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WELCOME!

Logistics for In Person
Participants

Quarterly Progress
Meeting Agenda

Meeting Facilitation
Reminders




LUNCH

Ordering lunch?
Don't order drinks

Put full name in the
first name field

Put “Chesapeake Bay
Program” as last name

2024

SCAN ME

a

BATHROOMS
Take a key card.

Lock code:

1. Press[2] and [4]
together

2. Press[3]

3. Press [enter]
4. Turn doorknob

Chesapeake Bay Program

40 years of science, restoration and partnership

WIFI

e Account:
CBPOAFDGuest

* Password:
Hogchoker?

>
>



AGENDA -

MORNING

10:00 - 10:20 AM

Getting Started

10:20-10:50 AM

Review & Discussion:
Student Environmental
Literacy

10:50 - 11:25 AM

Review & Discussion:
Public Access

11:25-11:35 PM

Break

11:35-12:25 PM

Review & Discussion:
Diversity

2024 4
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AGENDA - AFTERNOON

12:25-1:10PM | Lunch

1410 - 1:55 PM Review & D|scu53|on:
Stewardship

155 215 PM Review Actions &
Next Steps

2:15-2:30PM | Wrap-Up & Adjourn

Chesapeake Bay Program
2024 40 years of science, restoration and partnership




QPM EXPECTED
OUTCOMES

Understanding of the progress and
challenges for the cohort regarding
Outcome attainability.

Feedback on the direction and next steps
that assist the cohort in addressing their
challenges and any requests for
assistance.

Commitment and collaboration by
Management Board members to take on
actions and next steps to assist Outcome
Leads with their requests for assistance.
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QPM GROUND RULES FOR
DISCUSSION/WRAP UP

« Keep discussions focused; tangential
discussions will be placed in a
parking lot.

« Commit to address the requests or
action item in a timely manner; work
to identify the action, lead and due
date.

* Use the Raise Hand feature in your
webinar or place your name tent on
its side to be called upon for open
discussion.

* Be responsive to getting agreement
on the action items and next steps
during our wrap up period.
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THANK YOU!

Sarah Brzezinski
Strategy Review System Coordinator

US EPA Chesapeake Bay Program Office

Brzezinski.Sarah@EPA.gov

Sherry Witt
Senior Project Manager & Facilitator

General Dynamics Information Technology

sherry.witt@gdit.com
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ACTIONS/DECISIONS

* Request:

* Decision:

* Requesting GIT:

* Responsible Parties:
* Due Date:
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