
Strategy Review System
4th Cycle SRS Process Review &

QPM Preparations

April 2024



Jun.

• Healthy 
Watersheds

• Tree Canopy
• Forest Buffers
• Climate Adaptn
• Climate Mntr

• Stream Health
• Protected Lands
• Land Use 

Meth./Metr. & 
Opt. Eval.

Watersheds

May

May

May Aug.

Aug.

Aug.

Nov.

Nov.

Nov.

Nov.

Feb. Mar.

Feb.

Feb.

Feb.

2025 Jan. Mar. Apr. Jul. Oct.Sep. Dec.

Calendar of Cohorts:  Annual/Biennial Schedule with 4 Cohorts

Jan. Mar. Apr. Jul.Jun. Oct.Sep. Dec.2024

2023 Jan. Mar. Apr. May Jul.Jun. Aug. Oct.Sep. Dec.

2026 Jan. Apr. Jul.Jun. Oct.Sep. Dec.

4th Cycle 
Starts

Living Resources

• SAV
• Wetlands
• Brook Trout
• Black Duck
• Oysters

• Bl. Crab 
Abundance

• Fish Passage
• Fish Habitat
• Forage Fish

Living Resources

• SAV
• Wetlands
• Brook Trout
• Black Duck
• Oysters

• Bl. Crab 
Abundance

• Fish Passage
• Fish Habitat
• Forage Fish

Biennial 
Meeting

5th 
Cycle 
Starts

Living Resources

• SAV
• Wetlands
• Brook Trout
• Black Duck
• Oysters

• Bl. Crab 
Abundance

• Fish Passage
• Fish Habitat
• Forage Fish

People

• Stewardship
• Diversity
• Stud. Env. Lit.
• Env. Lit. 

Planning

• Sust. Schools
• Public Access
• Local 

Leadership

Clean Water

• Toxics Policy 
/Prevention

• Toxics 
Research

• 2025 WIPs
• WQ Stnds 

Attain/Mon.

People

• Stewardship
• Diversity
• Stud. Env. Lit.
• Env. Lit. 

Planning

• Sust. Schools
• Public Access
• Local 

Leadership

Clean Water

• Toxics Policy 
/Prevention

• Toxics 
Research

• 2025 WIPs
• WQ Stnds 

Attain/Mon.

People

• Stewardship
• Diversity
• Stud. Env. Lit.
• Env. Lit. 

Planning

• Sust. Schools
• Public Access
• Local 

Leadership

Watersheds

• Healthy 
Watersheds

• Tree Canopy
• Forest Buffers
• Climate Adaptn
• Climate Mntr

• Stream Health
• Protected Lands
• Land Use 

Meth./Metr. & 
Opt. Eval.

Clean Water

• Toxics Policy 
/Prevention

• Toxics 
Research

• 2025 WIPs
• WQ Stnds 

Attain/Mon.

• Outlook Uncertain
• Outlook Off Track

Biennial 
Meeting

• Healthy 
Watersheds

• Tree Canopy
• Forest Buffers
• Climate Adaptn
• Climate Mntr 

• Stream Health
• Protected Lands
• Land Use 

Meth./Metr. & 
Opt. Eval.

Watersheds

Slide based on Reaching 2025 Report. 
View Chesapeake Progress for the 
current outcome status.



5
2 weeks before QPM

QPM MATERIALS DUE

5a Complete & send Outcome 
Summary Review to MB.

2023

4TH CYCLE SRS PROCESS

1
Cohorts notified 180 & 
90 days prior to QPM. 

Cohorts notify SRS Team 
of QPM plans: Pass, 

brief update, full QPM
180 & 90 days before QPM

COHORT 
NOTIFICATION

2

Review MS, complete 
R/Y/G activity on LAP, & 
answer “Looking Back” 

questions.

3 months before QPM

PREPARE CHECK-IN 
MATERIALS 

3
Logic analysis w. STAC
Science Needs w. STAR
Draft Outcome Review 

Summary

Abt. 8 weeks before QPM

MEET STAC & STAR Op

Optional opportunity to 
meet with SRS Team to 

discuss process

7 weeks before QPM

SRS CHECK-IN 
MEETING

4

Practice presentation. 
Opportunity for cross-
cohort collaboration

3 weeks before QPM

C/S DRY RUN W 
STAR

6

MB Meeting: Outcome 
attainability & problem-

solving presentation/ 
discussion. Emphasize off-
track outcomes in 2024

QUARTERLY 
PROGRESS MEETING

8
Revise and post 

Management Strategy & 
Workplan. No formal 

submission to public or MB

12 weeks after QPM

REVISE & POST     
MS & WORKPLAN

7

As needed, follow-up with 
the MB for a discussion on 

actions & decisions

2-4 weeks after QPM

MB FOLLOW-UP Op
Optional opportunity for 
Outcome Lead to meet 

with the Strategic 
Engagement Team.

after QPM

MEET SET

Op
As needed, follow-up 

actions and decisions are 
distributed for outcome 

lead review

3 days after QPM

QPM FOLLOW-UP

# Step required every 2 years

# As needed, step required

# Step strongly recommended

5b Send optional PowerPoint 
presentation to MB.

