Chesapeake Bay Program

Science. Restoration, Partnership.

Local Leadership Workgroup Meeting
National Park Service Chesapeake Bay Office
410 Severn Avenue
Suite 314
Annapolis, MD 21403

January 20, 2016
10:00am —12:00pm

Conference Line: 866-299-3188
Conference Code: 267-5715
Adobe Connect: http://epawebconferencing.acms.com/git6/
Website (for meeting materials): http://www.chesapeakebay.net/calendar/event/23425/

Agenda
l. Introductions of Attendees, 10 minutes Andy Fellows
Il. Review of Draft Local Leadership Work Plan, 30 minutes Reggie Parrish

e Review of Management Board comments, if any
Materials:

Il.a. — Work Plan Draft

Il.b. — MB comments

Il Implementing Management Approach 4: Identify and improve key knowledge and
information sources, 1 hour and 15 minutes
e Qutreach to Chesapeake Bay Goal Teams
i. Overall Approach and Timeline (develop slides and timeline)
ii. Update on water quality engagement strategy; ideas for collaboration
e Qutreach to state and regional associations for the purpose of engaging local
elected officials
i. Proposed approach and timeline
ii. Request workgroup suggestion of state & regional local officials forums
(key contacts, etc)
Materials:
lll.a. = Timeline
lll.b. — List of questions related to WQ

V. Wrap Up and Next Steps, 5 minutes Andy Fellows



