Changing Our Mindset:

Thinking Like a Network




Build partnership
and network
sclence literacy

to support near-
and long-ferm
Habitat GIT goals
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Common language: working with
others is a spectrum

A high-level overview of systems
thinking and network science

An interactive exercise to inspire some
out-of-the-box thinking and conversation
around what we might learn from nature
and apply to how Habitat GIT
teams/work groups think and operate

Shifting our mindset



Parficipation Is a Specfrum




' Inform or Consult Cooperate Coordinate Collaborate
Competition Coexistence (1-way (2-way (2-way (Multi-way
Communication) Communication) Communication) | Communication)
Competition Neutral Partners share Partners interact Partners agree to ' Partners engage in
between or relationship or information for (formally and adjust and align collective impact
among partners connections with ' mutual benefit — informally) on organizational to achieve jointly
for clients, partners, aware of toimprove discrete projects strategic priorities ° identified issues,
resources, their work but no ' understanding of  or activities (time  and work with co-develop
partners, Board systematic and awareness bound) each other for outcomes and
members, and/or  connection ' about issues, greater outcomes ' alternatives, and
public attention between or alternatives, implement
and credit among partners ' and/or decisions ' solutions. Work is
' made based on shared
' mission, goals,

' and decision
' making, share
' funding and
resources

Empower or
Integrate

Completely
merging
operations,
administrative
structures, and
budgets to form
new entity. The
individual
partners/orgs
involved are not
discernable —
decision making
lies entirely with
new entity!

High o low

Turf/Control

Adapted from: Himmelman, A.T., Collaboration for a Change: Definitions, Decision-making Models, Roles, and Collaboration Process Guide. January 2002, Himmelman Consultin

Minneapolis, MN; International

Association of Public Participation (IAP2) Spectrum of Public Participation; Partnerships and Community Collaboration Academy, Community Collaboration Toolbox: Continuum of Collaboration



https://tennessee.edu/wp-content/uploads/2019/07/Himmelman-Collaboration-for-a-Change.pdf
Arthur%20T.%20Himmelman,%20Collaboration%20for%20a%20Change:%20Definitions,%20Decision‐making%20Models,%20Roles,%20and%20Collaboration%20Process%20Guide.%20January%202002,%20Himmelman%20Consulting,%20Minneapolis,%20MN.
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004655-8809c880a0/Continuum%20of%20Collaboration%20w%20Qs.pdf

Mentl #1




Systems Thinking and
Network Science




Ecosystem Networks and Social Networks

THE GREEN INFRASTRUCTURE CONCEPT

LARGE CONTIGUOUS BLOCKS OF FOREST AND WETLANDS
CONNECTED BY HABITAT CORRIDORS

Maryland Coastal Training Program - Home (coastaltraining-md.org)

Business Identify how the Health
Department is embedded
in the community!

See which Orgs are
connected to each other!

Salvation
Army

Job Training
Program

Dept. of
Housing

Homeless
Shelter Measure the Quality

of these connections!

Catholic Public
Charities Health
Strategize how to
Substance strengthen ties, fill gaps
KEY . Abuse Clinic and increase efficiency!
] X Node
Relationship Law
Enforcement
Politician

Social Network Analysis for Foundations: Six Ideas to Scale Impact - Visible Network Labs



https://coastaltraining-md.org/
https://visiblenetworklabs.com/2023/01/06/social-network-analysis-for-foundations/

Systems Thinking - Systems Approach

» Systems thinking and frameworks,

along with systemic problem
analysis, facilitates work across
scales, sectors and disciplines, which
can lead to a more comprehensive
understanding of a complex system
and inform the co-development of
tailored interventions designed
through multisectoral, cross-
disciplinary efforts!

1 Browne et al. (2021) Systems Approaches to Combatting Wildlife Trafficking:
Expanding Frameworks to Facilitate Cross-Disciplinary Collaboration; Mahagjan et
al. (2019). Systems Thinking for Planning and Evaluating Conservation
Interventions;

» Ignoring the complexities of systems
and system actors when planning
and evaluating conservation efforts
creates risk, and can increase the
chances of misidentifying and
framing conservation problems,
and/or developing solutions and
outcomes that undermine the ability
to deliver desired conservation
results?

