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2021 Strategy Review System 
(SRS) Biennial Meeting

Virtual Meeting
DAY 1: May 12, 2021

10am – 3pm

Photo by Matt Rath/Chesapeake Bay Program

Please stay muted with 
your camera off unless you 
are scheduled to present

Welcoming Remarks
Michelle Price-Fay

CBPO Acting Director
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Welcoming Remarks
Denice Wardrop

CRC Executive Director, Biennial Meeting Co-Chair

Biennial Meeting Purpose & Outcomes

Purpose: 

Clarify actions and roles for the next two years to meet 
the Outcomes in the 2014 Chesapeake Bay Watershed Agreement. 

Outcomes:

1. Understanding of the status in meeting the Agreement Outcomes, particularly where we are 
behind in achieving our targets. 

2. Incorporation of new approaches based on what we have learned through the SRS process 
(e.g., DEIJ, social sciences, local engagement, climate resiliency, and ecosystem services) into the 
partnership’s processes and efforts.

3. Application of additional lessons learned (particularly related to new understanding of science, 
policy or economics) and best practices in our future actions in addressing our gaps in 
progress. 

4. Participants have a renewed commitment and collective call to action for their unique roles in 
achieving the Agreement Outcomes. 
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Welcoming Remarks
Governor Ralph Northam

Chair, Chesapeake Executive Council

Admin & Logistics
Sherry Witt

Biennial Meeting Facilitator
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Recording Disclaimer

• This meeting will be recorded for internal distribution. By joining 
this meeting, you are consenting to such recordings. If you do 
not consent to being recorded, please do not join this meeting. 

Admin & Logistics

• Be mindful of the meeting housekeeping notes:
• Stay muted with your camera off unless you are presenting or are asking a question
• Use the chat box for questions and brief comments, or use the Raise Hand icon to be 

called on during the discussion or Q&A sessions
• For technical questions/problems, email shirley@greenfinstudio.com

• For the breakout sessions:
• Participate actively and turn your webcams on 
• Determine your break time
• Follow broadcast message directions
• Please remain in your assigned breakout room

• For presenters: 
• Turn webcam when you present and respond to questions
• The facilitator will turn her webcam on to signal your wrap up time 
• If you wish to drive your slides, share your presentation via Zoom, select “stop 

sharing” when done. If you wish for support to run your slides, send slides to 
sherry_witt@gdit.com in advance

• Engage in our meeting tools: Jamboard, Mentimeter, post-meeting survey
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Day 1 Agenda

Schedule Topic

10:00-10:20 am I. Welcoming Remarks

10:20-10:45 am II. Status of Achieving the Watershed Agreement Outcomes

10:45-12:30 pm III. Where is the Learning Happening?
• Introduction
• Showcase of Successes
• Breakout Group Session: Identifying the Learning*
• Breakout Group Report-outs and Discussion 

12:30-1:00 pm Lunch Break

1:00-2:45 pm IV. Our Roles in Achieving the Agreement Outcomes 
• Introduction and Presentation; How Does the Partnership Work? 
• Breakout Group Session #1: Defining Our Roles*
• Breakout Group Session #1 Report-outs and Discussion
• Breakout Group Session #2: Refining Our Roles*
• Breakout Group Session #2 Report-outs and Discussion 

2:45-3:00 pm V. Summary, Wrap-up & Preparation for Day 2

Katheryn Barnhart, Indicators Coordinator, Barnhart.Katheryn@epa.gov

Tracking Achievement of our Chesapeake Bay 
Watershed Agreement Outcomes 

Strategy Review System Biennial Meeting
May 12, 2021
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Watershed Agreement Outcomes
Sustainable 

Fisheries

• Blue Crab 
Abundance & 
Management

• Oyster 
Restoration

• Fish Habitat

• Forage fish

Vital Habitats

• Black Duck

• Brook Trout

• Fish Passage

• Forest Buffers

• Stream Health

• SAV

• Tree Canopy

• Wetlands

Clean Water

• Watershed 
Implementation 
Plans - 2017      & 
2025

• Water Quality 
Standards 
Attainment & 
Monitoring

• Toxic 
Contaminants 
Research

• Toxic 
Contaminants 
Policy and 
Prevention

• Healthy 
Watersheds

Conserved Lands

• Protected Lands

• Land Use Options 
Evaluation

• Land Use 
Methods & 
Metrics

Engaged 
Communities

• Diversity

• Public Access

• Citizen 
Stewardship

• Local Leadership

• Sustainable 
Schools

• Environmental 
Literacy Planning

• Student MWEEs

Climate Change

• Climate 
Monitoring and 
Assessment

• Climate 
Adaptation

Watershed Agreement Outcomes Status
Categories Based on Ability to Measure Progress

