FALL QUARTERLY MEETING — October 18th, 2023
Chesapeake Bay Program

-Breoke Landry B
Maryland DNR and
hair, SAV Workgroup
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BIENNIAL STRATEGY REVIEW SYSTEM
Chesapeake Bay Program ‘

Logic and Action Plan: Post-Quarterly Progress Meeting
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I IV. Factors Influencing Success

1. Habitat Condition and Availability
2. Protection of Existing and Recovering SAV
3. SAV Restoration Potential and Activity

4. SAV Research and Monitoring
3. Public Perception, Knowledge, and Engagement




Work/Action Plan

VI. Management Approaches

1.

Support Efforts to Conserve and Restore Current
and Future SAV Habitat and Habitat Conditions

Protect Existing and Recovering SAV

. Restore SAV

4. Enhance SAV Research and Monitoring

. Enhance Communit;

nvolvement, Education and Outreach

SAV Workplan/ACTIONS — 2022-2023

Action #

Description

Performance Target(s)

Responsible
Party (or
Parties)

Geographic
Location

Expected
Timeline

Management Approach 1: Support efforts to conserve and restore current and future SAV habitat and SAV habitat conditions

Support WQ GIT in their
efforts to improve water
quality through the Bay TMDL
and achieve water clarity/SAV
standards in areas designated
for SAV use.

Encourage/promote the use of
BMPs within local planning
efforts that benefit SAV
persistence and recovery:
wastewater treatment plant
upgrades, stormwater runoff
improvements, riparian
buffers, ete.

Determine the local effect of
flow/stormwater runoff on
SAV density and acreage and
options for targeting BMPs
that would protect priority SAV
areas. This action was
specifically recommended by
the Management Board.

a. WQ Management Action 1:
Enhance monitoring

a. Promote the use of the SAV Fact
Sheets developed by the SAV
Synthesis Team and published on the
CBP Data Dashboard.

b. Promote use of "SAV: Principles for
Phase [T Watershed Implementation
Plans" fact sheet.

a. Targeted GIS exercise to explore
areas of high flow and SAV
acreage/density impacts.

b. Review land-use in areas where
flow directly impacts SAV; explore
BMP options for those areas.

Bay States,
Water Quality
GIT, SAV
Workgroup

SAV Workgroup,
Communications
Workgroup,
LGAC, Local
Leadership
Workgroup

SAV Workgroup,
Communications
Workgroup,
LGAC, Local
Leadership
Workgroup

SAV Workgroup,
CBP Modeling
Team, BMP
experts

Chesapeake Bay

Chesapeake Bay
watershed

Chesapeake Bay
watershed

Chesapeake Bay
and watershed

By 2025

2022, onward

2022, onward




Next Up: Action Plan Review

ONGOING/
IN PROGRESS

COMPLETE




SAV Workplan/ACTIONS — 2022-2023

Responsible Geographic Expected

Action # Description Performance Target(s) Party (or Location Timeline

Parties)

Manag; t Approach 1: Support efforts to conserve and restore current and future SAV habitat and SAV habitat conditions
Support WQ GIT in their Chesapeake Bay By 2025
efforts to improve water Bay States,
quality through the Bay TMDL | a. WQ Management Action 1: Water Quality

h_ 1a| and achieve water elarity/SAV | Enhance monitoring GIT, SAV
standards in areas designated Workgroup
for SAV use.

a. Promote the use of the SAV Fact SAV Workgroup, | Chesapeake Bay
Sheets developed by the SAV Communications | watershed
Encourage/promote the use of | Synthesis Team and published on the | Workgroup,
BMPs within local planning | CBP Data Dashboard. LGAC, Local 2022, onward
efforts that benefit SAV Leadership
persistence and recovery: Workgroup

fi.1b| wastewater treatment plant b. Promote use of "SAV: Principles for | SAV Workgroup, | Chesapeake Bay
upgrades, stormwater runoff Phase 11T Watershed Implementation | Communications | watershed
improvements, riparian Plans" fact sheet. Workeroup,
buffers, ete. LGAC, Local 2022, onward

