Local Leadership Workgroup

Updates for LGAC — Dec 2022



Local Leadership Outcome

2
Cont/nua/ly increase the knowledge anof local
officia issues related to water resourceés and in the

3 'mp/ementat/o of economic and policy incentives that will
support local conservation actions.



Indicator #1: Knowledge of Regulations

Local Officials Self-Reporting Uncertainty Regarding
Which Federal Regulations their Community is
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Indicator #2: Reported Actions

% of Local Officials Responding They have Undertaken Water Quality or Water Resource-
related Activities Within the Last Three Years

50%

47%

64%

54%

Adopting local rules,
ordinances, or regulations

Implementation/enforcement of  On the ground projects to Apply for grants/funding to
local rules, ordinances, or  directly improve water quality or assist with projects
regulations water resources

Specified Activity



Local Leadership Logic and Action Plan 2021 - 2023

e On track or complete - 17 actions ‘

o Risk of getting off-track - O actions Q

THANK YQOU for your support
over the last two years! LGAC
members were key partners in
these action items.

o Off-track - 0 actions ‘




Local Official Engagement

o Conferences/webinars

o Magazine articles/blog posts

e Roundtables/regional meetings
o Training/certification

o Peerto peer learning exchange
tours

o Newsletters/virtual content
sharing



Summary of Engagement 2021 - 2023

Category Sessions (#) Partners (#) Jurisdictions (#) Officials Engaged (#)
Conferences/Webinars | 14 9 7 875+
Magazine/blog articles | 6 5 3 (MD, VA, PA) 9,500+
Training/certification 3 3 2 (MD, PA) 59+
Roundtables/regional 8 7 7 214+
meetings
Peer to peer learning 4 10 4 (PA, MD, VA, DE) | 91+
exchanges
Newsletters/virtual 3 3 7 131+

content sharing




Menti meter: Rank Engagement Opportunities




Recently Completed and Shout-outs!

» Eastern Shore Roundtable Discussion (Sept 21) = thank you to Kathy Stecker, Nancy
Nunn, the Eastern Shore Association of Municipalities and Maryland Municipal League!

* Delaware Peer to Peer (Oct 7) = thank you to Don Phillips, Jim Sullivan, the Delaware
League of Local Governments, the Sussex County Association of Towns and the City of

Seaford ! iSEkOUSNIGEOMERE!

* Conference Panel on ‘The Changing Face of PA’s Landscapes’ (Nov 21) = thank you to
Donna lannone, Lisa Schafer and the County Commissioners’ Association of Pennsylvania!


https://www.youtube.com/watch?v=9XqywuOHPDQ

Upcoming Programming

 Maryland Municipal League Magazine Article on Smart Growth

* Looking ahead to 2023:

 Roundtable discussions (3) in Lancaster County, PA
* Peer to Peer in West Virginia in Summer/Spring 2023
e Peer to Peer in New York in Fall 2023



2023 LLWG Chair/Vice Chair

Michelle Edwards Martha Narvaes
2023 LLWG Chair 2023 Vice Chair



Thank you!