Have Targets, Indicators, 
and Data Support

•Blue Crab Abundance

•Blue Crab Management
•Oyster Restoration
•Fish Passage
•Forest Buffers
•SAV
•Watershed 

Implementation Plans 
(WIPs) – 2017 

and 2025
•Protected Lands
•Diversity
•Public Access
•Student MWEEs
•Tree Canopy*

Have Targets, Indicators,  
but NEED Data Support

•Wetlands

•Brook Trout

•Black Duck

•Stream Health

No Targets, Have Indicators 
and Data Support

•Water Quality Standards 
Attainment & Monitoring

•Sustainable Schools
•Citizen Stewardship
•Environmental Literacy 

and Planning
•Toxic Contaminants Policy 

and Prevention
•Climate Monitoring and 

Assessment

Progress Assessed by 
Qualitative Information

•Fish Habitat

•Forage Fish
•Toxic Contaminants 

Research
•Land Use Options and 

Evaluation
•Land Use Methods and 

Metrics
•Local Leadership
•Climate Adaptation
•Healthy Watersheds

* Has indicator and data support, but is awaiting first update 
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Outcomes 
with targets 
and 
indicators  
with  
established 
data support

Blue Crab Abundance

Blue Crab Management

Oyster Restoration

Fish Passage

Forest Buffers

SAV

2025 Watershed Implementation Plans (WIPs)

Protected Lands

Diversity

Public Access

Student MWEEs

Message

We know the status of our progress towards these outcomes because 
they have: 
• A numeric target;
• Established monitoring support; and 
• Data are of known quality.
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Example 1:
Blue Crab Abundance

Maintain a sustainable blue 
crab population based on the 
current 2012 target of 215 
million adult females. Refine 
population targets through 
2025 based on best available 
science.

Current Progress
Between 2019 and 2020, the abundance of adult (age 1+) female blue crabs decreased 26% from 
191 million to 141 million. This number is above the 70 million threshold, but lower than the 
target of 215 million.

On Track to Achieving Outcome
Since female-specific management was implemented in 2008, female abundance has increased 
and remained above the threshold (or at the threshold in 2014) of 70 million crabs, and even 
surpassed the target of 215 million crabs in 2010 and 2017.

Example 2:
Protected Lands
By 2025, protect an additional 
two million acres of lands 
throughout the watershed—
currently identified as high-
conservation priorities at the 
federal, state or local level—
including 225,000 acres of 
wetlands and 695,000 acres of 
forest land* of highest value 
for maintaining water quality.

Current Progress
According to data collected through early 2019, nearly 1.36 million acres of land in the Chesapeake 
Bay watershed have been permanently protected since 2010. This marks an achievement of 68% 
of the land conservation goal and brings the total amount of protected land in the watershed to 
9.16 million acres.

On Track to Achieving Outcome 
The actual average annual rate of protection (169,807 acres) since 2010 is above the average 
annual rate required (133,333 acres) for meeting the 2025 two-million-acre goal.

*isn’t currently being measured but that info 
would be helpful for climate resiliency purposes.



5/12/2021

9

What have we learned?

These outcomes:
• Are on track to reach their targets by 2025.
• Can serve as examples of successful management and tracking that 

we can learn from and apply to other outcomes in need.

Outcomes 
with targets 
and 
indicators but 
need data 
support

Wetlands

Brook Trout

Black Duck

Stream Health
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Message

These outcomes need support to tell the full story of our progress 
because:
• Additional monitoring support is needed;
• Data are missing and some available data are of inconsistent quality; 

or
• Additional data or indicators are needed in order to accurately depict 

the progress we are making.

Example 1: Wetlands

Continually increase the 
capacity of wetlands to 
provide water quality and 
habitat benefits throughout 
the watershed. Create or 
reestablish 85,000 acres of 
tidal and non-tidal wetlands 
and enhance function of an 
additional 150,000 acres of 
degraded wetlands by 2025. 
These activities may occur in 
any land use (including urban), 
but primarily occur in 
agricultural or natural 
landscapes.

