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Habitat GIT Fall 2024 Meeting — Hybrid Meeting
Wednesday, October 2", 09:00-1:00 ET & Thursday, October 3™, 09:00-12:30 ET

DAY 1 MEETING INFORMATION: Click here for Day 1 Meeting Materials

In-Person Meeting Location: DAY 1 Virtual Meeting Link:
Center for Coastal Resources Management Click here to join the Microsoft Teams meeting
Virginia Institute of Marine Science .
Davis Hall, 1%t Floor Meeting ID: 282 128 466 190

7539 Spencer Road
Gloucester Point, VA 23062

CONFERENCE ROOM: Owens-Bryant Board Join by phone: +1 202-991-0477
Room (102A & 102B) Phone Conference ID: 493 320 916#

Meeting password: ZL4sEL

DAY 1 AGENDA: 09:00-1:00 ET, followed by lunch and a field trip for those attending in-person

09:00 Welcome, Introductions, Updates — HGIT Co-chairs Gina Hunt (MDNR) & Bill Jenkins (EPA) — 30 min

Opening remarks from Kirk Havens, Director of Center for Coastal Resources Management
Updates on FY2024 GIT Funding

UMD Environmental Finance Center Update ( )

New Habitat GIT Staffer Introduction

o Habitat Tracker

09:30 HGIT Strategic Framework (aka Management Strategy) — HGIT Coordinator Chris Guy (USFWS) — 15
min

Presentation on the updated HGIT Strategic Framework will be followed by a survey to solicit feedback
on the updated framework. The survey link will be distributed during the meeting, and survey
responses will be due by COB TODAY, 10/2. The current Strategic Framework can be found on the
Habitat GIT webpage.

e Survey questions include: Does the Habitat GIT Strategic Framework support your workgroup
activities? What priorities should be added to the Habitat GIT Strategic Framework? What
more can the Habitat GIT do to support your workgroup(s)? General feedback on the Fall
2024 meeting? Any other comments/questions? If you would like HGIT leadership to follow-
up, please add your email.

09:45 Workgroup Updates — Workgroup Chairs or Co-Chairs — 1hr 45min
*Workgroups will have 10 minutes each to present updates/highlights and 5 minutes for questions.

a. BROOK TROUT
b. WETLAND



https://www.chesapeakebay.net/what/event/habitat-git-fall-2024-meeting-day-1-of-2
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWVmYWYyYTgtMzU1Ni00OGJkLWFiMTUtMGRhMDMwOTkwMzU5%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22964a20ef-4d07-4307-8f55-6a5fea711413%22%7d
https://www.chesapeakebay.net/who/group/habitat-goal-implementation-team

N Chesapeake Bay Program

_- Science. Restoration. Partnership.

2
£

c. BLACK DUCK
Break — 15 min
d. STREAM HEALTH

e. FISH PASSAGE
f. SAV

11:30 Break — 15 min

11:45 Beyond 2025 Update — Martha Shimkin (EPA) — 30min

12:15 Student Presentations — Evan Hill & Ashley Rose (VIMS/CCRM) — 30min

12:45 Summary and Wrap Up — Gina Hunt & Bill Jenkins — 5 min

12:50 Day 1 Meeting adjourned

ADDITIONAL DAY 1 EVENTS FOR THOSE ATTENDING IN-PERSON:

1:00 LUNCH — 30 min

1:30 Field Trip - 2hrs

We will visit the Captain Sinclair living shoreline with Donna Bilkovic and David Stanhope to help
monitor for fish use.

Logistics are still being finalized so additional information will be shared as it gets closer.

8:00 Yorktown Ghost Tour — 1hr 30min

For those interested we will go on a walking ghost tour of Yorktown. More information can be found
here: https://yorktownghostwalks.com/

DAY 2 MEETING INFORMATION: Click here for Day 2 Meeting Materials

In-Person Meeting Location: DAY 2 Virtual Meeting Links:

Center for Coastal Resources Management
Virginia Institute of Marine Science

Davis Hall, 15 Floor Meeting ID: 222 841 594 778

7539 Spencer Road

Click here to join the Microsoft Teams meeting



https://yorktownghostwalks.com/
https://www.chesapeakebay.net/what/event/habitat-git-fall-2024-meeting-day-2-of-2
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGYzNTQ4ZTYtMDk2Ny00Y2Y3LWE2ZTItMjdjYjBmM2NmZjJi%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22964a20ef-4d07-4307-8f55-6a5fea711413%22%7d
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Gloucester Point, VA 23062 Meeting password: 4gEnY8
CONFERENCE ROOM: Owens- Bryant Board Join by phone: +1 202-991-0477
Room (102A/102B) Phone Conference ID: 409 987 112#

DAY 2 AGENDA: 09:00-12:30 ET, followed by lunch and a field trip for those attending in-person

09:00 Welcome & Summary of Day 1 — HGIT Co-chairs Gina Hunt (MDNR) & Bill Jenkins (EPA) — 5 min
09:05 Ecosystem Services Presentation — Jeremy Hanson (CRC) — 40 min
09:45 Social Science of Partnership Networks Part 2 — Faren Wolter (USFWS) — 60 min
10:45 Break — 15 min
11:00 Living Resources Data Manager Overview — Emily Young (ICPRB) — 10 min
11:10 Strategic Plan Development using CBT Tidal Wetlands Capacity Grant as a Model — Sarah Koser
(CBT) — 1hr 10 min
12:20 Summary of Strategic Framework Survey — Gina Hunt (MD DNR) & Bill Jenkins (EPA) — 10 min
12:30 Meeting Adjourned
ADDITIONAL DAY 2 EVENTS FOR THOSE ATTENDING IN-PERSON:
1:00 LUNCH - 30 min
1:30 Field Trip — 1hr 30min

Pam will lead a tour of the VIMS teaching marsh.




