Chesapeake Bay Program

Science. Restoration, Partnership.

Local Leadership Workgroup Meeting
Chesapeake Bay Program Office
410 Severn Avenue
Suite 302, Conference Room 303
Annapolis, MD 21403

May 12, 2016
9:30am —11:30am

Conference Line: 866-299-3188
Conference Code: 410-267-5731
Adobe Connect: http://epawebconferencing.acms.com/git6/
Website (for meeting materials): http://www.chesapeakebay.net/calendar/event/23983/

Key Meeting Objectives:

1. Develop a strategic approach that reflects the workplan (roadmap)
a. Solidify role of CBP (CBPO, states, LGAC, ) in workplan implementation
b. Solidify role of Local Leadership Workgroup
c. Discuss role of new and existing service providers (e.g. Hatcher Report)
2. Discuss potential focus groups (topics, members, timelines)

AGENDA

l. Welcome and Introductions
(Andy Fellows)

Il. Discuss Strategic Approach for Workplan Implementation
(Reggie Parrish)
Materials:
Phase | Local Leadership Strategy

Il. Discuss suggested focus area topics (who, what, when)
(Ecologix Bob Hoyt and Bob Summer)
Materials:
Outline for LLWG Meeting

V. What’s message for Workgroup — when should we plan meeting
(Andy Fellows)

V. Next Steps
(Andy Fellows)


http://www.chesapeakebay.net/calendar/event/23983/