Current Progress
Between 2010 and 2017, 9,103 acres of wetlands were established, rehabilitated or reestablished 
on agricultural lands. While this outcome includes a target to restore 85,000 acres of tidal and 
non-tidal wetlands in the watershed, 83,000 of these restored acres should take place on 
agricultural lands. The wetlands restored on agricultural lands between 2010 and 2017 mark an 
11% achievement of the 83,000-acre goal.

Outcome Achievement Uncertain
Wetland acreage data are inconsistently reported and inaccurate for assessing progress toward 
this outcome. Work is underway to identify a consistent means for collecting data by maximizing  
existing data reporting processes. 
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Example 2: Brook Trout

Restore and sustain naturally 
reproducing brook trout 
populations in Chesapeake 
Bay headwater streams, with 
an 8% increase in occupied 
habitat by 2025.

Current Progress
According to an assessment completed in 2015 by the Eastern Brook Trout Joint 
Venture (EBTJV), wild brook trout occupy 33,200 square kilometers of habitat in the 
Chesapeake Bay watershed. This includes the streams they share with brown and/or 
rainbow trout.
Outcome Achievement Uncertain
The limited available data indicate we are well below the target of 108 sq. km/yr and the 
indicator is under refinement. Support to develop a database framework and data 
collection is needed to measure progress toward this outcome.

What have we learned?

• The presence of quantifiable targets in the outcome isn’t enough to 
measure progress without:

1. Dedicated resources to resolve data issues, and 
2. An established monitoring plan to ensure we can continue to regularly 

track progress.

• Identifying needed support via the Quarterly Progress meetings and 
the Logic & Action Plans helped but dedicated ongoing CBP support 
is needed to track progress accurately.
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Outcomes 
without 
targets, but 
have 
indicators 
supported by 
established 
data

Water Quality Attainment and Monitoring

Sustainable Schools

Citizen Stewardship

Environmental Literacy and Planning

Toxic Contaminants Policy and Prevention

Climate Monitoring and Assessment

Message

• These outcomes are represented by indicators with good data that 
can inform us about the impacts of our efforts; however,

• Establishing targets or interim metrics would provide more useful 
information about expected progress and whether we need to adjust 
our work efforts and approach.
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Example 1:
Citizen Stewardship
Increase the number and 
diversity of trained and 
mobilized citizen volunteers 
who have the knowledge and 
skills needed to enhance the 
health of their local 
watersheds.

Current Progress
In 2017, residents of the Chesapeake Bay region scored a 24 out of 100 on the Citizen 
Stewardship Index: the first comprehensive survey of stewardship actions and 
attitudes in the Chesapeake Bay watershed.

Goal Achievement Trajectory Uncertain
No target was established in the outcome and the 2017 score serves as a baseline.

Example 2: 
Environmental Literacy 
Planning
Each participating Bay 
jurisdiction should develop a 
comprehensive and systemic 
approach to environmental 
literacy for all students in the 
region that includes policies, 
practices and voluntary 
metrics that support the 
environmental literacy Goals 
and Outcomes of this 
Agreement.

Current Progress
In 2019, local education agencies—55% of the total (when combined with a small subset of 2017 data)—
responded to the Chesapeake Bay Program’s Environmental Literacy Indicator Tool (ELIT) that measures 
the degree of environmental literacy preparedness among school districts across the watershed:
• 27% of respondents self-identified as “well-prepared” to put a comprehensive and systemic approach 

to environmental literacy in place.
• 52% of respondents self-identified as “somewhat prepared” to put a comprehensive and systemic 

approach to environmental literacy in place.
• 22% of respondents self-identified as “not prepared” to put a comprehensive and systemic approach 

to environmental literacy in place.
Goal Achievement Trajectory Uncertain
There is no established target for this outcome and a narrative analysis statement for its progress has not yet been 
provided.
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What have we learned?

These outcomes:
• Provide examples for how to develop and establish indicators to 

measure progress toward outcomes without quantitative targets.
• May have different needs for identifying a target, including:

• Science needs, such as more data collection periods
• Other needs not yet identified.

