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100 MEMBER CDAC: N
CONSENSUS PLAN DEMANDS ACTION! £

ENDORSE PLAN
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P3 Partnership

GO Bonds

City Refinances Sub Debt with
Bonds-Saves +$31.6


http://www.bctdesigngroup.com

SUCCESS!
Hillman and City
Dock Financial
Partnership

« MEDCO Concessionaire

. $68,644,523 Senior and
Subordinate Bonds Placed
through Morgan Stanley

« $47118,367 Senior Debt
« $21,426,237 Subordinate Debt
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City Dock
Resiliency Project
Moving Forward!

P3 PARTNERSHIP:
SUCCESSFUL FINANCIAL

MODEL

¢ Funded construction of
new 588 space garage

¢ Provides significant annual
revenue for City Transit

¢ Funds major up-front costs
for design and construction

of City Dock resiliency
project
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New Hillman Garage
588 Parking Spaces

JUNE 14, 2023

CITY DOCK PROJECT:
PHASE ONE COMPLETE!

J\
.
111

i. B i J"
e Y

2%

!

iy
L

)
.-,'ut,
]
5

vy
Y

L
i

/
.:;-"i!

)



Funding for City Dock
Resiliency Project

TOTAL PROJECT COST:
STATE OF MARYLAND:

FEDERAL EDA:

FEDERAL DELEGATION
DIRECT SPENDING:

CONCESSION
PAYMENT/GOBONDS
(SUB DEBT):

COMPROMISE ST.
PHASE ONE TOTAL:

COMPROMISE ST.
PHASE TWO TOTAL:
STATE OF MARYLAND
COMPROMISE ST:

FLOOD PROJECT
FEDERAL GRANT:

CITY
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CITY DOCK RESILIENCY —
PROJECT MOVING FORWARD 2025-202

-

. Hillman Garage Completed
Ahead of Schedule ‘ ’ ‘

oo0ooooooooooooooooocoooooocoooooood‘"?"?"!..oo_g_o

« Multi-faceted Resiliency
Construction Underway

 Active City Dock Park: e e Ul C BRGRCES . PSSR . e
Site Plan Approved i~ d, 7 =T AT SR ey~

« Enhanced Park Design with
Cultural Legacy Approved

« Redesignhed Maritime Welcome
Center and Prince George
Street Park Approved
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RESILIENCY
APPROACH:

#1«’% = PROTECT DOWNTOWN AND USNA

T m - le ‘i e TIERED APPROACH FOR LINE OF DEFENSE:
in. R FLOOD PROTECTION SYSTEM FROM GATE
By, —

[ ZERO TO NEWMAN ST
A. RAISED ELEVATIONS

e ELEVATES BULKHEAD TO CONTINUOUS 5
B.-FLOOD DEVICES

e DEPLOYABLE BARRIER BEHIND BULKHEAD
FOR PROTECTION UP TO 8’

C. NATURAL LAND BARRIER

e TERRACED PARK PROVIDES NATURAL LAND
BARRIER UP TO 8’

e LAWNS, RAIN GARDENS, SHADE TREES TO
MITIGATE FLOODING AND HEAT ISLAND
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RANDALL STREET

FLOOD BARRIER PLAN

CONNECT

ELEVATED LAND AND FIXED WALL | ks T g —ar -
DEPLOYABLE BARRIER, BEHIND BULKHEAD
DEPLOYABLE BARRIER, ON-TOP-OF EX. BULKHEAD

NEW BULKHEAD | .
APPROX. FINISHED GRADE EL. (FT)

HEIGHT OF FLOOD BARRIER (FT)

110 COMPROMISE
STREET

: {? T
S BE S j DO



CITY DOCK PARK SITE PLAN

RANDALL STREET

110 COMPROMISE
STREET
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Active Park Structure
Maritime Welcome Center & City Dock Park MAHAN RYKI ENLC MQ

May 13, 2025 A S 5 602 | AT E 8 I

ANNAPOLLS
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Stage Structure

VIAHAN RYKIEL AVIRP

LB R N e e

A S 5 602 | AT E 8

Maritime Welcome Center & City Dock Park

May 13, 2025
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Fountain Concept
Mariﬁr’rl:aWelcor:eCenfer&Ci’ryDockaark MAHAN RYKIENLC £ MQP