Leadership
Workgroup
Chesapeake Bay
Determine the local effect of a. Targeted GIS exercise to explore and watershed
flow/stormwater runoff on areas of high ﬂow and SAV
SAV density and acreage and acreage/density impacts. SAV Workgroup,
options for targeting BMPs CBP Modeling

e that would protect priority SAV Team, BMP 202272023
areas. This action was PN T TR experts
specifically recommended by E.Rev.le“lan.dusemarea-swhere

ow directly impacts SAV; explore
the Management Board. BMP options for those areas.
Updated October 16, 2023 Page 18 of 26

H @ Brooke Landry P

Continuously ongoing, this is not an action that
will ever be complete.

Reply

Brooke Landry P (]

Continuously ongaoing, this is not an action that
will ever be complete,

Reply

[

@ Brooke Landry P (]
This is a currently funded GIT project contracted
to Tetra Tech for completion in 2023, IN

PROGRESS.

| Reply




SAV Workplan/ACTIONS — 2022-2023

Responsible Geographic Expected
Action # Description Performance Target(s) Party (or Location Timeline
Parties)
Explore the potential for co- Chesapeake Bay |
locating land-based BMPs, SAV Workgrou and watershed
oyster/ mussel restoration . . FOup;
efforts and SAV restoration a. Work with appropriate CBP teams | CBP Modeling
1.1d offorts. This action was to expl.ore (.)ptions and propose Team, BM.P 2022-2023
ifically reco ded by potential pilot study. experts, Fish
the Management Board. GIT
SAV Workgroup
members, STAR,
h.2al E;Isﬁai:icy Chesapeake Bay | 2022-2023
Workgroup,
VIMS, SERC
SAV Workgroup
members, STAR,
fi.2h| Climate Chesapeake Bay | 2022-2023
Resiliency
Workgroup.
Updated October 16, 2023 Page 19 of 26

Brooke Landry 7N
This is a COMPLETED GIT-funded project.

Reply

Brooke Landry SRPZaNG:

This STAC Workshop is COMPLETE and being
diseeminated broadly by project leads.

Reply




SAV Workplan/ACTIONS — 2022-2023

Responsible Geographic Expected
Action # Description Performance Target(s) Party (or Location Timeline
Parties)
ml’m‘r Se;:ltmel 2 SAV Workgroup | Chesapeake Bay 2022
Implement the SAV Sentinel blish “ . . SAV Workgroup,
Site Program throughout the e ] on i _uetg e CBP Web Team, | Chesapeake Bay | 2022
Bay to more effectively e L ¥ CBP Comms
) evaluate the impacts of climate
= stressors on the Bay’s SAV c. Recruit SAV Sentinel Site Adopters | SAV Workgroup | Chesapeake Bay 2022
populations. See also _
Management Approach 4, STL“ Workgroup,
Action 4.4 d. Implement and maintain Program Site adopters Chesapeake Bay | 2022. onward
and program
pariners
SAV Workgroup,
Site adopters Chesapeake Bay | 2022, onward
and program
pariners
GmP - cons::(iolfus] amongGﬁjz a. Meet with CBP workgroups, GITs
’ and partners that have expressed SAV Workgroup,
h.3al and partners on shallow-water | : . . . . Chesapeake Bay | 2022
use conflict discussion purpose interest in topic to gain consensus on | Fish GIT, HGIT
and end-goal. discussion purpose and end-goals
T I,
fi-3b| SAV Workgroup, Chesapeake Bay | 2023

Updated October 16, 2023

Fish GIT, HGIT

Page 20 of 26

@ Brooke Landry SRPZaNG:

The SAV Sentinel Site program was implemented
in 2023 at a reduced number of sites than

anticipated. The protocol has been developed
with tiers of methodoloov dependent on funding

Reply

@ Brooke Landry SRPZaNG:

Some progress has been made on this but efforts
generally stalled because it appeared the HGIT
was going to complete the effort. HGIT did NOT
receive funding necessary for workshop/project.