Outcomes 
without 
targets or 
indicators

Fish Habitat

Forage Fish

Toxic Contaminants Research

Land Use Options and Evaluation

Land Use Methods and Metrics

Local Leadership

Climate Adaptation

Healthy Watersheds
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Message

• These outcomes lack established, quantifiable targets.
• They also lack indicator data to show if our efforts are impacting 

progress towards the outcome.
• Work continues to inventory data, develop indicators, and establish  

baseline information to determine appropriate targets. 

Example 1: Forage Fish

Continually improve the 
Partnership’s capacity to 
understand the role of forage 
fish populations in the 
Chesapeake Bay. By 2016, 
develop a strategy for 
assessing the forage fish base 
available as food for predatory 
species in the Chesapeake Bay.

Current Progress 
This outcome targets the habitats that fish and shellfish use at critical points in their life 
histories. Due to the range of areas that comprise fish habitat and the existing gaps in 
our understanding of which habitats offer the highest value for fish reproduction, 
feeding, growth or refuge, there is no established baseline for this outcome at this time. 

Outcome Achievement Uncertain       *Indicators in development*
In September 2020, the Forage Action Team developed a Forage Indicator Development 
Plan to provide an overview of previous efforts and present a framework toward 
developing forage indicators moving forward. The Plan identified seven initial indicators 
to develop, potential data sources for indicator development and approximate timelines 
for each proposed indicator. 
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Example 2: Toxic 
Contaminants Research
Continually increase our 
understanding of the impacts and 
mitigation options for toxic 
contaminants. Develop a research 
agenda and further characterize 
the occurrence, concentrations, 
sources and effects of mercury, 
polychlorinated biphenyls (PCBs) 
and other contaminants of 
emerging and widespread 
concern. In addition, identify 
which best management 
practices might provide multiple 
benefits of reducing nutrient and 
sediment pollution as well as 
toxic contaminants in waterways.

Current Progress 
Working with stakeholders, the Toxic Contaminants Workgroup determined its research 
agenda should address the following issues: supplying information related to the safe 
consumption of fish and shellfish; understanding the influence of contaminants 
degrading the health and contributing to the mortality of fish and wildlife; documenting 
the sources, occurrence and transport of contaminants in different landscapes; providing 
science to help mitigate contaminants and emphasize the co-benefits of nutrient and 
sediment reductions; and gathering information on issues of emerging concern. Our 
understanding of each of these issues differs.

Outcome Achievement Uncertain       *Research Phase*
The research outcome currently does not have specific measures of progress. Workgroup 
is currently looking at qualitative ways to measure progress. 

What have we learned?

• Outcomes without quantitative goals or targets have required 
workgroups to invest significant effort and time for the partnership to 
understand their progress.

• Availability of resources is a key limiting factor for a GIT or 
workgroup’s ability to measure progress toward these outcomes.

• They are using the SRS process to identify interim measures of 
progress to determine whether their efforts are yielding the desired 
results.  
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Important Takeaway:
These Categories are Dynamic

No Target Target

Qualitative Quantitative Indicator

Data Support Needs Data Support

Watershed Agreement Outcomes Status
Categories Based on Ability to Measure Progress

Have Targets, Indicators, 
and Data Support

•Blue Crab Abundance

•Blue Crab Management
•Oyster Restoration
•Fish Passage
•Forest Buffers
•SAV
•Watershed 

Implementation Plans 
(WIPs) – 2017 

and 2025
•Protected Lands
•Public Access
•Student MWEEs
•Tree Canopy*

Have Targets, Indicators,  
but NEED Data Support

•Wetlands

•Brook Trout

•Black Duck

•Stream Health

No Targets, Have Indicators 
and Data Support

•Water Quality Standards 
Attainment & Monitoring

•Sustainable Schools
•Citizen Stewardship
•Environmental Literacy 

and Planning
•Toxic Contaminants Policy 

and Prevention
•Climate Monitoring and 

Assessment

Progress Assessed by 
Qualitative Information

•Fish Habitat

•Forage Fish
•Toxic Contaminants 

Research
•Land Use Options and 

Evaluation
•Land Use Methods and 

Metrics
•Local Leadership
•Climate Adaptation
•Healthy Watersheds

* Has indicator and data support, but is awaiting first update 

• Diversity
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Diversity Outcome
Identify stakeholder groups 
not currently represented in 
the leadership, decision-
making or implementation of 
current conservation and 
restoration activities and 
create meaningful 
opportunities and programs to 
recruit and engage these 
groups in the Partnership’s 
efforts.*
*In January 2020, the outcome was modified 
from the original language. 

