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Stewardship Workgroup Meeting 
Monday, January 22, 2018
12:30 PM – 2:30 PM

Call Information: 	866-740-1260	Pass: 974 2941
Webinar:		https://epawebconferencing.acms.com/git5
Location:   		UMCES Large Conference Room 
429 4th Street
Annapolis, MD 21403

	12:30
	Welcome (Kacey Wetzel, CBT and Suzanne Etgen, AAWSA)                                                                                                                            


	12:35

	Celebration of Indicator Release.  (Kacey Wetzel, CBT; Amy Handen, NPS)
Purpose:  Kacey and Amy will provide a recap of the Citizen Stewardship Indicator release.  (Including phase I media release, content on Chesapeake Progress, November Management Board presentation and additional venues where indicator information has already been shared including the Watershed Forum, etc.)


	12:45

	GIT Funding Project:  On-line Tool (Guy Stephens, UMD and Aera Hoffman, UMD)
Purpose:  Guy and Aera will present results of preliminary interviews on the purpose of the on line tool and discuss with the group next steps for stakeholder interviews with potential users.  The overall timeline for on-line development will be discussed.  


	1:05
	Phase II of Indicator Release (Rachel Felver, ACB)
Purpose:  Rachel will share a draft plan for Phase II release of indicator and data.  The workgroup will provide feedback and input on how to prioritize elements of the phase II plan.




1:20 	Two Year Work Plan Discussion (Kacey Wetzel, ACB; Suzanne Etgen, AAWSA)
Purpose:  Workgroup will discuss, identify, and prioritize actions to be included in the workgroup two year work plan.   To accomplish this, group will review previous workplan and prioritize remaining actions and as well as identify new actions.

	2:20 
	Engaging New Workgroup Members (Kacey Wetzel, ACB; Suzanne Etgen, AAWSA)
Purpose:  Workgroup will discuss engaging and identifying additional members. 


	2:25 
	Next Steps (All)
Purpose:  Workgroup will confirm next steps on action items and future meetings. 



2:30	Adjourn
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