2 Mahagjan et al. (2019). Systems Thinking for Planning and Evaluating Conservation
Interventions; Larrosa et al. (2016) Unintended Feedbacks: Challenges and
Opportunities for Improving Conservation Effectiveness ; Polasky, S. (2006) You Can’'t
Always Get What You Want: Conservation Planning with Feedback Effects



https://www.frontiersin.org/articles/10.3389/fcosc.2021.698666/full
https://www.frontiersin.org/articles/10.3389/fcosc.2021.698666/full
https://conbio.onlinelibrary.wiley.com/doi/epdf/10.1111/csp2.44
https://conbio.onlinelibrary.wiley.com/doi/epdf/10.1111/csp2.44
https://conbio.onlinelibrary.wiley.com/doi/epdf/10.1111/csp2.44
https://conbio.onlinelibrary.wiley.com/doi/epdf/10.1111/csp2.44
https://conbio.onlinelibrary.wiley.com/doi/epdf/10.1111/csp2.44
https://conbio.onlinelibrary.wiley.com/doi/pdf/10.1111/conl.12240
https://conbio.onlinelibrary.wiley.com/doi/pdf/10.1111/conl.12240
https://www.pnas.org/doi/10.1073/pnas.0601348103
https://www.pnas.org/doi/10.1073/pnas.0601348103

Why Partner Networkse

“The urgency and scale of conservation challenges coupled with limited results to date, argue
for a new approach...partner networks hold the potential for meeting systemic conservation
challenges.”

‘“...often assumed that controls and performance accountability systems ensure quality
impacts, when in fact, shared values and trust among funders, nonprofits, and beneficiaries can
actually lead to superior results.” (p. 122)

To ensure collaboration success, leaders at all levels must go in with a fundamentally different
mindset - letting go and shifting their focus from organization-level gains to achieving co-
created mission- (and vision) and place-based impacts!

This shift recognizes a need to blur the lines between partners...networked power breaks down
hierarchy silos that hold us back?

1 Wei-Silkkern, J. and Silver, N. (2013) Four Network Principles for Collaboration Success, pg. 127 — 128;
2 Institute for Conservation Leadership (2021) A primer on networks



https://www.researchgate.net/publication/274121023_Four_Network_Principles_for_Collaboration_Success
https://icl.wpenginepowered.com/wp-content/uploads/2021/11/Network-Primer-ICL-2021.pdf

INnferactive and Inspirational

Collaborative Conservation: Partnerships in Practice (C2P2)



https://www.partnership-academy.net/courses/collaborative-conservation-partnerships-in-practice/

How do Starling Birds Flock?

ToP Facilitation Methods - The Focused Conversation | © Institute of Cultural Affairs



https://www.top-training.net/w/courses/1-top-facilitation-methods
https://www.youtube.com/watch?v=9pRC-lPuhuU
http://www.youtube.com/watch?v=9pRC-lPuhuU




Reflections and Take
AWQYS




Mindsets: Organization v.
Network




Organizational Mindset

Narrow mission & identity
(organization-level goals)

Tightly controlled & planned

Top down, made by bosses

Proprietary, acquire resources
and promote own services
and expertise

Individual expertise and effort
(silos), focused on a particular
goal/objective/output

Foundation

>
>

Shared mission & identity
(network-level impacts)

Focus is on learning,
connection, trust & emergent
planning and work

Bottom up, made by people
closest to the work

Open and share resources,
promote the services and
expertise of others

Interdisciplinary, systems
thinking, social-eco lens,
relentless focus on achieving
the shared mission and vision

Network Mindset

Adapted from: Wei Skillern, J. & Silver, N. (2013) Four Network Principles for Collaboration Success. The Foundation Review, 5(1) , Institute for Conservation

Leadership (2021) A primer on networks and Partnerships and Community Collaboration Academy, Managing by Network (Cohort 2023)



https://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1009&context=tfr#:~:text=The%20principles%20are%3A%20focus%20on%20mission%20before%20organi-zation%3B,others%2C%20not%20yourself%3B%20and%20build%20constellations%2C%20not%20stars.
https://icl.wpenginepowered.com/wp-content/uploads/2021/11/Network-Primer-ICL-2021.pdf
https://icl.wpenginepowered.com/wp-content/uploads/2021/11/Network-Primer-ICL-2021.pdf
https://www.partnership-academy.net/courses/collaborative-conservation-partnerships-in-practice/

Faren R. Walter, Ph.D.
Chesapeake WILD Program Coordinator
*& Conservation S@cial Scientist
USFWS, Sciencsg‘cpplications
Chesapeake Bay Field Office

Fasen wglter @fivs.goy
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