Defined a metric of interest;

Established a baseline from watershed 
demographics;

Set two targets and will conduct 3rd survey in 
2021 to measure progress toward those targets.  

•  Increase the percentage of people of color in the Chesapeake 
Bay Program to 25% by 2025. 

•  Increase the percentage of people of color in leadership 
positions to 15% by 2025.

In 2016, the Partnership:

What have we learned?

• The Diversity Workgroup identified two aspects of their outcome on 
which to focus their efforts; and

• After seeking approval through the PSC, they can now report progress 
toward the outcome.

• This strategy can be applied to other outcomes without established 
targets or indicators.
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Questions?
Katheryn Barnhart, Indicators Coordinator, Barnhart.Katheryn@epa.gov

ChesapeakeProgress.com 

2021 Strategy Review System (SRS) Biennial Meeting
Day 1: Where is the Learning Happening?

Virtual Meeting
May 12-13, 2021

10am – 3pm

Photo by Matt Rath/Chesapeake Bay 
Program

Please stay muted with 
your camera off unless you 
are scheduled to present
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Day 1: Where is the Learning Happening?

Goal: Identification of constructive, contributory lessons and applications 
of the SRS process which we can now use to help accelerate progress on 

our Watershed Agreement Outcomes.

Approach:

• Showcases of Success (15 min)

• Breakout Group Session: Identifying the Learning (45 min)

• Report-out (40 min)

Showcase of Successes

Wardrop and Havens

Photo by Matt Rath/Chesapeake Bay 
Program
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‘Any fool can know. The point 
is to understand.’Albert Einstein

Adaptive management is a systematic 
approach for improving resource management 

by learning from management outcomes.

Learning is the process of acquiring new 
understanding, knowledge, behaviors, 

skills, values, attitudes, and preferences.

Higher Order
Thinking Skills

Lower Order
Thinking Skills
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Creating a Repository
Gathering and matchmaking

Chesapeake Science Support
Goal Implementation Teams: Science Needs

STAC: Science Advisors STAR: Science Coordination

Science Providers

Fisheries Habitat Water Quality Healthy Watersheds Stewardship Leadership

• Guidance
• Review
• Advice

• Monitoring
• Data Integrity
• Status and Trends
• Explain and Predict Change

• Modeling
• Climate Change
• Information and GIS Support
• Synthesize and Inform

CBP Office Federal State Local Academic NGOs
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Science Needs by GIT

0

10

20

30

40

Resources for Collaboration and Synthesis at the Bay Program – Kristin Saunders, UMCES46 May 5,2021

https://www.chesapeakebay.net/who/group/scientific_and_
technical_analysis_and_reporting
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https://star.chesapeakebay.net/

STAC Workshops

2019 Workshops
November 12 - 13, 2019 Increasing Effectiveness and Reducing the Cost of Non-Point Source 

Best Management Practice (BMP) Implementation: Is Targeting the 
Answer?
Fairfax, VA

May 22 - 23, 2019 Integrating Science and Developing Approaches to Inform 
Management for Contaminants of Concern in Agricultural and Urban 
Settings
Baltimore, MD

April 24 - 25, 2019 Microplastics in the Chesapeake Bay and its Watershed: State of the 
Knowledge, Data Gaps, and Relationship to Management Goals
Woodbridge, VA

March 20 - 21, 2019 Assessing the Environment in Outcome Units (AEIOU): Using 
Eutrophying Units for Management
Annapolis, MD
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STAC Workshops

2020 Workshops

March 5 - 6, 2020 Incorporating Freshwater Mussels in the Chesapeake 
Bay Partnership
Annapolis, MD

February 25 - 26, 2020 Exploring Satellite Image Integration for the 
Chesapeake Bay SAV Monitoring Program
Gloucester Point, VA

January 23 - 24, 2020 Linking Soil and Watershed Health to In-Field and 
Edge-of-Field Water Management
Morgantown, West Virginia

STAC Workshops

September 28 - 29, 2021 Understanding Genetics for Successful Conservation and Restoration of Resilient 
Chesapeake Bay Brook Trout Populations
Thurmont, Maryland

