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'HDU���*RYHUQRU���1RUWKDP�� ��
��
&UHDWHG� �LQ� ������� �WKH� �&LWL]HQV� �$GYLVRU\� �&RPPLWWHH� ��&$&�� �ZRUNV� �FRRSHUDWLYHO\�� �DQG� �RQ��D��QRQSDUWLVDQ��� � � � � � � � � � � � � �
EDVLV���WR��DGYLVH��WKH��&KHVDSHDNH��([HFXWLYH��&RXQFLO��RQ��UHVWRUDWLRQ��DQG��SURWHFWLRQ��RI��WKH��&KHVDSHDNH��%D\��� � � � � � � � � � � � � � �
ZDWHUVKHG�� �:H� �PHHW� �ZLWK� �DJHQF\� �UHSUHVHQWDWLYHV�� �WKRXJKW� �OHDGHUV�� �DQG� �ORFDO� �SUDFWLWLRQHUV� �WR� �GLVFXVV��� � � � � � � � � � � � �
LVVXHV��LPSDFWLQJ��WKH��HFRV\VWHP��DQG��ORFDO��FRPPXQLWLHV��DQG��UHSUHVHQW��WKH��SHUVSHFWLYHV��DQG��H[SHULHQFHV��RI��� � � � � � � � � � � � � �
GLIIHUHQW��VWDNHKROGHUV��IURP��DFURVV��WKH��ZDWHUVKHG���:H��HPEUDFH��WKH��VKDUHG��YDOXH��RI��D��KHDOWK\���VXVWDLQDEOH�� � � � � � � � � � � � � � �
ZDWHUVKHG���IRU���DOO���RI���WKH���UHVLGHQWV���ZKR���OLYH���DQG���ZRUN���LQ���RXU���UHJLRQ��� ���

:H� �WKDQN� �\RX� �DQG��WKH��([HFXWLYH��&RXQFLO��IRU��OHDGHUVKLS��RYHU��WKH��SDVW��\HDU��LQFOXGLQJ��FULWLFDO��DVSHFWV��RI��� � � � � � � � � � � � � � � � �
ZDWHUVKHG��UHFRYHU\��OLNH��WKH��([HFXWLYH��&RXQFLO��'LUHFWLYH���������&ROOHFWLYH��$FWLRQ��IRU��&OLPDWH��&KDQJH��DQG��� � � � � � � � � � � � � �
WKH� �&KHVDSHDNH� �%D\� �3URJUDP¶V� ��3URJUDP�� �'LYHUVLW\�� �(TXLW\�� �,QFOXVLRQ� �DQG� �-XVWLFH� ��'(,-���� � � � � � � � � � �
,PSOHPHQWDWLRQ� �3ODQ�� �:H� �ORRN� �IRUZDUG��WR��OHDUQLQJ��KRZ��WKH��3URJUDP��ZLOO��DGYDQFH��WKHVH��LQLWLDWLYHV��DQG��� � � � � � � � � � � � � � �
WKH���&$&���LQWHQGV���WR���VWD\���LQIRUPHG���DQG���LQYROYHG���DV���\RXU���DGYLVRUV��� ���

:KLOH���ZH���DFNQRZOHGJH���WKH���XQSUHFHGHQWHG���IHGHUDO���IXQGLQJ���IRU���&KHVDSHDNH���%D\���UHVWRUDWLRQ���DQG���
SURWHFWLRQ����ZH���UHPDLQ���FRQFHUQHG���WKDW���WKH���%D\���3URJUDP���PD\���QRW���PHHW���DOO���RI���LWV����������REMHFWLYHV����:H���KRSH���
WKDW���WKH���%D\���6WDWHV���DUH���SRLVHG���WR���XVH���WKHVH���IXQGV���WR���DFFHOHUDWH���SURJUHVV���IRU���WKH���EHQHILWV���RI���ZDWHU���TXDOLW\����
QDWXUDO���UHVRXUFHV����DQG���WKH���SHRSOH���ZKR���UHO\���RQ���WKHP���IRU���WKHLU���KHDOWK����TXDOLW\���RI���OLIH���DQG���OLYHOLKRRG����$V���ZH���
KDYH���VWDWHG���LQ���WKH���SDVW����WKH���FUHDWLRQ���RI���HQYLURQPHQWDO���MREV���DVVRFLDWHG���ZLWK���&KHVDSHDNH���%D\���IXQGLQJ���
KLJKOLJKWV���WKH���SRWHQWLDO���RI���D���UREXVW���UHVWRUDWLRQ���HFRQRP\�� ��
��
$V� �WKH� �&KHVDSHDNH� �([HFXWLYH� �&RXQFLO� �SUHSDUHV� �IRU� �LWV� ������ �DQQXDO� �PHHWLQJ�� ��WKH� �&LWL]HQV� �$GYLVRU\��� � � � � � � � � � � � � �
&RPPLWWHH� �RIIHUV� �RXU� �DWWDFKHG� �UHFRPPHQGDWLRQV� �DQG� �LQVLJKWV� �RQ� �RSSRUWXQLWLHV� �IRU� ����� �WKH� ������ �%D\��� � � � � � � � � � � � � �
70'/����������&OLPDWH���5HVLOLHQF\���DQG���������6WHZDUGVKLS���DQG���(QJDJHPHQW�� � �� �

5HVSHFWIXOO\���VXEPLWWHG�� ��

��
-XOLH���3DWWRQ���/DZVRQ� ��
&KDLU����&LWL]HQV���$GYLVRU\���&RPPLWWHH� ��
��
FF�� &KHVDSHDNH���([HFXWLYH���&RXQFLO��
��
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��
�������&LWL]HQV���$GYLVRU\���&RPPLWWHH���$QQXDO���5HFRPPHQGDWLRQV� ��

7R���WKH���&KHVDSHDNH���([HFXWLYH���&RXQFLO� ��
�,VVXHG���'HFHPEHU�������������� ��

��

6LQFH���WKH���$XJXVW����������([HFXWLYH���&RXQFLO���PHHWLQJ����WKH���&LWL]HQV���$GYLVRU\���&RPPLWWHH���KDV���KHOG���TXDUWHUO\���
PHHWLQJV����RQERDUGHG���QHZ���PHPEHUV����KHOG���DGGLWLRQDO���YLUWXDO���OHDUQLQJ���VHVVLRQV���DQG���D���SXEOLF���SDQHO����DQG���KHDUG���IURP���
D���YDULHW\���RI���VWDWH����IHGHUDO���DQG���ORFDO���UHSUHVHQWDWLYHV����1*2V���DQG���UHSUHVHQWDWLYHV���RI���EXVLQHVV���DQG���LQGXVWU\����%DVHG���
RQ���WKHVH���GLVFXVVLRQV����WKH���IROORZLQJ���UHFRPPHQGDWLRQV���DUH���UHVSHFWIXOO\���VXEPLWWHG���WR���WKH���H[HFXWLYH���OHDGHUVKLS���RI���
&KHVDSHDNH���%D\���3URJUDP�� ��

:H� �EHOLHYH� �WKLV� �PRPHQW� �LQ� �WLPH� �RIIHUV� �DQ� �H[WUDRUGLQDU\� �RSSRUWXQLW\� �WR� �DGYDQFH� �WKH� �JRDOV� �RI� �WKH���&KHVDSHDNH��� � � � � � � � � � � � � � � � �
:DWHUVKHG� �$JUHHPHQW�� �7KH� �UHFHQW� �SDVVDJH� �RI� �WKH� �%LSDUWLVDQ� �,QIUDVWUXFWXUH� �'HDO� ��IHGHUDO� �,QIUDVWUXFWXUH��� � � � � � � � � � � �
,QYHVWPHQW� �DQG� �-REV� �$FW�� �SUHVHQWV� �D� �VLJQLILFDQW� �FDWDO\VW� �IRU� �IHGHUDO�� �VWDWH� �DQG� �ORFDO� �JRYHUQPHQWV��WR���SULRULWL]H��� � � � � � � � � � � � � � � �
SUDFWLFHV� �WKDW��ZLOO��DGYDQFH��SURJUHVV��RQ��WKH��������GHDGOLQH��IRU��WKH��%D\��70'/����7KH��DGGLWLRQDO��������PLOOLRQ��IRU��� � � � � � � � � � � � � � � � � �
WKH� �(3$� �&KHVDSHDNH� �%D\� �3URJUDP� �RYHU� �WKH� �QH[W� ��� �\HDUV� ���������PLOOLRQ��DQQXDOO\��SOXV��WKH��)<����DSSURSULDWHG��� � � � � � � � � � � � � � � � �
������ �PLOOLRQ���LV��DQ��XQSUHFHGHQWHG��DPRXQW��DYDLODEOH��IRU��WKH��%D\��3URJUDP��SDUWQHUVKLS���:H��EHOLHYH��WKHVH��IXQGV��� � � � � � � � � � � � � � � �
FRXOG��DGYDQFH��WKH��SXEOLFO\��SULRULWL]HG��ZRUN��RXWOLQHG��LQ��ERWK��WKH��������&KHVDSHDNH��([HFXWLYH��&RXQFLO��6WDWHPHQW��� � � � � � � � � � � � � � �
LQ� �VXSSRUW� �RI� �'LYHUVLW\�� �(TXLW\�� �,QFOXVLRQ� �DQG� �-XVWLFH� ��'(,-�� �DV� �ZHOO� �DV� �WKH� �FRPPLWPHQWV� �RXWOLQHG� �LQ� �WKH��� � � � � � � � � � � � � � � � �
&KHVDSHDNH���([HFXWLYH���'LUHFWLYH�����������&ROOHFWLYH���$FWLRQ���IRU���&OLPDWH���&KDQJH�� ��
��
:H��XUJH��WKH��IHGHUDO��DJHQFLHV��WR��H[SHGLWH��GLVWULEXWLRQ��RI��WKH��LQIUDVWUXFWXUH��IXQGV���LQFOXGLQJ��SRUWLRQV��DSSURSULDWHG��� � � � � � � � � � � � � � �
WR� �WKH� �&KHVDSHDNH� �%D\� �3URJUDP� �2IILFH� �DQG� �WKH� �6WDWH� �5HYROYLQJ� �/RDQ� �)XQGV� ��65)��� �VR� �WKH� �MXULVGLFWLRQV� �FDQ��� � � � � � � � � � � � � � � � �
SULRULWL]H� �SUDFWLFHV� �WKDW��SURYLGH��FR�EHQHILWV��IRU��ZDWHU��TXDOLW\���OLYLQJ��UHVRXUFHV��DQG��KXPDQ��KHDOWK��LQ��D��FKDQJLQJ��� � � � � � � � � � � � � � � �
FOLPDWH�� �$GGLWLRQDOO\�� �ZH� �UHFRPPHQG� �D� �WUDQVSDUHQW� �SURFHVV� �DV� �WKH� �IXQGV� �DUH� �H[SHQGHG� �WR� �HQVXUH� �SXEOLF��� � � � � � � � � � � � � � �
FRQILGHQFH� �LQ� �WKH� �XVH� �RI� ��WD[SD\HUV¶� �PRQH\��:H� �UHFRJQL]H� �WKDW� �WKHUH� �PD\� �EH� �WHFKQLFDO� �VXSSRUW� �DQG� �FDSDFLW\��� � � � � � � � � � � � � � � �
FKDOOHQJHV��RQ��WKH��VWDWH��DQG��ORFDO��OHYHOV��WR��H[SHQG��WKH��IXQGV��HIIHFWLYHO\��DQG��HIILFLHQWO\���7KH��SDUWQHUVKLS��RIIHUV��WKH��� � � � � � � � � � � � � � � � � �
IRUXP���WR���GLVFXVV���KRZ���WKH���IXQGV���DQG���WKH���VXSSRUWLQJ���QHHGV���IRU���LPSOHPHQWDWLRQ���FDQ���EH���DGGUHVVHG���FROODERUDWLYHO\��� ���
��

5HFRPPHQGDWLRQ�� ��:H� �HQFRXUDJH� �WKH� �([HFXWLYH� �&RXQFLO� �WR� �UHTXHVW� �WKDW� �WKH� �(3$� �DQG� �RWKHU� �IHGHUDO��� � � � � � � � � � � � � �
DJHQFLHV� �PDNH� �DYDLODEOH� �WKH� �%D\�UHODWHG� �IXQGV� �DV� �TXLFNO\� �DV� �SRVVLEOH�� �HVSHFLDOO\� �JLYHQ� �WKH� �ORRPLQJ��� � � � � � � � � � � � � �
������70'/��GHDGOLQH���,Q��DGGLWLRQ���ZH��XUJH��WKH��%D\��MXULVGLFWLRQV��WR���D���H[SHGLWH��LPSOHPHQWDWLRQ��RI��WKH��� � � � � � � � � � � � � � � �
SULRULWL]HG� �SUDFWLFHV� �WKDW� �GHOLYHU� �FR�EHQHILWV��IRU��ZDWHU��TXDOLW\���KHDOWK\��KDELWDWV���DQG��OLYLQJ��UHVRXUFHV��� � � � � � � � � � � � �
LQ� �D� �FKDQJLQJ� �FOLPDWH� �DQG� ��E�� �FROODERUDWLYHO\� �GHYHORS� �D� �IUDPHZRUN� �WKDW� �RXWOLQHV� �KRZ� �MXULVGLFWLRQV��� � � � � � � � � � � � � �
DQWLFLSDWH� �WKHLU� �XVH� �RI� �WKH� �UHPDLQLQJ� �$PHULFDQ� �5HVFXH� �3ODQ� �$FW� ��$53$�� �IXQGV� �DQG� �WKH� �QHZ��� � � � � � � � � � � � � � �
LQIUDVWUXFWXUH���IXQGV���WR���PD[LPL]H���WKHVH���SURJUDPV¶���LPSDFW�� ��

��
$V���ZH���KDYH���VWDWHG���LQ���WKH���SDVW����ZH���ZLVK���WR���UHOD\���RXU���FRQWLQXHG���FRQFHUQ���DERXW���WKH���FRVW���DQG���IHDVLELOLW\���RI���WKH���
&RQRZLQJR���:DWHUVKHG���,PSOHPHQWDWLRQ���3ODQ���DV���LW���FRPSHWHV���IRU���SUDFWLFHV���LQ���WKH���6XVTXHKDQQD���:DWHUVKHG���WKDW���
VSDQV���DFURVV���VWDWH���OLQHV����:H���KRSH���WKDW���WKH���LQIOX[���RI���IHGHUDO���IXQGLQJ���RIIHUV���VROXWLRQV���WR���WKLV���VLJQLILFDQW���FKDOOHQJH�� ��



