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Goal: Vital Habitats

Outcome: 
Sustain and increase the habitat benefits of SAV in the 
Chesapeake Bay. Achieve and sustain the ultimate 
outcome of 185,000 acres of SAV Bay-wide necessary for 
a restored Bay. Progress toward this ultimate outcome 
will be measured against a target of 90,000 acres by 2017 
and 130,000 acres by 2025. 

Through the Chesapeake Bay Watershed Agreement, the Chesapeake Bay Program has committed to…



What is our Progress?

https://www.chesapeakeprogress.com/abund

ant-life/sav

Final SAV #s were up in 2022:
• 77,425 acres were mapped in 2022 (+13.8%)
• This is 60% of the 2025 target and 42% of the 

ultimate 185,000-acre outcome.
• 2023 Preliminary Data expected in June. 

https://www.vims.edu/research/units/progra

ms/sav/access/maps/index.php

https://www.chesapeakeprogress.com/abundant-life/sav
https://www.chesapeakeprogress.com/abundant-life/sav
https://www.vims.edu/research/units/programs/sav/access/maps/index.php
https://www.vims.edu/research/units/programs/sav/access/maps/index.php


CBP Strategy Review System
SAV Management Strategy and Logic and Action Table/2-Year Workplan

– 
SRS process ran October – March 2024  

2024-2025 (V. 5) Updated Management Strategy and SAV Workplan. 

https://www.chesapeakebay.net/who/group/submerged-aquatic-vegetation-workgroup



CBP Strategy Review System
SAV Management Strategy and Logic and Action Table/2-Year Workplan

– 
SRS process ran October – March 2024  

2024-2025 (V. 5) Updated Management Strategy and SAV Workplan available soon. 

Request to Management Board

“We ask that the MB endorse the necessity of establishing a Shallow Water 
Habitat Sentinel Site Program and guide the CBP to take the necessary 
steps to do so.” 

This tier-3 monitoring effort would not only monitor the impacts of climate change on the functional 
value of shallow water habitats throughout the Bay but also track the effectiveness of measures taken 
beyond 2025. Development and implementation of a CB Shallow Water Habitat Sentinel Site Program was 
one of the Shallow Water Habitat Small Teams recommendations/strategies to achieve recommendation 
2: expand shallow water habitat monitoring. 



CBP Strategy Review System
SAV Management Strategy and Logic and Action Table/2-Year Workplan

– 
SRS process ran October – March 2024  

2024-2025 (V. 5)Updated Management Strategy and SAV Workplan available soon. 

Request to Management Board

“We ask that the MB endorse the necessity of establishing a Shallow Water 
Habitat Sentinel Site Program and guide the CBP to take the necessary 
steps to do so.” 

Management Board: Go forth and Explore the Possibilities

This tier-3 monitoring effort would not only monitor the impacts of climate change on the functional 
value of shallow water habitats throughout the Bay but also track the effectiveness of measures taken 
beyond 2025. Development and implementation of a CB Shallow Water Habitat Sentinel Site Program was 
one of the Shallow Water Habitat Small Teams recommendations/strategies to achieve recommendation 
2: expand shallow water habitat monitoring. 



CBP Strategy Review System
SAV Management Strategy and Logic and Action Table/2-Year Workplan

– 
SRS process ran October – March 2024  

2024-2025 (V. 5)Updated Management Strategy and SAV Workplan available soon. 

Request to Management Board

Step 1: Conduct a STAC Workshop to determine where to place the Sentinel Sites and what 
parameters to include (ie. toxins, benthos, fish and shellfish, SAV, WQ measurements, etc.). This step 
would also identify which CBP Workgroups and Goal Teams would be included in this effort. 

Step 2: Request GIT or other funding to develop protocols for each parameter to be measured, a QAPP 
for the program, data portal options, and to identify potential and sustainable funding sources for the 
program. 

Step 3: Secure long-term funding for the Shallow Water Habitat Sentinel Site Program. 

Step 4: Implement the Shallow Water Habitat Sentinel Site Program as a CBP and partner effort. 



CBP Strategy Review System
SAV Management Strategy and Logic and Action Table/2-Year Workplan

– 
SRS process ran October – March 2024  

2024-2025 (V. 5)Updated Management Strategy and SAV Workplan available soon. 

Request to Management Board

Step 1: Conduct a STAC Workshop to determine where to place the Sentinel Sites and what 
parameters to include (ie. toxins, benthos, fish and shellfish, SAV, WQ measurements, etc.). This step 
would also identify which CBP Workgroups and Goal Teams would be included in this effort. 

Step 2: Request GIT or other funding to develop protocols for each parameter to be measured, a QAPP 
for the program, data portal options, and to identify potential and sustainable funding sources for the 
program. 

Step 3: Secure long-term funding for the Shallow Water Habitat Sentinel Site Program. 

Step 4: Implement the Shallow Water Habitat Sentinel Site Program as a CBP and partner effort. 

Applied for STAC Workshop 

funding. The proposal was NOT 

funded in Initial Round. STAC 

asked us to re-apply in June. 