September 28 - 29, 2021 Assessing the Water Quality, Habitat, and Social Benefits of Green Riprap

July 13 - 14, 2021 Overcoming the Hurdle: Addressing Implementation of Agricultural Best Management 
Practices (BMPs) Through a Social Science Lens

June 14, 2021 Impacts of COVID-19 on Nutrient Dynamics

June 7, 2021 Impacts of COVID-19 on Fisheries

May 24, 2021 Impacts of COVID-19 on Local Governments

January 26 - 28, 2021 Advancing Outreach Effectiveness to Improve Conservation Practice Adoption: a virtual 
series of morning coffee hour discussions to improve private-public partnerships

2021 Workshops
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Chesapeake Science Support
Goal Implementation Teams: Science Needs

STAC: Science Advisors STAR: Science Coordination

Science Providers

Fisheries Habitat Water Quality Healthy Watersheds Stewardship Leadership

• Guidance
• Review
• Advice

• Monitoring
• Data Integrity
• Status and Trends
• Explain and Predict Change

• Modeling
• Climate Change
• Information and GIS Support
• Synthesize and Inform

CBP Office Federal State Local Academic NGOs

Greater than the sum of its 
parts
What can’t be done alone



5/12/2021

27

Local Engagement Strategy 

The Strategy is a road map for CBP engagement with local leaders.

Chesapeake Bay Program Local Engagement Team -- An internal CBP team 
that coordinates engagement with local audiences as outlined in the Strategy.  

 Assist in identifying the local audiences and trusted sources to 
engage local audiences

 Catalogue state and regional networks for different local 
audiences

 Share datasets and toolkits that may be of value to local 
audiences

 Consult in ‘translation’ of technical material into language 
that will resonate with local audiences and share existing 
‘translated’ material 

 Support the application of proven social science tools

A process to build tools
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Local Government Guide

EJ Screen Chesapeake

• Integrates 
Chesapeake Bay 
Program Partnership 
data resources.

• Provides EPA with a 
nationally consistent 
dataset and 
approach

• Distinguished from 
the national tool in 
ability to investigate 
Diversity layers in 
conjunction with data 
connected with other 
Outcomes of the 
Chesapeake Bay 
Watershed 
Agreement.
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Resources for Collaboration and Synthesis at the Bay Program – Kristin Saunders, UMCES57 May 5,2021

https://gis.chesapeakebay.net/wip/dashboard/

Working Smarter
Considering reality
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Climate Resiliency WG: Prioritizing

Climate resiliency WG: Strategizing
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Learning about Process
Extracting more from SRS

Resources for Collaboration and Synthesis at the Bay Program – Kristin Saunders, UMCES62 May 5,2021

https://www.chesapeakebay.net/decisions/
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?

WQGIT Logic & Action Plan, draft

Knowledge

Tools

Resources

Learning Leak

Constructing a portfolio

29%

33%

18%

20%

Actions by Type

Knowledge/Information Tools/Skills

Resources/Authority Unclassified

Organizing 61 
Actions
Identifying potential 
“Learning Leaks”
Unclassified means 
more specificity is 
needed
What balance is 
desired?
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Going it alone

It takes two (at least)

Outside of GIT control

WQ GIT Management Actions, draft

Engaging Partners
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• Gather and matchmake

• Develop tools that are widely 
applicable

• Working smarter

• Extracting value from SRS

What are successful learnings?

Higher Order
Thinking Skills

Lower Order
Thinking Skills

You are here
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Day 1: Where is the Learning Happening?

Goal: Identification of constructive, contributory lessons and applications 
of the SRS process which we can now use to help accelerate progress on 

our Watershed Agreement Outcomes.

Breakout Group Session General Instructions:
• Everyone has been pre-assigned to a breakout group of ~10 people.
• Breakout groups have been designed to include at least 1 member each from:

• Management Board
• GIT/Workgroup members
• Staff

• Quick Task #1:  Identify a leader to keep the group on task, help clarify answers, and 
report out on behalf of the group afterward.

• We will use Jamboard to record answers.
• The Jamboard link will be shared in the chat once you are in your breakout groups.
• Once in Jamboard, use the Jamboard page that is the same number as your Breakout Group.   

• We will be in breakout for 30 minutes, during which we are asking you to address 2 
questions…

Day 1: Where is the Learning Happening?

