Winter 2016 Environmental Education Leadership

Workgroup Meeting ‘V
AT A VAN AYAD 4

th Chesapeake Bay Program
December 147-15th Science. Restoration. Partnership.

National Conservation Training Center (NCTC)
698 Conservation Way, Shepherdstown, WV 25443

Meeting location: 111 Turner Instructional East building

Wednesday, December 14™

9:00 AM Registration and Check-in

9:30 AM Morning Break: Coffee, Tea, Snacks

10:00 AM Welcome

10:15 AM Education Workgroup: Where we have been and where we are now

(Shannon Sprague)

10:30 AM MWEE Guide (Erin O’Neal)

12:00 PM Lunch

1:00 PM Status of Sustainable School Projects (Kevin Schabow)
1:30 PM State Work Plans (State Leads)

State reps will discuss progress towards work plan actions and highlight
lessons learned/challenges/opportunities to be discussed by the group.

2:30 PM Afternoon Break/Optional Nature Walk
3:15 PM Roundtables on Issues/Challenges/Opportunities from State Report Outs

o What approaches does your state take in developing and managing
your workplan?

o What challenges are you facing and how has this affected project
inputs and outputs?

e What valuable insight can you provide to other states based on lessons
learned?

e Isthere overlap on particular subjects that could provide opportunities
for collaboration between states?



5:00 PM

7:00 PM

Adjourn

Informal Networking (NCTC Pub)

Thursday, December 15"

9:00 AM

10:00 AM

10:15 AM

12:00 PM

1:00 PM

2:30 PM

3:00 PM

Review of Chesapeake Bay Program Indicators (Laura Free)

-Track all CBP Indicators at http://www.chesapeakebay.net/trackprogress

Morning Break: Coffee, Tea, Snacks

Environmental Literacy Indicator Tool (ELIT) Review and Update
(Jessica Sickler)

-Learn more from the ELIT Final Report at
http://www.chesapeakebay.net/channel files/21540/final report for c
bt-noaa sept 29 2014 (2).pdf

Lunch

Policy and Engagement Efforts

Group will discuss where we are with policy and leadership engagement
efforts coming out of the April 20th Leadership Summit and how to keep
moving forward.

Closing Comments

Adjourn
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