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> Sources of Water Conservation Funding
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implementation of and bacteria; NEPA and address catastrophic oqQ
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and wastewater projects. Projects. environmentally friendly
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e Conservation: How can | coalesce more money for conservation?

* Investment: How can | achieve financial returns and help the environment?

* Conservation Finance: How can | increase the pace and scale of conservation
outcomes through capital market innovations? How can | address market gaps? | 2

i2 Capital Chesapeake Bay Program | Water Quality Goals Implementation Team

2




@/ Strategic Approach: Ag-BMP Pollutant Reductions

Chesapeake Bay Program

Science. Restoration. Partnership.

Conservation « In PA and DE, the largest contributor

Cover Crops

Tillage to impaired waters = non-point source
S EE agricultural runoff (sediment and
nutrients).

 Agricultural BMPs support maximum
pollution reduction and watershed
restoration.

 Agricultural BMPs also potentially offer
the most cost-effective approach to
meet MS4 obligations.

« Strategic Question: Can we quantify
and package Ag-BMP’s for “offtake”
transactions?
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\‘ Calculation Methodology*
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10. Load Reduction - Planning Area

*Delaware municipalities only

*Aligns with PA regulatory approach (offsets) & measurement standards | 2
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‘,% Market Transaction Approaches

Chesapeake Bay Program
Science. Restoration. Partnership.

Purchase Contract

(a )

CONSERVATION
PURCHASERS
Buy Side

Pay-for-Success Contract

CONSERVATION INVESTOR

CONSERVATION

INTERVENTIONS
Sell Side

CONSERVATION
PURCHASES

\_ J

Direct purchase of
qguantified outcomes

Buy Side

S payment MEASUREMENT S investment in
for pollution & EVALUATION pollution
reductions eductions

CONSERVATION
INTERVENTIONS
Sell Side

Investment in quantified outcomes;
Purchase (refund) based on achievement
of agreed “trigger”
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Transaction Approaches

Chesapeake Bay Program
Science. Restoration. Partnership.

Multi-Party “Water Fund”

CONSERVATION INVESTORS

S Return on I

investment

/ REVOLVING WATER FUND \

Conservation Finance Mechanism

l S PFS Investment

S payment for M EEGURE AN S investment in
pollution EVALUATION pOI/UtiOH
reductions reductions

CONSERVATION
CONSERV,Z'I;JIO;(I;EU RCHASES INTERVENTIONS
\ / sell Side
Offtake contract tied to regulatory approval (compliance driven) |2
o
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L.>  Revolving Water Fund Model R

Chesapeake Bay Program REVOLVING WATER FUND
Science. Restoration. Partnership.

The Revolving Water Fund, pioneered by i2 Capital and the Nature Conservancy,
is a blended conservation finance pool that invests in natural infrastructure
solutions (Ag BMPs) on working farmlands.

QUANTIFICATION OF OFFTAKE

POOLED FUNDING INVESTMENT IN AG- AT AN
ENIRONMENTAL IMPACT CONTRACTS

VEHICLE BEST MANAGEMENT UNITS FOR REGULATORY FINANCING COSTS
PRACTICES
COMPLIANCE, COST SAVINGS

AND PUBLIC BENEFIT

=

=)

The “offtake” of quantified pollution reductions (EIUs) by multiple beneficiaries
supports a sustained pool of capital to re-invest in conservation outcomes.

|2 . ONRCS 12
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Chesapeake Bay Program

Science. Restoration. Partnership.

Organizational Model
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\,/ Management & Operations 6

Chesapeake Bay Program REVOLVING WATER FUND

Science. Restoration. Partnership.

Ashley Allen Callan Walsh Maria Dziembow§ka Evan Branosky Richie Jon.es John Jackson
CEO, i2 Capital VP, i2 Capital Urbaanoniervatlon Environmental Incentives ~ Berger Harris, LP Stroud Water
Governance and Finance & Project TNICr/eDCEOFr’A Ecosystem Markets Doe len Research
Oversight Management oy . Regulatory & Consulting Water Science
Conservation & Project Quantification Legal & Policy
Management

Conservation Orgs. Regulators Municipal Leaders

gR MOWERY
S ENVIRONMENTAL, LLC
WATERRESEARCH()EMm

Brandywine \\\\//// BRANDYWINE
Red Clay Alliance §///\\\\\ CONSERVANCY
/

Watershed Conservation | Environmental Education

pennsylvania

DEPARTMENT OF ENVIRONMENTAL
PROTECTION

INEYARK.
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Chesapeake Bay Program
Science. Restoration. Partnership.

Demand
Drivers

Business
Model

Financial
Model

Financing
Potential
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Who benefits
from the
solution?

Sources of
revenue

Revenue

% Profit (Loss)

Can you
qguantify the
benefit?

Total market
opportunity

Cost of Goods
Sold

Risk
Reduction
Tools

Framework For Creating Financing Strategy

Is there a
regulatory
driver?

Operating
requirements

Operating
Profit

Sources of
Capital
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Chesapeake Bay Program
Science. Restoration. Partnership.

ROU

FOR INQUIRES CONTACT: ASHLEY ALLEN, 12 CAPITAL AALLEN @12CAPITALCORP.COM
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