Reply

@ Brooke Landry SRPZaNG:

Did MOT receive GIT funding so did not pursue.

| Reply




SAV Workplan/ACTIONS — 2022-2023

Responsible Geographic Expected
Action # Description Performance Target(s) Party (or Location Timeline
Parties)
Management Approach 2: Protect existing and recovering SAV
Work with jurisdictional ﬁggﬁ“"’ Chesapeake Bay | 2022
leadership in Maryland, leadership watershed
Virginia and D.C. to review and
implement appropriate
recommendations from
“Existing Chesapeake Bay
Watershed Statutes and SAV Workgroup, Chesapeake Bay | 2022
fp-1al Regulations Affecting jurisdictional watershed
. leadership
Submerged Aquatic
Vegetation” a GIT-funded
project report produced in
2019 by the CLA at the request | ¢ Determine which
of the CBP and SAV recommendations for regulatory SAV Workgroup, | Chesapeake Bay | 2023
Workgroup. updates will be pursued and devise state leadership | watershed
plan to do so.
Encourage local, state and
federal partners in Virginia, DC
and Maryland to manage water
chestnut (Trapa natans and T. SAV Workgroup,
.24 bispinosa) by developing and MD, \TA,.anﬂ DC | Chesapeake Bay
implementing plans to reduce jurisdictional ward
or eradicate it in Chesapeake agencies, local 2022, 0
Bay and other local water watershed find
bodies. groups
Updated October 16, 2023 Page 21 of 26

[
@ Brooke Landry

Becky's been leading this charge for the last year,
with Gina's guidance, to work with state and
federal regulatory agencies to determine course
forward for improving requlations that protect

!

.../&

Reply

Brooke Landry

...j&

Mancy Rybicki has been leading the charge on
this in Va with assistance from DNR and

riverkeepers in MD.

| Reply




Continue SAV restoration
efforts through direct plantings
of seeds or propagules in hopes
of establishing viable SAV beds
where they are not recovering
naturally with improvements
in water quality or where
diversity is low.

Work with permitting agencies
to ensure SAV restoration
activities are permitted during
appropriate growing
conditions and over-harvesting
from donor beds does not

OCCIT,

B-1d

Review potential opportunities
to create a Chesapeake Bay
SAV nursery or SAV nursery
network that would foster
necessary research for SAV
aquaculture technology and

Updated October 16, 2023

SAV Workplan/ACTIONS — 2022-2023

Performance Target(s)

SAV Workgroup,

ﬂ];te[:sN}E:dWMs, Chesapeake Bay 2022, onward

groups

SAV Workgroup | Chesapeake Bay | 2022

SAV Workgroup | Chesapeake Bay | 2022, onward

SAV Workgroup | Chesapeake Bay | 2022-2023
Page 22 of 26

@ Brooke Landry 2 B

This is on-going, but SAV restoration work was
completed for this timeframe, so both N
POGRESS and COMPLETE.

Reply

@ Brooke Landry SR

The SAV Restoration Guidance document has
been broadly disseminated.

Reply

@ Brooke Landry SR

DINR oversees SAV harvesting and requires a
permit for all harvesting. This is both ONGOING
and COMPLETE.

Reply

@ Brooke Landry SR

Working on this now by applying for NOAA THR
grant with mid-atlantic partners,

| Reply




SAV Workplan/ACTIONS — 2022-2023

Description Performance Target(s)

Parties)

restoration protocols, provide
space for a native SAV seed
repository and produce a
pursue options if possible and
funding is available.

Management Approach 4: Enhance SAV research and monitoring

Identify and prioritize an
updated list of SAV science and
research needs, initiate
workgroup efforts and,/or
broader partnership efforts to
advance SAV research and
lg.1a| provide support for research in
the form of funding, steering
committee participation,
MTAG participation, letters of
support for research funding,
provide subject matter expert
support, etc.

