N Chesapeake Bay Program

Science. Restoration. Partnership.

Wetlands Workgroup Meeting: Tidal & Nontidal Team

Tuesday, January 21, 2025; 10:00 — 1:00 ET

Click here to join the MS Teams meeting now

Meeting ID: 293 158 477 261; Meeting Password: Dg77iH3Q
Join by phone: +1 202-991-0477; Phone Conference ID: 970 889 686#

Agenda:

10:00 Welcome and Introductions — Pam Mason (VIMS retired)

10:05 Overview of Outcome Assessment Task, Big Question, & Outcome vs. Output — Bill Jenkins
(EPA)

e The Habitat Goal Implementation Team has been tasked by the Chesapeake Bay Program
Management Board to discuss our outcomes and their role in a post-2025 Bay Program. In
reviewing our outcomes, we must provide recommendations to the Management Board on
whether "to consolidate, reduce, update, remove, replace or add new outcomes". We will
use this time to go over the task at hand.

10:30 Wetlands & Black Duck Outcomes Assessment Discussion - Pam Mason, Nancy Schumm
(City of Gaithersburg), Tess Danielson (DOEE), & Alicia Berlin (USGS)
e The workgroup chairs will give a presentation on the outcomes as they currently stand.

10:45 Breakout Sessions

e We will break out into groups to answer guiding questions to assess the Wetlands and Black
Duck Outcomes.

11:45 Break

11:50 Report Outs from Breakout Sessions
e We will discuss the ideas from the breakout sessions.

12:45 Announcements
e Members will have the opportunity to provide any updates relevant to the workgroup.

1:00 Meeting Adjourned
Next Tidal Team Workgroup Meeting: Tuesday, February 18", 10:00 — 12:00 ET
Next Nontidal Team Workgroup Meeting: Tuesday, March 18", 2:00 — 4:00 ET

*Please note that the meeting will be recorded for internal use to ensure the accuracy of notes*


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjgzMWRmZWEtNDM2Ni00M2U2LWJkZTMtYWFiYmM1YWE4NTIw%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22964a20ef-4d07-4307-8f55-6a5fea711413%22%7d