Goal: Identification of constructive, contributory lessons and applications 
of the SRS process which we can now use to help accelerate progress on 

our Watershed Agreement Outcomes.

Breakout Group Question #1:
What have you learned FROM the SRS process and what actions have resulted from 
those lessons?

We have all participated in the SRS process that sought to identify lessons learned from past 
implementation and apply those lessons as actions to improve progress in our efforts to meet our 
Watershed Agreement Outcomes. What a) types or specific lessons, and b) resulting actions did 
you find the most productive?

• The question is posted on the Jamboard page (so you don’t need to copy it!)
• We are asking that everyone post at least 1 sticky on Jamboard that answers both parts “a” and “b” above (more 

than 1 sticky is encouraged!)
• If more than 1 person posts similar answers, the group is encouraged to combine them into one answer.
• We ask that you devote 15 minutes to this question. We will notify you in chat when the first 15 minutes are up 

and it is time to move on to question #2.
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Day 1: Where is the Learning Happening?

Goal: Identification of constructive, contributory lessons and applications 
of the SRS process which we can now use to help accelerate progress on 

our Watershed Agreement Outcomes.

Breakout Group Question #2:
What have you learned ABOUT the SRS process and how has it helped?

The SRS process has a variety of steps which we all participate in differently based on our role. 
Which steps in the process have a) resulted in the most learning, and b) how has that learning 
been applied?

• The question is posted on the Jamboard page (so you don’t need to copy it!)
• We are asking that everyone post at least 1 sticky on Jamboard that answers both parts “a” and “b” above (more 

than 1 sticky is encouraged!)
• If more than 1 person posts similar answers, the group is encouraged to combine them into one answer.
• We ask that you devote 15 minutes to this question.

ANY QUESTIONS?

The 2021 SRS Biennial Meeting is 
currently on a break. 

The meeting will resume at 1:05 PM EDT

Photo by Matt Rath/Chesapeake Bay 
Program
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2021 Strategy Review System (SRS) Biennial Meeting
Day 1: Our Roles in Achieving the Agreement Outcomes

Virtual Meeting
May 12-13, 2021

10am – 3pm

Photo by Matt Rath/Chesapeake Bay 
Program

Please stay muted with 
your camera off unless you 
are scheduled to present

Day 1: Our Roles in Achieving the Agreement Outcomes

Goal: Reach a collective understanding and embrace each other’s roles 
in meeting our Watershed Agreement Outcomes.

Approach:

• Introduction: How does the partnership work? (15 min)

• Breakout Group Session #1:  Defining our roles (20 min)

• Report-out #1 (20 min)

• Breakout Group Session #2: Refining our roles (20 min)

• Report-out #2 (30 min)
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Day 1: Our Roles in Achieving the Agreement Outcomes

Goal: Reach a collective understanding and embrace each other’s roles 
in meeting our Watershed Agreement Outcomes.

How does the partnership work?

We’ve got a 
Governance 
Document!

“Collaborate to 
achieve the Goals 
and Outcomes of 
the Agreement” 

Day 1: Our Roles in Achieving the Agreement Outcomes
Action Teams Staff

“Establishes policy, direction, 
provides leadership”

“Policy advisors to EC, 
implements actions 

on behalf of EC”

“Provides strategic 
planning, priority setting, 
manages implementation 

of the goals, outcomes 
and strategies of 

watershed agreements.”

“Focus and drive implementation to achieve 
very explicit progress and results”

“coordinate monitoring, 
modeling, and analysis 

needed to…support 
decision making to 

achieve Agreement G&O”

“facilitates cross-
jurisdictional 

communication”

“independent 
thinkers and 

advisors to EC, 
PSC, and MB”

“meet very 
specific and 

short-term needs 
and products”

?
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Day 1: Our Roles in Achieving the Agreement Outcomes

Breakout Group Session General Instructions:
• Everyone has been pre-assigned to a breakout group of ~10 people.
• Breakout groups have been designed to include at least 1 member each from:

• Management Board
• GIT/Workgroup members
• Staff

• Quick Task #1:  Identify a leader to keep the group on task, help clarify answers, and 
report out on behalf of the group afterward.

• We will use Jamboard to record answers.
• The Jamboard link will be shared in the chat once you are in your breakout groups.
• Once in Jamboard, use the Jamboard page that is the same number as your Breakout Group.   

