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* In response to the status report, PSC
requested information be provided on
what is needed to improve the CBP
monitoring networks, including:

PSC request:

* (1) an overview of current status and threats
to the networks, and

* (2) what is needed to address the monitoring
networks capacity shortfalls.




Opportunities and Benefits
of the PSC request

Over a decade since the last CBP monitoring
evaluation

e Address CBP Outcome: Standards Attainment and
Monitoring Outcome

* Address selected monitoring needs of other CBP
outcomes

* Consider new technologies and innovation

 |dentify priority improvements and fill gaps

Through the 2014 Chesapeake Bay Watershed Agreement, the Chesapeake Bay Progra
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has committed to...
Goal: water Quality
Outcome:

_being undertaken to
implement the Bay TMDL and improve water quality. Use
the monitoring results to report annually to the public on
progress made in attaining established Bay water-quality
standards and trends in reducing nutrients and sediment
in the watershed.




9 months start to
finish

Process

8 gquestions to
answer

Provide a short
synthesis to address
the questions, vision
going forward.
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Process timeline and themes
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8 Questions
to address in
this 9-month
review

. Network Status?

. Vulnerabilities to sustaining network

operation?

. Program management strategy?

. Monitoring information gaps?

. Monitoring program options for

filling gaps with existing resources?

. What innovations are available?

. Who are the partners on operationalizing

the innovations?

. Financial perspective on sustaining,

growing and innovation needs for our

networks?
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Thank You.
Questions?




Example Product Target for PSC:

Individual Network portfolios with recommendations

e Recommendations

* Partner with ABCD organizations to finalize
protocols on satellite-based monitoring

* Adopt satellite-based monitoring for SAV, light,
chla

* Adopt Al algorithm interpretation for satellite-
derived data for cost effective assessments

* Increase 117e budget to augment losses on core
monitoring $X

* Vulnerabilities

Inflation

Buying power Lost capacity in

time

Level funding COLA impact

Lost c i
time@f ion
Resourc

distribution

Aging infrastructure Replacement costs

Contractor viability Discontinuity of Missed sampling

service
Pandemic Safety Missed sampling
Staffing Capacity Missing capacity
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¢ Status - The current

tidal monitoring network was
established in 1984, its first
full year was 1985. There are
154 active stations sampled
for physical, chemical, and
biological measures
throughout the water column
with a consistent set of
collection and analysis
protocols.

 Innovations

CMC

Coopcrauve

Enhanced monitoring with
Community science support

Hi-Res satellite
SAV, light and CHLA

Cutting edge, cost-effective
vertical profiles of water quality

* Financials

e 2021 - level funding at SX.x M
* Projected program changes include X,Y Z

* Gaps
* Short duration D.O. criteria

* Efficient CHLA coverage
* Efficient light limitation coverage



Detailed needs — small bites, coming soon
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