SAV Workgroup

Chesapeake Bay

2022, onward

Continue annual Bay-wide SAV
Survey to track progress
lg.2a| towards SAV restoration
targets and water-clarity
standards attainment.

SAV Workgroup,
CBP Leadership

Chesapeake Bay

2022, onward

SAV Workgroup;
STAR

Chesapeake Bay

2022-2023

Updated October 16, 2023

Page 23 of 26

[l

[l

@ Brooke Landry P

This is both OMGOING and COMPLETE. We
updated SAV science needs last year and will
again following the SRS cycle, We have gotten
several projects funded through GIT and other

| Reply
@ Brooke Landry P
This action is ONGOING and COMPLETE for this

cycle,

| Reply
@ Brooke Landry RPN

Funding was allocated for this during the CEP
monitoring effort review; RFP for work just
closed.

| Reply




SAV Workplan/ACTIONS — 2022-2023

Responsible Geographie Expected
Action # Description Performance Target(s) Party (or Location Timeline
Parties)
work flows to automate SAV
detection and quantification.
a. Continued implementation of
Chesapeake Bay SAV Watchers
Program. Recruitment of additional = SAV Workgroup;
organizations and volunteers, SAV Watchers ]
Continue implementation of certification of additional “trainers™ Partner Chesapeake Bay 2022, onward
the SAV Watchers Program and collection of ground survey datal | Organizations
h.3al and work to identify funding in additional tributaries. =
- opportunities to ensure the @ Brooke Landry v PG
long-term stability of the SAV SAY Watcher Program Implementation will be
WatchersProgram . . . ONGOIMG but actions for this cycle are
b. Identification O'Fﬁ]ﬂd‘ﬂg S%V"'\’orkgroup' COMPLETE. Trainers were certified, volunteers
opportunities to ensure long-term S:I‘%R * | Chesapeake Bay 2022 were recruited, some funding was allocated for
stability of SAV Watchers Program B
Reply
Finalize SAV Sentinel Site SAV Workgrou
L THhrlFees | momres) vk e g P
monitoring protocol and = ced i L  pasie = SAV Sentinel Chesapeake Bay | 2022
develop an implementation advanced monitoring options Site Team
l4-4al plan for the SAV Sentinel Site [
Program that includes b. Implementation plan developed, SAV Workgroup @ Brooke Landry A<
identification and commitment = Site adopters identified and program | SAV Sentinel Chesapeake Bay | 2022 The SAY Sentinel Site Program protocol has been
" implemented Site Team developed, but an implementation "plan" has not
from site adopters. mp been completed. Monitoring at some sites began
in 2023. Both ONGOING and COMPLETE.
= % 'Y orkgroup esape; ay 2022 Reply
Al SAV Workgr Ch ake B [l
@ Brooke Landry 2B
We attempted to get the SAV Sentinel Site
Program funded during the monitoring review
process, but were not successful, Other funding
ontions have heen evnlared but not realized, NOT
Updated October 16, 2023 Page 24 of 26