May 13, 2025 A'SSsSOCI ATES r NNAPOLIS
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HARBORMASTER / MWC '!?I‘}

HOW WE GOT HERE: MULTI-YEAR ENGAGEMENT ~ .}
+ 100 Stakeholder Mtgs Since 2023-2025 -~

WARD BASED OUTREACH
CDAC DESIGN TEAM
CDAC FULL COMMITTEE

PLANNING COMMISSION /
HISTORIC PRESERVATION COMMISSION

CITY COUNCIL

STAKEHOLDER GROUPS

ALL 8 CITY WARDS

MARITIME

BUSINESS BASED ORGANIZATIONS
CIVIC/NON-PROFIT ORGANIZATIONS
ONGOING STAKEHOLDERS (EST +40)
CDAC DESIGN TEAM - SUPPORTS

CITY COUNCIL

PLANNING COMMISSION & HPC

ON-SITE COMMUNITY WIDE WORK SESSION
BUSINESSES/STAKEHOLDERS OUTREACH
COMMUNITY-WIDE ‘BRIEFING UPDATE’
P/C & HPC

P/C

HPC WORK SESSION

HPC

SEPT 23 - DEC 23
SEPT 23 - DEC 23
SEPT 23

OCT 23

OCT 23

OCT 23

OCT 23 - DEC 23
OCT 23 - JAN 24
OCT 23 - JAN24
OCT 23 - JAN 24
OCT 23 - JAN 24
APR 2024

MAY 24

MAY 24

MAY 24

JUNE - NOV 2024
JULY 2024

OCT 2024

DEC 2024-2025
JAN 2025

FEB 2025




APPROVED: MWC & PRINCE
GEORGE ST. PARK

CRITICAL AREA COMMISSION

APPROVED DECEMBER 2024
PLANNING COMMISSION

UNANIMOUS APPROVAL e WAL
JANUARY 2, 2025 e —— ‘
HPC WORK SESSION oo+ |

JANUARY 2025




RESTROOMS

Maritime Welcome Center & City Dock Park RYKI E L M P

May 13, 2025 A S 5 602 | AT E 8 C ANNAPOLIS

Building Entrance Perspective
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Susan Campbell Park Perspective
Maritime Welcome Center & City Dock Park [\/|A|—| AN RYK'EL MQP

May 13, 2025 & T B 8 (64 ANNAPDLIS
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Waterfront Perspective

Maritime Welcome Center & City Dock Park
May 13, 2025

g & @

A

RYKIEL AVIRP

A T E

8

I N

e

ANNAPOLIS


http://www.bctdesigngroup.com

PRINCE GORGE STREET PARK
PARK DESIGN/RESILIENCY CLOSELY COORDINATED WITH USNA
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m 100 N. Charls et Pril.nce George Street Park
l i des'un group 410.837.2727

Maritime Welcome Center & City Dock Park
May 13, 2025

2024 BCT Design Group, All Rights Re:

VIAHAN RYKIEL AVIRP

A T E 8 N C ANNAPOLIS
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Prince George Street Park (Looking West) VIALAN RYKIEL VIRP

Maritime Welcome Center & City Dock Park
May 13, 2025 s O C ANNAPOLIS
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Prince George Street Park (Looking East
Maritime Welcome Center &gCify Dock Park ( g ) ‘ ' RYKI L M?P

AT E S I N C ANNAPOLIS
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m 100 N. Chorles Sieet Prince George Street Park - Entry Stair AWRRP
] Idesign gruup ABicljlol,rgg;e,/Qg/\QDfmm Maritime Welcome Center & City Dock Park MAHAIN RYKIIENLC A M

© 2024 BCT Design Group, All Rights Reservec MGY ]3, 2025 A S8 g 0O B T B S A;N NAPOLIS

TY & RESILIENGE PARTNERE
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100 N. Charles Street, USNA Coordinqiion '\’I
Baltimore, MD 21201
m d u 4?8%?7%2727 Maritime Welcome Center & City Dock Park MA HA N RYKI E L
| | BSIQH group 2024 BCT Design Group, All Rights Reserve May 13, 2025 A S 8§ 0 C I A T E 8§ I N C ANNAPDO
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