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Monitoring Presentation to the
Principal Staff Committee

* Lee McDonnell provided
monitoring presentation MarCh 2 CBP Partnership Monitoring Networks: Annual Monitoring 4
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Traditional Monitoring 4>
Chesapeake Bay Program Capacity:

Monitoring Program Good/Fair/Poor
Ca pa Clty Statu S ? - Traditional capacity is highly stressed and

declining

Count of Tidal Water-quality Samples

~20 years: Tidal data monitoring remains

120000 - “marginal”

100000

80000 Nontidal data collection “adequate” for the
60000 - watershed load estimates, station losses ahead
40000 - Flat funding ignores inflation/COLAs translating
o to station and data losses.
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Principal Staff Committee Request

* Provide information to improve
CBP monitoring networks,

including:
* (1) Current status and threats to the CBP Organizational Structure and Leadership o010
networks, R

e (2) what is needed to improve the
monitoring networks.

* STAR will Coordinate Response
* Deliver by end of 2021
* Work plan being developed




Opportunities and Benefits of PSC request

e Over a decade since last
CBP monitoring

Through the 2014 Chesapeake Bay Watershed Agreement, the Chesapeake Bay Program

eva I uat | on has committed to...
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other CBP outcomes

* New technologies and
Innovation

* |dentify priority
improvements and gaps



We need to leverage successful research,
adopt and adapt to address capauty shortfall

Traditional networks

CBP Partnership Monitoring Networks: Annual Monitoring 4
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Chesapeake Monitoring

Cooperative

Liz Chudoba, Alliance for the Chesapeake Bay
Ichudoba@allianceforthebay.org

Monitoring and assessment capacity building beyond traditional monitoring

4. Improve
assessment tools
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Standards Attainment
will be One Priority

Traditional networks
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* Water quality standards — 0 of 92 segments
have ever been fully assessed with our
existing investments in traditional
monitoring and evaluation tools since the
publishing of USEPA (2003) Chesapeake Bay
criteria on dissolved oxygen, SAV/Water
Clarity and Chlorophyll a.

* Fish Habitat improvement in resolution over
the National Assessment applied to
Chesapeake Bay.

* Downsizing of program elements
* Vulnerabilities within operation

* We need to address capacity.
* We need to adapt our program.



Groups to provide network objectives, status, data
needs, solutions on data needs to meet objectives

CBP Organizational Structure and Leadership o200 Integrated Monitoring Networks WG

Chesapeake Executive Council

Committee Evaluator
Principals’ Staff Committee

* Nontidal Network
* 4D Interpolator Team (BORG)

* Hypoxia Collaborative

Local Government

Advisory Committee :
Action Teams

Management Board Independent Evaluator

e Criteria Assessment Protocol WG

Scientific & Technical EC/FLC Alignment

Advisory Committee Cotinuinlcations

Workgroup .‘ ChesapeakeStat/Adptv. Mgt.

* Citizen Science Program
* Data Integrity WG

Goal Implementation Teams Science,

Technical Analysis,
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Addressing other CBP monitoring networks: STAR
working with Goal Teams and MB

CBP Organizational Structure and Leadership .z Integrated Monitoring Networks WG

VP * Nontidal Network
* 4D Interpolator Team (BORG)
* Hypoxia Collaborative

* Criteria Assessment Protocol WG

____ Management Board L
* Citizen Science Program

* Data Integrity WG

Communications |
Workgroup

» STAC Workshop (approved 3/2021) —
Advanced Monitoring

- : * SAV WG, FHT, Forage Team, Modeling WG, more

Benefits and Co-benefits




Next Steps

* Develop a work plan for PSC to endorse at their May 2021 meeting

* Have a different team to address the questions for each network
(Spring-Summer)

» STAC workshop (fall, 20217)
* Complete the effort by the end of 2021.



Thank you and Discussion
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