Reply




SAV Workplan/ACTIONS — 2022-2023

Responsible Geographic Expected
Action # Description Performance Target(s) Party (or Location Timeline
Parties)
Complete the development and
publication of the SAV .
. . SAV Workgroup;
Monitoring Program webpages  a. SAV Monitoring Program !
B . CBEP Comms; Ch ake Bay | 2022
h-5al on Chesapeakebay.net webpages approved and published - ' esape ay W @ Brooke Landry e F B
B . CBP Web team
describing and supporting the COMPLETED by CBP web crew.
CBP SAV Monitoring effort.
Management Approach 5: Enhance community involvement, education, and outreach | Reply
a. Marketing of the importance of
SAV through wehsites, social media,
Develop a communication i.nforma_tional signage at ramps,
strategy that enhances the perception survey, efc. — SAV Workgroup;
b.1a| public’s knowledge of and b- Population of the SAV Workgroup = * 00 *« 3 | Chesapeake Bay | 2022 )
appreciation for SAV in webpage on Chesapeakebay.net with mms @ Brooke Landry RPN
SAV Workgroup Program We have not developed a communications
Chasapea]oe Bay. information. pmducts and relevant strategy, so NOT COMPLETE, but we are
= 2 publishing SAV info on the CEP website, the
literature and reports. collab wehsite so ONGOING, All relevant
5.=2al Program content on 2 e:l:tm T s [Tl e SAV Workgroup | Chesapeake Bay | 2022 [ | Reply
Chesapeakebay.net gagem
‘Work with the CBP Comms
team to identify funding and @ Brooke Landry P
i This is COMPLETE.
zlft':n ;gn;;l;?&u:et = a. Identification of funding to support SAV Workgroup: e
I5.3al & = printing of materials and. - i Chesapeake Bay 2022 [ | Reply
-3 materials. Work with other implementation of CBSM strategy CBP Comms !
CBP groups that have also :
de:;e]oped.CBSM strategies @ Brooke Landry e 2B
and materials.

B B = This is part of a currently funded GIT project, sois
Continue implementation of a. Continued implementation of ONGOING and COMPLETE.

the SAV Watchers Program Chesapeake Bay SAV Watchers

5.4al and w-orl(_tt_) identify funding Program. Recruitment of additionall = SAV Workgroup | Chesapeake Bay | 2022, onward 1 | Reply
opportunities to ensure the o dvolunt
long-term stability of the SAV orgz!.glzallzlons l?ndd‘jm' unale:rs,. 5
Watchers Program. certincation of additional “trainers, @ Brooke Landry vee / &
Updated October 16, 2023 Page 25 of 26 Described above. ONGOING and COMPLETE.

Reply




SAV Workplan/ACTIONS — 2022-2023

Performance Target(s)

and collection of ground survey dats

The SAV Workgroup will
convene in-person or virtually
(depending on eurrent COVID
policies) quarterly with
supplemental meetings with
appropriate sub-groups taking
place as needed to discuss
k-5 priorities, share ideas for
collaborations, review status
updates, update the SAV
Management Strategy and

SAV Workgroup Chesay Bay

20092, onward | [
’ @ Brooke Landry SPZN G

SAV Workgroup Chesapeake Bay This is ONGOING but complete for this cycle.
October 16, 2023, 11:12 PM

implement the SAV Workplan, |_Reply

ete. SAV Workeroup leadership
and staffers will meet monthly.

Updated October 16, 2023 Page 26 of 26




I. Introduction
II. Goal, Outcome, and Baseline

III. Participating Partners .
IV. Factors Influencing Success My questions to you are:

1. Habitat Condition and Availability

2. Protection of Existing and Recovering SAV

3. SAV Restoration Potential and Activity

4. SAV Research and Monitoring

5. Public Perception, Knowledge, and Engagement

* Are you good with current lists of
Factors Influencing Success and

Management Approaches?

V. Current Efforts and Gaps
1. Habitat Condition and Availability
2. Protection of Existing and Recovering SAV
3. SAV Restoration Potential and Activity
4. SAV Research and Monitoring
5. Public Perception, Knowledge, and Engagement

Do you want to recommend any
updates to the Factors Influencing
Success or Management

Approaches?
VI. Management Approaches

1. Support Efforts to Conserve and Restore Current
and Future SAV Habitat and Habitat Conditions

2. Protect Existing and Recovering SAV

3. Restore SAV

4. Enhance SAV Research and Monitoring

5. Enhance Community Involvement, Education and Outreach

* Do you want to participate in the

\ A/

updating process?

VII. Monitoring Progress
VIII. Assessing Progress
IX. Adaptive Management
X. Biennial Workplan
Extra: Lessons Learned

https://jamboard.google.com/d/1fzoDPA09URFaL-
s3475EiFMY0mEwA4p5TC2_zQiQli8/edit?usp=sharing




SAV Workgroup Summer 2023 QUARTERLY MEETING
Chesapeake Bay Program

Questions?

Presentation template by SlidesCarnival
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