11:26 M




M IU\.DimStep-by-Step Interview &
~ Tools to Capture Key Project Information

‘( Miradi - MarineExample-2.2.1

BE]

File Edit Actions Wiew Step-by-Step Help

ThreatRatings [+ 2@ @ [ ] |H] simple Threat Rating Made v

O more info @ Examples B Workshop

Step 1C. Identify Critical Threats
+ Rank direct threats: 2) Rate the scope of the threat

"y
Using the scale shown on the right, rate the scope ofthe threat on the target. Scope - Most cammaonly defined spatially as the propartion of the target that can reazonahbly be expected to he
affected by the threat within ten years given the continuation of current circumstances and trends. For ecosystems
What is the scope of the threat on the target? and ecalodical communities, measured as the proparion ofthe target's accurrence. Far species, measured as the
Very High = proportion of the target's population.
# Very High: The threatis likely to be pervasive in its scope, affecting the target acrass all or most (F1-100%)
of its nccurrencefpopulation.
# High: The threat is likely to be widespread in its scope, affecting the target across much (31-70%) of its
occurrencefpopulation.
# Medium: The threat is likely to be restricted in its scope, affecting the target across some (11-30%) of its
acecurrencefpapulation.
& Low: The threat is likely to be very narrow in its scope, affecting the target across a small proportion
{1-10%) of its accurrence/papulation.
b
r .
M
TARGETS lnsustainahle Fishing By
Threat[-9t3ls
THREATS Coral Reefs | Mangroves | Seabirds Seagrass Sharks Summary
Beds Threat Caoral Reefs
Rating
- Target:
Unsustainable Fishing By
Locals ]
Introduced ) Scope
High .
Predators (Rats) H B very High v
- H ,
S
IIIegaI_Shark Finning H High Medium everity
by Mainland Boats H -Vew High v
Global High Medium Irrever sibility
Warming H -Vew High =
Sewage L i . i
i Medium Camments | plact fishing is decimating
Diver & I caral reefs
AnN:I:or Damage E‘ Medium =
] ] wid >




File Edit Actions ‘iew Step-by-Step Help

Pl

e [v]2e %B0W & 44K

Conceptual Model | 32 Results Chains

Contral Bar |=

Conceptual Models |

() Scope Box
o insernt Target

[(Jinsen Direct Threat|

"] [- Insert Contributing Factc

L1 | insert Strategy
— Insen Link...

— Target Link
[] == Goal

[ Ohjective
] £ Indicator
[ stress

() ingert Text Box
O | D create Group Box

< 1 |

Glabal
Warming

Diver &
Anchor Damage

llegal Shark Finning

by Mainland Boats

Unsustainahle

Fishing By Locals

Sewage

AT
Introduced
Predatars (Rats)

Coral Reefs

Seagrass
Beds

Mangroves

Seabirds
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COMIRADI s
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Conservation
Strategy
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‘ ' Online Adaptive Management & Learning
COMIRADI 2 Across Conservation Programs

Project Managers
use building blocks to define,
manage and monitor
individual projects within

\ overall program
o)
S

Miradi Share

Program Managers
define building blocks to
set program framework

Miradi Share

Agency/Org Leaders = Py
analyze and review = - @

-

combined project _-r_: ﬂd
data to drive ]

adaptive mngmt /

Practitioners
find similar projects and
learn from them

Funders
regularly receive
consolidated
reports showing
investment results

_——-/




If We Create a Culture of Data

. . T
COMIRADI s1iax2 Sharing...

Systematic Review #12

Does the Use of In-Stream Structures and
WoodyDebris Increase the Abundance Of Salmonids?

Available evidence does not demonstrate an ecologically
significant impact of engineered in-stream structures on
populations of salmonids...

Available evidence suggests that




. Chesapeake Bay Has Many Building Blocks

CL\;LD\.

_ For Good Adaptive Management

k:;::;d \,-:m P,::;tefm& :::,l;;' Select from the options below to view the breakdown of Bay Funding

Habitats Water Watersheds

Quality Lo i vears |~ BELL (notselected) | ~]

Chesapeake Fish ' OGS (ot selected) -]

Bay Stock Passage

ASsesSments | | workgroup ‘ Chesapeal (0 (ot selected) -~ |

Committee

Stream Topic: (not selected) B

Qyster Health PARTNER COORDINATION =
Metric || | \Werkaroup & SUPPORT 2007-2010 Funding
Team Total Funding: $3,812,855,715

Submerged ' Rochester  qu, m Tabular Data | Funding Details
Invasive mﬁc Hytfalo
Catfish Task | | IR = oo $1,400,000,000
Force Workgroup i ¥ Ll L)
: ' $1,200,000,000
Wetlands ’ ) < $1,000,000,000

Action
Team p. | $300,000,000

$600,000,000
$400,000,000
$200,000,000

50

2008 2009 2010*

* Mote: A data call was not conducted in 2010 and funding amounts
identified as 2010 were entered in 2009 as planning projections.

