
 

*This meeting will be recorded for internal use to ensure the accuracy of notes * 

Brook Trout Workgroup Fall 2023 Meeting - Hybrid 

Wednesday, November 1st, 2023, from 08:00-10:30 ET 
 

MEETING INFO: Link to Meeting Materials 
In-Person Meeting Location: Virtual Meeting: Zoom Link 

U.S. Fish & Wildlife Service National 
Conservation Training Center (NCTC) 

Meeting ID: 898 6843 2750 
Passcode: 574461 

698 Conservation Way, 
Shepherdstown, WV 25443 

Join by phone: +1-301-715-8592 

 

AGENDA: 
8:00 Welcome & Introductions, Roll Call – 15 min – Katie Ombalski 

• General Housekeeping for virtual/in-person attendees – Lori Maloney 

8:15 Updates and Announcements – 40 min 
• Change in Workgroup Leadership 

• Update on FY2022 GIT-Funded Project, Facilitating Brook Trout Outcome Attainability 
through Coordination with CBP Jurisdictions and Partners 

• FY2023 GIT Funding Cycle (cancelled) 

• Update on the ICARE eDNA project, Temperature and Spatial Effects on eDNA Dynamics 
to Inform Brook Trout Management Practices 

• Habitat Goal Implementation Team (HGIT) Fall Meeting 11/29-11/30 (LINK) 

8:55 Preparing for the Upcoming Strategic Review System (SRS) Cycle – 60 min 
The CBP has recently made changes to the Strategic Review System (SRS) process, including 
reorganization of the Bay Program’s 31 outcomes into four new Cohorts. As part of the Living 
Resources Cohort, the Brook Trout Workgroup has been tasked with updating our workplan. Our 
newly updated SRS documents will be finalized late-November/early-December and will be 
discussed with the CBP’s Management Board at the December Management Board Meeting on 
12/14.  

More information on the CBP’s SRS cycle can be found at this link, and our current two-year 
workplan can be found on the Brook Trout Workgroup webpage or at this link. 

During this time, we will be reviewing the updated workplan, and revising the Looking Back 
Questions Document. Please review the Workplan prior to the meeting to better prepare for this 
conversation. 

9:55 Member Updates – 25 min 
Members will have the opportunity to provide any updates relevant to the workgroup.  

10:20 Wrap-up – 10 min 

10:30 Brook Trout Workgroup Meeting Adjourned. 
EBTJV Meeting begins 10:45 

 

https://www.chesapeakebay.net/what/event/brook-trout-workgroup-fall-2023-meeting
https://us06web.zoom.us/j/89868432750?pwd=QTLLZYS05EXREBMIxuobNRH1SsKb5U.1
https://www.chesapeakebay.net/what/event/habitat-git-2023-fall-meeting-day-1-of-2
https://www.chesapeakebay.net/what/event/management-board-quarterly-progress-meeting-december-2023
https://www.chesapeakebay.net/what/what-guides-us/decisions/srs
https://www.chesapeakebay.net/who/group/brook-trout-action-team
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/2022-2023-Brook-Trout-Logic-Action-Plan.pdf