• We will be in breakout for 20 minutes, during which we are asking you to address 3 
questions…

Goal: Reach a collective understanding and embrace each other’s roles 
in meeting our Watershed Agreement Outcomes.

Day 1: Our Roles in Achieving the Agreement Outcomes

Goal: Reach a collective understanding and embrace each other’s roles 
in meeting our Watershed Agreement Outcomes.

Breakout Session #1:  Defining our roles
Specific to 1) the MB, 2) GITs/Workgroups, and 3) Staff, and based on your experiences in the SRS 
process:

1. What is your role in achieving the Watershed Agreement Outcomes?  Has your experience aligned with 
the description of your role in the Governance Document?

2. If your role and experience do not align, what changes would you make to close that gap?
3. What is your understanding and expectation of the Chesapeake Bay Program office staff (inclusive of all 

staff including all coordinators, staffers, etc) in meeting the Watershed Agreement Outcomes?
Once everyone has posted their answers to these 3 questions, then spend some time trying to 
develop collective answers, epiphanies, etc.

• The questions are posted on the Jamboard page (so you don’t need to copy them!)
• Our objective is to develop more detailed descriptions of our respective roles of members of these 3 groups, but not to wordsmith.
• We are asking that everyone post at least 1 sticky on Jamboard that addresses all three above (ex. even if you are not a member of 

Management Board, we are interested in your answers on their role).
• If more than 1 person posts similar answers, the group is encouraged to combine them into one answer.
• You have 20 minutes to address this question, and then we will report-out.
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Day 1: Our Roles in Achieving the Agreement Outcomes

Breakout Session #2:
Based on the general agreement we just identified in the roles of the 1) MB, 2) 
GITs/Workgroups, and 3) Staff, please address the following 3 questions:

1. What specific tasks should each of these groups be implementing to fulfill their role?
2. Please identify which of those tasks are unique to that group vs shared with another group(s).
3. Are there any gaps (i.e. missing tasks) that don’t fit under one of these 3 groups and, if so, 

where should they be assigned?
Please be sure to consider where moving the partnership forward in our DEIJ efforts fits 
into all this.

• The questions are posted on the Jamboard page (so you don’t need to copy them!)
• We are asking that everyone post at least 1 sticky on Jamboard that addresses each question
• If more than 1 person posts similar answers, the group is encouraged to combine them into one answer.
• We ask that you devote 20 minutes to these questions.

ANY QUESTIONS?

Goal: Reach a collective understanding and embrace each other’s roles 
in meeting our Watershed Agreement Outcomes.

Our Roles in Achieving the Agreement Outcomes
Breakout Group Session #2: Refining Our Roles

• Breakout Group Assignments:
• Participants will be placed the same breakout groups from Session #1

• Breakout Agenda (~20 min): 
• Keep same person to facilitate the process and report out 
• Discuss the following questions and report brief responses in 

Jamboard page following the Session #1 page:
• Q1: What specific tasks should each of those groups be implementing? 
• Q2: Which of those tasks are unique to that group vs. shared with another 

group(s)? 
• Q3: Are there any gaps (missing tasks) that don’t fit under one of these 3 groups 

and where should they be assigned? 

• Take ~5 min break before the report-out session 
• Sessions will end by 2:15pm for the report-outs
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Day 1 Closing Comments
Michelle Price-Fay

CBPO Acting Director

Day 2 Agenda – May 13

Schedule Topic

10:00-10:15 am VI. Opening Logistics & Opening Remarks

10:15-12:00 pm VII. What’s on the Horizon: Lightening Rounds on Future Trends in 
Science, Policy & Economics 
• Policy: Jurisdiction Policy; Tribal Engagement
• Science: STAC’s CESR Initiative; Social Science
• Economics: Innovative Finance; USDA Funding Programs

12:00-12:30 pm Lunch Break

12:30-2:15 pm VIII. Opportunities for Accelerating Progress in Outcomes
• Adaptive Management Successes and Challenges: Land Conservation; 

Oyster Restoration; Forest Buffers; Wetlands
• Breakout Group Session 
• Breakout Group Report-outs

2:15-2:35 pm IX. The Journey Forward, Nainoa Thompson

2:35-2:50 pm X. Renewed Commitment & Collective Call to Action

2:50-3:00 pm V. Wrap-up & Closing Remarks


