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May 14th 2015, 12:00 – 4:30pm
           National Park Service Conference Room
410 Severn Avenue, Suite 314
Annapolis, MD 21403
Conference Line: 866-704-1637 
Access Code:  269 490#
https://epa.connectsolutions.com/git5/



12:00	Welcome / Introductions

12:05	Leadership

1. Background (15-20 mins)
· Brief review of the scope of this work group
· Sharing of relevant examples

2.       	Brainstorm Metrics (guided by criteria)

[bookmark: _GoBack]3.      	Prioritization of Metrics 
· What do we want to measure?
· How will the metric(s) be useful to practitioners (inform program design, targeting, prioritization, etc.) (rate 0 – 3)
· How will the metric demonstrate progress and inform regional and local funding and policy decisions? (rate 0-3)
· What is the most reliable method to collect data on the metric that would be comprehensive and accurate?

4.       	Discussion of Methods of collecting these metrics

5.      	Next Steps


1:30	Volunteerism

1. Background (15-20 mins)
· Brief review of the scope of this work group
· Sharing of relevant examples

2. 	Brainstorm Metrics (guided by criteria)

3.       	Prioritization of Metrics 
· What do we want to measure?
· How will the metric(s) be useful to practitioners (inform program design, targeting, prioritization, etc.) (rate 0 – 3)
· How will the metric demonstrate progress and inform regional and local funding and policy decisions? (rate 0-3)
· What is the most reliable method to collect data on the metric that would be comprehensive and accurate?

4.       Discussion of Methods of collecting these metrics 

5.       Next Steps


3:00	Physical Behaviors / Actions

1. Background (15-20 mins)
· Brief review of the scope of this work group
· Sharing of relevant examples

2.       	Brainstorm Metrics (guided by criteria)

3.      	Prioritization of Metrics 
· What do we want to measure?
· How will the metric(s) be useful to practitioners (inform program design, targeting, prioritization, etc.) (rate 0 – 3)
· How will the metric demonstrate progress and inform regional and local funding and policy decisions? (rate 0-3)
· What is the most reliable method to collect data on the metric that would be comprehensive and accurate?

4.     	Next Steps

4:30	Adjourn
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