Op Optional Step

Revised 9/18/23



= Action, Year 1 of Cycle

= Action, Year 2 of Cycle

Year 1

SRS Decision Guide

Year 2

Year 1

Year 1

Yes No 

Do you want to complete the SRS Process in the 
1st year of the cycle?

Year 2

NoYes

Year 1

NoYes

Follow SRS Process & give a full or brief QPM update to MB.
(All steps recommended; Steps 5a, 6, & 8 required)

Opt to pass or give a brief update

Follow SRS Process & give a full or brief QPM update to MB.
(All steps recommended; Steps 5a,6, & 8 required)

Do you want to give a brief update during the QPM?

Was the Outcome’s workplan updated in the past year?

Prepare brief update
Step 4 recommended, 

Step 5b optional, Step 6
Pass on QPM

Abbreviated Step 8: 
update & post a 1-year 

workplan. 1

Year 21 If your workplan is due to be updated this year or would expire prior to your QPM next year, a 1-
year workplan is intended to help your workgroup sync with the new Calendar of Cohorts. If a two-
year workplan is preferred as the output of year 1, follow full SRS Process (All steps recommended; 
Steps 5a,6, & 8 required). 

11/28/23

In Year 1, we hope to prioritize OFF TRACK OUTCOMES with at 
least a brief update (5-minute update or presentation, followed by 

10-minutes for Q&A or problem solving).

Please work with the SRS coordinator to determine the additional 
time needed during the QPM.



RECOMMENDATIONS FOR QPM UPDATE OPTIONS

5

Full Update

• 30-45 minutes total

• 15-minute update or 
presentation, including 
introduction of any MB 
request or decision

• 15-minute Q&A or 
discussion with MB

• Optional: 15-minute “ask” 
or problem-solving/ 
brainstorming discussion

• Discussion of request, 
problem, or decision 

• Identification & 
agreement on follow-up 
actions

Brief Update

• 15 minutes total

• 5-minute update or 
presentation

• 10-minute Q&A or 
discussion with MB

Pass

• Don’t provide a QPM 
update to the MB

MB = Management Board
QPM = Quarterly Progress Meeting

Note: These times are recommendations only. Contact 
the SRS Coordinator to customize the QPM update to 
meet the needs of your workgroup/action team.

2024



QUARTERLY PROGRESS 
MEETING LOGISTICS

2024 6

• In person participation is 
strongly recommended at the 
Chesapeake Bay Program 
offices in Annapolis

• General duration of 4.5-6 
hours, depending on outcome 
participation & needs



RESPONSIBILITIES & EXPECTATIONS

2024 7

Before QPM

• Outcome leads 
prepare & submit 
Outcome Review 
Summary at least 2 
weeks before QPM

• MB members 
review all Outcome 
Review Summaries 

• MB members invite 
experts to QPM

During QPM

• Outcome leads 
provide outcome 
update or 
presentation

• MB members 
actively engage in 
discussions, 
brainstorm 
solutions, & 
respond to requests

After QPM

• MB members respond 
to Outcome requests

• Outcome leads 
respond to MB requests

• Outcome leads revise & 
post Management 
Strategy & Work Plan 

• All participants debrief 
at next MB meeting



OUTCOME REVIEW 
SUMMARY

8

• Required

• Due by noon at least 2-weeks 
before the QPM

• Document brings together: 
• Reflections on the past two years

• Analysis of how new information 
& lessons learned will impact 
partnership efforts to achieve the 
outcome, and

• Recommendations for 
adaptations or course 
corrections



PRESENTATION

9

• Optional

• If used, due by noon at least 
2-weeks before the QPM

• Template may be modified 
to meet workgroup needs

• Set of slides that:
• Highlight key points from 

Outcome Review Summary
• Support a GIT’s request for 

the Management Board to 
take action or provide 
assistance



MANAGEMENT STRATEGY

10

• Required

• Due 12 weeks after the QPM

• Long-term strategy

• Review & revise existing 
document to ensure it 
accurately represents the 
group’s current logic and 
direction in working toward 
the outcome
• Not intended to be a 

wholesale re-write



WORK PLAN

11

• Required

• Due 12 weeks after the QPM

• Short term plan

• Builds on ORS & MS by 
identifying actions the 
workgroup will take in the 
next 2-years to manage or 
respond to factors 
influencing outcome 
attainability and gaps in 
management efforts



Sarah Brzezinski

Strategy Review System Coordinator

US EPA Chesapeake Bay Program Office

Brzezinski.Sarah@EPA.gov

2024 12

THANK YOU!

All photos by Will Parson/Chesapeake Bay Program
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