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On the Horizon

2025!

AND BEYOND!

PHASE 7 OF THE WATERSHED 
MODEL

NEW 2021/2022 LAND USE 
AND LAND USE CHANGE DATA



We need your input!
To the Jamboards



Focus areas for 2024

• Beyond 2025: Inform recommendations on forestry-related 
issues 

• Phase 7 of Watershed Model: Identify any needed forestry-
related improvements

• Timber Harvest Task Force

• State of Chesapeake Forests 2.0 Storymap- Phase 2 

• Communications



Focus areas 
for 2024- 
Riparian 
Forest Buffers

• Updating and expanding the 
official forest buffer indicator

• Strategy Review System: 
Management Board “check-in” 
opportunity in June

• Start developing new Management 
Strategy (2025-2035)- tentative 
pending recommendations from 
Beyond 2025 steering committee



Follow-up on implementing State 
Forest Buffer Action Plans

• Should we continue annual “report 
outs” at the MB on Action Strategy 
implementation?

• Are states including indicators from 
their Action Strategies in their new 
milestones?

• Are there topics we should propose 
for a “deep dive” with the PSC 
sometime this year?



Advancing forest 
buffer conservation

Sample supporting recommendations from 
the Rising Water Temperatures report:

• Chesapeake Bay Program partners need 
to accelerate conservation to protect the 
coldwater streams now supporting health 
aquatic l ife

• CBP partners should build on and 
intensify their existing strategies for 
conservation and restoration of RFBs and 
f ind new public-private funding

Should we prioritize these as focal 
actions for 2024?



FY24 GIT funding

• New process- Need to have priority ideas submitted to the WQ 
GIT by late January 

• Historically projects were $25K-$100K for 1-2 year projects that 
were bid out to contractors 

• Projects should support advancement of specif ic Outcomes  

• WQ GIT requesting brief project justif ication/description, project 
duration, estimated cost and cross-outcome connections

• WQ GIT chairs wil l be discussing ideas with EPA leadership



FY24 GIT funding- potential RFB topic

Options:

1.) Advancing conservation of riparian forest buffers
• Research conservation pol ic ies used in other states /local i t ies to reduce RFB 

loss and develop model pol ic ies that could be implemented in the watershed

• Identi fy model forest buffer easement programs that could be repl icated and 
evaluate potential  to develop a baywide buffer easement program 

• Work with LGAC/Local Leadership Workgroup to del iver materials in a format 
that wi l l  be useful  for local  p lanners and their contractors

2.) Watershed-wide prioritization map for RFB restoration
– Evaluate what % of r iparian area should be forested to establ ish a better 

restoration target “cei l ing” 



FY24 GIT funding- potential TC topic

Options:

1) Share models  and bes t  pract ices  for  effect ive incent ive-based and regulatory 
approaches to  pro tect  urban t ree  canopy 

 -  Recommendat ion  f rom Chesapeake Tree  Canopy Funding & Pol icy Roundtable  

2) Develop a  Trees  & Cl imate Res i l ience St rategy Guide for  local  governments

 -  Pr ior  workplan  i t em no t  ye t  comple ted;  weave  toge ther  l a tes t  NIACS tools  and  
o ther  resources / rea l  wor ld  examples

 -  Supports  Roundtable  recommendat ion:  In tegrate  t rees  for  c l imate  res i l ience  in to  
comprehensive  p lans  (and o ther  local  p lans )  wi th  spec i f ic  goals ,  and inc lude c l imate  
res i l ience  s t ra tegies  in  urban fores t  p lans  and  projects
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