CBP Strategy Review System
SAV Management Strategy and Logic and Action Table/2-Year Workplan

– 
SRS process ran October – March 2024  

2024-2025 (V. 5)Updated Management Strategy and SAV Workplan available soon. 

Request to Management Board

• Step 1: Literature and Existing Program Review; identification of data gaps. 

• Step 2: Scoping Workshop. 

• Step 3: Full Shallow Water Habitat Sentinel Site Program Development. 

• Step 4: Secure long-term funding for the Shallow Water Habitat Sentinel Site 

Program. 

• Step 5: Implement the Shallow Water Habitat Sentinel Site Program as a long-term 

CBP partnership effort. 
Since we didn’t get STAC funding for a 

workshop, we re-envisioned the steps needed 

and put it for GIT funding for this effort instead to 

cover Steps 1,2, and 3. 



Protecting Chesapeake Bay SAV Given 
Changing Hydrologic Conditions: 
Priority SAV Area Identification and 
Solutions Development

Project Objective

This project will identify high-priority SAV areas within the Chesapeake Bay 

Watershed and determine which BMPs could be most effective in protecting 

those areas from loss during high-flow events/years using GIS spatial 

analysis/modeling and existing SAV, flow, land-use, and water quality data. With 

this information, steps can be taken to target high-priority SAV areas for 

implementation of BMPs and land management policies that will protect or 

restore those priority SAV habitats.

2022 GIT-Funded Project

Lead: SAV Workgroup

Contracted to: Tetra Tech



Contracted to: OpinionWorks

Advancing Social Marketing Through 

Two Pilot Programs

Proposed Project Outcomes

This project will develop pilot programs for existing 

community-based social marketing (CBSM) campaigns 

that have been developed over the past few years, SAV 

being one.

2022 GIT-Funded Project

Lead: Comms Workgroup



Three SAV Watcher Trainer Certification Events planned for 2024: 

Marshy Point Nature Center - Havre de Grace maritime Museum

Accokeek Foundation at Port Tobacco

Chesapeake Bay SAV 
Watchers Program 
(program dev for this was also GIT-funded)

www.chesapeakebaysavwatchers.com OR https://www.chesapeakebay.net/what/programs/monitoring/sav-monitoring-program

 

http://www.chesapeakebaysavwatchers.com/


www.chesapeakebaysavwatchers.com OR https://www.chesapeakebay.net/what/programs/monitoring/sav-monitoring-program

 

New app: 
ArcGIS Survey123

http://www.chesapeakebaysavwatchers.com/


Sites that will be installed and monitored in 2024:

• Severn River

• Susquehanna Flats

• Smith Island

• Marshy Creek 

• Dundee Creek

• St. Mary’s 

• VIMS sites

• CB- NERR sites 

SAV Sentinel Site Program – 
continuing in 2024! 

https://www.chesapeakebay.net/what/programs/monitoring/sav-monitoring-program



NOAA 

Funding 

Opportunity
(funding announcement likely in June)

Proposal 2: HEAT

Helping Eelgrass Adapt 

to Temperature – this 

project will conduct 

common garden 

experiments with 

eelgrass from NC to ME, 

facilitating the migration 

of more heat tolerant 

plants northward.  

Proposal 1:

If either of these 

projects are funded, 

there will be huge 

implications for SAV 

restoration in 

Chesapeake Bay. 



East Coast 

SAV 

Collaborative
~

Co-chairs: 

Brooke Landry, Md DNR

Jessie Jarvis, UNCW

Elizabeth Lacey, Stockton U. 

The goal for this collaborative is 

to bring together experts in SAV 

research and management from 

each of the U.S. East Coast states 

from NC to ME to share ideas 

and information, provide training 

and resources, and collaborate on 

efforts that bring actionable 

science to the forefront of our 

SAV management strategies.

Upcoming East Coast SAV Collaborative Meetings: 

• SAV and Aquaculture: April 26th, 10am - 1pm

• Next Meeting: SAV and Living Shorelines; September 

2024

• www.eastcoastsavcollaborative.com

http://www.eastcoastsavcollaborative.com/


Science and Research 
Needs

https://star.chesapeakebay.net/#

https://star.chesapeakebay.net/


CB SAV 
Science 
Needs 
Google Form 
and 
Responses



Averaged and Ranked



Factors and Gaps

1. Habitat Condition and Availability

2. Protection of Existing and Recovering SAV

3. SAV Restoration Potential and Activity

4. SAV Research and Monitoring

5. Public Perception, Knowledge, and Engagement

1. Support Efforts to Conserve and Restore Current and Future 

SAV Habitat and Habitat Conditions. 

2. Protect Existing and Recovering SAV

3. Restore SAV

4. Enhance SAV Research and Monitoring

5. Enhance Community Involvement, Education, and Outreach

Management Strategies 



Spring HGIT MEETING – May 1-2, 2024 

Chesapeake Bay Program

Questions? 

Presentation template by SlidesCarnival.
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