��
6FLHQWLILF� �PRQLWRULQJ�� �UHVHDUFK� �DQG� �IRUHFDVWLQJ� �SUHGLFWV� �DQ� �LQFUHDVH� �LQ� �WKH� �LQWHQVLW\� �DQG� �IUHTXHQF\� �RI��� � � � � � � � � � � � � �
SUHFLSLWDWLRQ���IORRGLQJ��DQG��VHD�OHYHO��ULVH��GXH��WR��FOLPDWH��FKDQJH���7KHVH��IDFWRUV��ZLOO��FRQWLQXH��WR��LPSRVH��QHJDWLYH��� � � � � � � � � � � � � � � �
LPSDFWV��RQ��RXU��DELOLW\��WR��DFKLHYH��±��DQG��WKHQ��PDLQWDLQ��±��ORQJ�WHUP��HFRORJLFDO���SXEOLF��KHDOWK���DQG��HFRQRPLF��JRDOV���� � � � � � � � � � � � � � � � � �
7KH� �DGGLWLRQDO�����������ELOOLRQ��IRU��ERWK��WKH���&OHDQ��:DWHU��DQG��'ULQNLQJ��:DWHU��6WDWH��5HYROYLQJ��)XQGV��FDQ��WDUJHW��� � � � � � � � � � � � � � � � �
LQYHVWPHQWV��LQ��JUHHQ��DQG��JUD\��LQIUDVWUXFWXUH��WKDW��ZLOO��KHOS��FRDVWDO��DQG��LQODQG��FRPPXQLWLHV��DFURVV��WKH��ZDWHUVKHG��� � � � � � � � � � � � � � � �
EXLOG� �UHVLOLHQFH� �WR� �WKH� �LPSDFWV� �RI� �FOLPDWH� �FKDQJH�� ��7KH� �&OHDQ� �:DWHU� �65)� �FDQ� �VXSSRUW� �VHZDJH� �WUHDWPHQW� �SODQW��� � � � � � � � � � � � � � � � �
XSJUDGHV���VWRUPZDWHU��UHWURILWV��DQG��LQ��VRPH��VWDWHV���DJULFXOWXUDO��QRQSRLQW��VRXUFH��SROOXWLRQ��SUDFWLFHV���7KH��'ULQNLQJ��� � � � � � � � � � � � � �
:DWHU���65)���FRXOG���VXSSRUW���SUDFWLFHV���WKDW���LPSURYH���VRXUFHV���RI���ZDWHU���VXSSO\����OLNH���ZHWODQG���UHVWRUDWLRQ��� ���
��

5HFRPPHQGDWLRQ�� �7R� �WDNH� �DGYDQWDJH� �RI� �WKH� �LQIUDVWUXFWXUH� �IXQGV� �WKDW� �DGYDQFH� �WKH� �FRPPLWPHQWV��� � � � � � � � � � � �
RXWOLQHG� �LQ� �WKH� �&KHVDSHDNH� �([HFXWLYH� �'LUHFWLYH� ������ ��&ROOHFWLYH� �$FWLRQ� �IRU� �&OLPDWH� �&KDQJH�� ��ZH��� � � � � � � � � � � � �
HQFRXUDJH��WKH��([HFXWLYH��&RXQFLO��WR��GLUHFW��WKHLU��MXULVGLFWLRQV��WR��HQVXUH��WKHLU��SROLFLHV��DUH��DOLJQHG��ZLWK��� � � � � � � � � � � � � � �
WKH��3DUWQHUVKLS¶V��FOLPDWH��JRDOV��DQG��WR��DVVHVV��WKH��FDSDFLW\��RI��WKHLU��DJHQFLHV��WR��GHOLYHU��FOLPDWH��UHVLOLHQW��� � � � � � � � � � � � � � � �
SURJUDPV�����

��
7KH� �DELOLW\� �WR� �DGYDQFH� �WKH� �6WHZDUGVKLS� �*RDO� �DQG� �2XWFRPHV� �LQ� �WKH� ��&KHVDSHDNH� �:DWHUVKHG� �$JUHHPHQW� �LV��� � � � � � � � � � � � � � �
FRQWLQJHQW� �XSRQ� �ORFDO� �HGXFDWLRQ�� �EX\�LQ� �DQG� �DGYRFDF\� �IRU� �SUDFWLFHV� �WKDW� �ZLOO� �SURYLGH� �FR�EHQHILWV� �IRU��� � � � � � � � � � � � � �
FRPPXQLWLHV� �DQG� �ZDWHU� �TXDOLW\�� ��:H� �EHOLHYH� �ORZHULQJ� �EDUULHUV� �WR� �SDUWLFLSDWLRQ� �LQ� �FRPPXQLW\�OHG� �UHVWRUDWLRQ��� � � � � � � � � � � � �
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KHOS��SULRULWL]H��UHVWRUDWLRQ��HIIRUWV��DQG��EHFRPH��D��QHWZRUN��RI��HPSRZHUHG��DGYRFDWHV�� �7R��WKLV��HQG���ORFDO��FKDPSLRQV��� � � � � � � � � � �� � � � � �
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