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Agenda

• Who we are

• Action Plan

⚬ Defining people

⚬ Outreach

⚬ Case studies

• Recommendations

⚬ Governance and accountability

⚬ Diversity, equity, inclusion, and justice

⚬ Representative goals and outcomes

⚬ Networks and capacity building

⚬ Social science

• Vision, Value, Vanguard

• Crosscutting considerations
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Values:

- Diversity in network: recruit, attract, and 

support members from diverse backgrounds, 

career stages, geographies, disciplines, and 
institutions

- Equity, inclusion, and capacity building 

throughout all network activities: distribute 

opportunities for leadership, intellectual, and 

creative contributions between early, mid, and 

late-career members

- Boundary spanning: aim to build relevant, 

salient, and credible projects through co-

production; foster collaboration on projects by 

engaging members from across academia, 

government, non-governmental organizations, 

and practitioners working in communities; 

prioritize accessibility in science communication 

and output products

Key findings:

- Bay-Delta Social Science 

Community of Practice

- Values at right

- Public Participation Plan

- Tribal Consultation Policy
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Across the board, our 

recommendations would 

reconceive the structure of the 

partnership with a more 

distributed power 

structure, leadership 

positions reserved to 

represent diverse community 

voices, and representative 

goals and outcomes.

Vision:

Our recommendations 

support a vision that 

reimagines the partnership 

with people and DEIJ as 

the framework that guides 

the Chesapeake Bay 

Program's governance.

Our recommendations will 

lead to a transformed 

partnership organization that 

will be more efficient, 

empower its stakeholders 

and People it represents, 

and improve the diversity 

of communities 

represented.



Crosscutting considerations
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