Draft – January 4, 2016

Enhancing Partnering, Leadership, and Management Goal Implementation Team
Governance Protocols

The mission of the Enhancing Partnering, Leadership, and Management Goal Implementation Team (GIT 6) is to “Continually improve the leadership and management of the Chesapeake Bay Program Partnership (CBP) and assist watershed partners and stakeholders in building their capacity to become environmental leaders in their community.”

Outline:
Introduction
Place within organizational structure
· Insert org chart
Consensus Decision Making
· Operate on consensus, in the event that consensus cannot be reach…
· [bookmark: _GoBack]Link to the Governance Document
· Process and structure for decision making (use chart Carin circulated)
Definition of GIT 6 Membership
· Fill in with what we’ve discussed previously 
· Defining the expertise and skills that we need in the GIT
GIT Organizational Structure
· Appointment of GIT Leadership (i.e., Chair and Vice Chair)
· Workgroups under GIT
· Insert a GIT/WG structure graphic

Look at first Governance Document – discussed knowledge/skills/competencies