Davillg
®
. .

29 Committee Call September 2014




(\ FOSonline.org
. OF SUCCESS nlck@FOSOn“neorg

cmp-openstandards.org

O MiRADI " Miradi.org

OMiRADiSﬂ;\}E MiradiShare.org



http://www.fosonline.org/
mailto:nick@FOSonline.org
http://cmp-openstandards.org/
http://cmp-openstandards.org/
http://cmp-openstandards.org/
http://www.miradishare.org/




>y The “Burden of Proof” Depends on Risks,
.~ Costs, and Timeframe for Decision Making

@;| . | \ [

5oo.o_c-o.ooo 8‘00(? a?(x' > ’?n 2
Marisla Packard

Foundation Foundation

Generally Invest More in Adaptive Mngmt When:

e Stakes are high (high cost of error or inaction)
e Potential to leverage learning

e Costs of measures are low relative to actions



>y Power of Measuring Effectiveness

_~ The Bell Curve: Cystic Fibrosis

Distribution
of CF Treatment
Center Success

Below |Above
Av Av
9173 [B\est\

A Surprise — The Best Get Better

It’s the centers in the top quartile that are improving fastest....they are
at risk of breaking away. What the best may have, above all, is a
capacity to learn and adapt — and to do so faster than everyone else.

The Bell Curve Leads to Uncomfortable Questions

Will being in the bottom half be used against doctors in lawsuits? Will
we be expected to tell our patients how we score? Will our patients
leave us? Will those at the bottom be paid less than those at the top?
The answer to all these questions is likely yes.



-~ “How will we demonstrate our
achievements...to expand our resources?”

Worthy Cause A

Conservation

Worthy Cause B



100 %

Resources for
Cons Projects

0

é’

[+ Success

| - | Failure



100 %

Resources for
Cons Projects

0

N

[+ Success

| - | Failure

Investment in
Adaptive
Mngmt
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~~ Change Agents

Investment
Prospectus

Company B

GAAP
Certified

< “Voluntary” Standards Can Be Powerful

Investment
Prospectus

Company C

GAAP
Certified
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-~ Should RBM Be “Mandated?”

N\~

=

p=

| | imagination at work

After a guy gave an ‘air ball’ S
Six Sigma presentation...the standard joke was

that the guy “decided to leave” before his
elevator reached the ground floor.

home innovation products & sarvices

Our Company What Is Six Sigma?

Cizenship

Reszearch &
Development

Wiorldwide Activities Globalization and instant access to information, products and services cortinue
Leadership to change the way our customers conduct business.

FOYEIMEAnCe - ] .
Today's competitive environment leaves no room for error. We must delight our

Qur Culture customers and relentlessly look far new ways to exceed their expectations. This
our History i= by Six Sigma Quality has become a part of our culture.
Adverizing

First, What is Six Sigma ?

Firzt, what it iz not. It iz not a zecret zociety, a slogan or a cliche, Six Sigma iz a
highly dizciplined process that helps us focus on developing and delivering

near-perfect products and services. r.
STRAIGHT FROM THE GUT |

JACK WELCH

WITH JOHN A.BYRNE



only 350-500
have

completed an
b RBM cycle &




Major
Barriers
to Good

Lack of time

A M ack of demand from upper management

Lack of money
Perception that SPM is too complex
Lack of donor pressure

Lack of board pressure

LdCK Ul Sldll ucuitLdleu LU SFEIvI
Lack of an overall culture of accountability to our bottom line
Lack of incentives to change the status quo

Lack of support from upper management

Lack of good examples of SPM helping to achieve conservation..

