Vision Statement: We envision an engaged and thriving
program driven to conserve and protect the Chesapeake
Watershed and Chesapeake Bay, including all the people who live
within and visit this national treasure. Underpinned by science,
driven by adaptive management, motivated by partnership, and
supported with sufficient financial and technical resources, every
day the program strives to benefit the entire ecosystem, from
headwaters, through rivers, transitional zones and the Bay itself.
We are dedicated, capable, creative, inspired, led, and
supported. We actively look forward with a strategic vision to
identify opportunities that will better advance a healthy

and productive Chesapeake watershed and Bay. We anticipate
future challenges and will strategize to tackle them.

Goal Statement: CBPO will strive to support partnership
achievement of the 2014 Chesapeake Watershed Agreement
goals and outcomes by 2025, while we also strategize moving
forward into the future beyond 2025. We will bolster support
for the Chesapeake Bay Program partnership and continue to
enhance excellent stewardship of our human and financial
resources and office administration.

Four lines of business

v’ Achieve the possible - 2014 Chesapeake Watershed
Agreement goals and outcomes by 2025

v’ Bolster the Chesapeake Bay Program partnership

v’ Continue excellent stewardship of our human and
financial resources and office administration

v’ Strategize for the future.
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