Local Leadership Workgroup Quarterly Meeting Meeting Agenda
Date: Tuesday November 12, 2024

Time: 9:00 am - 11:30 am

Meeting location: Virtual on Teams
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Chesapeake Bay Program
Science. Restoration. Partnership.

Meeting Link: Click here Meeting ID: 216 662 878 757 Passcode: 5USXHm
Meeting Page: https://www.chesapeakebay.net/what/event/local-leadership-workgroup-quarterly-meeting-fall-2024

What strategies have the LLWG used over the years to increase the
knowledge and capacity of local officials?

Heidi Bonnaffon, Metropolitan Washington Council of Governments
Michelle Edwards, Rappahannock-Rapidan Regional Commission
Andy Fellows, University of Maryland, College of Information

Matt Pennington, Downstream Strategies

Shannon Moore, Frederick County Maryland

Facilitator: Laura Cattell Noll, LGAC Coordinator

Agenda Item, Discussion Lead and Desired Outcome Time Materials
1. Introductions and Meeting Goals 9:00-9:10 am Powerpoint: LLWG November
Meeting Goals: 2024 Presentation
e How can the LLWG analyze past efforts, continue current progress,
and explore new pathways to meet the Local Leadership
Outcome?
o |dentify educational resources, technical assistance and funding to
support local governments
e Networking with colleagues from around the watershed
Martha Narvaez, Chair
2. Updates and Announcements 9:10-9:20 am Powerpoint: LLWG November
Rick Mittler, Coordinator 2024 Presentation
3. Looking Back to Move Forward 9:20 - 9:55 am Powerpoint: Looking Back to

Move Forward

4. Local Leadership Survey - Findings and Figures

What did we learn from the Local Leadership Survey about the current
knowledge and capacity of local government officials?

Les Knapp, Vice Chair

10:00 -10:30 am

Powerpoint: Local Leadership
Survey Findings and Figures

5. Break

10:30 - 10:40 am

6.  Shaping the Future of the Workgroup

Group exercise and discussion to gather input on the direction of the
LLWG over the next two years.

Rick Mittler, Coordinator

10:40 - 11:20 am

Powerpoint: Workplan
Feedback Exercise

7. Wrap-up and Adjourn

Martha Narvaez, Chair

11:20-11:30 am

Powerpoint: LLWG November
2024 Presentation

THIS MEETING WILL BE RECORDED FOR INTERNAL USE TO ASSURE THE ACCURACY OF MEETING

NOTES.



https://teams.microsoft.com/l/meetup-join/19%3Ameeting_NTlkMTRkZjMtYTE3MC00OWVmLWJjYmQtMmY2OTBjODk3Mjgz%40thread.v2/0?context=%7B%22Tid%22%3A%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2C%22Oid%22%3A%22efc9e21f-2ab7-4256-b822-113603757b84%22%7D
https://www.chesapeakebay.net/what/event/local-leadership-workgroup-quarterly-meeting-fall-2024
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Chesapeake Bay Program

Science. Restoration. Partnership.

NOTES.