Lack of quality trainers

Lack of training

Lack of support and/or interest from project managers

Lack of peer pressure

Perception that SPM is unnecessary to doing effective conservation
Perception that SPM has become a meaningless buzzword
Reporting guidelines of major donors discourage or inhibit SPM
Lack of good software tools to implement SPM

Lack of database exchange to share practices and learning

Perception that SPM is too simplistic

0%

20%

40%

B Not an issue EMinor hurdle OMajor barrier BExtreme obstacle

60%

80%

100%



Rolling Up Performance Measures

I\ Ji P N
IMIRADI s from Projects to Program Level

Rollup examples:

i Project A ﬁ
XD-»{ Al ] ! e # of breeding pairs restored
~ proGRAMI ) | e km river bank restored
| e change in public support for
[ Project B ildli
Pt ! _, wildlife by county
Obj Cumulative Actual (pairs) Current
Project Site (pairs) 2013 2014 2015 % Obj
" ProjectC A. West Creek 120 0 42 95 79%
{ X >»{ C1 ] B. Little River 165 10 80 170 103%

C.South Mtn 140 15 15 15 e

TOTAL PROG 425 25 137 280 66%




ay CA DFW Using Open Standards to
""" Revise State Wildlife Action Plan

Go to: Mobile Content | Content | Footer | Accessibility Search |@

CALIFORNIA DEPARTMENT OF L

«cov FISH and WILDLIFE

Resource Management | Enforcement | Marine | Spills | Education | Science Institute

Fish, Wildlife and Habitat Management |
Home -» State Wildlife Action Plan

State Wildlife Action Plan: A plan for conserving California's wildlife resources while

responding to environmental challenges ‘ SWA r!
R < i g : . o, ' - -w 7 \l

Timeline

Meetings
Overview 2015 Update Process
California’s distinctive topography and climate have given rise to a As required every 10 years by the U.S. Fish and Wildlife Service. CDFW is Sign up for SWAP News
remarkable diversity of habitats that support a multitude of plant and animal in the process of updating the 2005 plan. The update process will allow

species. In fact, California

muewre v e | CONSEIVation actions to achieve the goals of the Plan will be developed

valued for recreation and g

neesanairacoin USING Open Standards for the Practice of Conservation.

there is a need for a colla

State Wildlife Actio

mesits wiaiorcinl -3 SWAP 2015 Update Vision (PDF)

prescribes actions to con
more rare and more costl
conservation while furtheri

needs of a growing human po documents developed by other agencies.

-» 2005 California Wildlife Action Plan
The public will be actively engaged through outreach. scoping and

-» Fact Sheet (PDF) i
document review.

Conservation actions to achieve the goals of the Plan will be developed
using Open Standards for the Practice of Conservation.

» SWAP 2015 Update Vision (PDF)




| . CA DFW Using OS for their 2015
- " State Wildlife Action Plan Revision

SWAP 3915 Conservation Unit

e 19 Terrestrial Ecoregions
e 16 HUC 4s for Freshwater
& - e 4 Marine Study Regions
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acions | -
(astoc ommanry |
e aynamics) 1
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CONIRADIshia

Program Roll-Ups Require

Common Project Framework

Project:

Ecoregion A Ecoregion B

Conservation Target:
Indicator:

Measurement:

Mountain Lion Puma
Breeding pairs Adults
2/100 km? 4/38 miles?

would not be apparent in a database!!

{ These identical measurements




Products from
Reddish Egret Working Group’s
Planning Process
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Stay Informed!

Sign-up to receive
— the Partnership’s
N| [-“ IWEE E-newsletter

SUBSCRIBE NOW

Open Standars for the Practlce of Conservatlon in Puget Sound

The Partnership is working with leaders from many of its partner organizations to improve adaptive
management in the region and build a performance framework with which to assess progress toward
ecosystem recovery. Through this process we are engaging scientists, policy leaders, decision makers,
resource managers, conservation practitioners, communications experts, and other key leaders integral to
our success in improving the health of the Sound. We are using the Open Standards for the Practice of
Conservation (Open Standards) to develop our adaptive management framework and to develop products

that will support adaptive management and recovery planning at multiple scales throughout the region.

Developed by leading experts in natural resource conservation work from around the world, the Open
Standards provide a framework for strategic planning, evaluation of progress, and learning related to
ecosystem recovery (see figure). The Open Standards include specific steps for deciding how to: represent
stakeholder interests in an ecosystem, identify and rate pressures on the system, build conceptual cause and
effect models of how strategies and actions can address these pressures and ecosystem components, and
identify expected results that form the basis for evaluating progress toward ecosystem recovery

Puget Sound Partnership Adaptation Cycle*

Monitoring

Monitoring




Beautiful
Lake

A Binational Biodiversity Conservation Strategy for

Lake Ontario

Prepared by the Lake Ontario Blodiversity Conservation Strategy Working Group

In cooperation with the U.S. — Canada Lake Ontario Lakewide Management Plan

April 2009

Updoted July 2009




