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Today’s Meeting
● Presentation on Monitoring and Assessment Outcome direction and 

Management Board decisions so far (Ken Hyer, USGS, STAR Chair)

● Presentation on Adaptation Outcome decision and proposed goal 
structure (Julie Reichert-Nguyen, NOAA, CRWG Coordinator)

● Review Updated Adaptation Outcome Language and Targets (Menti 
Exercise)









Management Board Meeting Decision Recap
● Monitoring and Assessment Outcome

○ CBP Management Board decision so far is that this outcome will instead be an 
overarching strategy in the Watershed Agreement instead of an outcome 
focusing on integrating science on changing environmental conditions;

○ Discussion ongoing among CBP leadership–will be revisited during May 7/8th 
Management Board retreat;

○ No need to draft outcome language or targets



Proposed Goals and Outcome Structure from April 
10th CBP Management Board Meeting



From April 10th CBP Management Board Meeting



Management Board Meeting Decision Recap
● Adaptation Outcome 

○ Will move forward following the workgroup’s assessment to update
○ Outputs will instead be referred to as targets
○ Outcome language and targets due to Management Board on 4/25
○ Management Board and Advisory Committees emphasized that outcome 

language needs to be plain language; SMART language can be added to 
targets under the language

○ Workgroup will discuss draft outcome language and targets today and begin 
discussing potential indicators.



Definitions
Outcome = The change in state we aim to influence or the future state we aspire to reach as 
a result of our actions.

Target= Actions we plan to take as partners to achieve the outcome

Indicator = Metrics used to track desired change in the system and/or to track progress 
toward the outcome.



Updated Language and Targets Method

● Reviewed what was stated in the Adaptation Outcome Assessment
● Reviewed CRWG’s initial thoughts from CRWG March 2025 meeting
● Reviewed past successful place-based projects (Targeting Green Infrastructure, Marsh 

Adaptation)
● Discussed with other place-based groups (NOAA Habitat Focus Areas, oyster restoration 

outcome)
● Initial review of write-up by STAR/CRWG Leadership Team
● Considered Management Board and Advisory Committees requests (plain language for 

outcome; SMART language for targets)



Review: Updated Adaptation Outcome
Draft language for review: Increase the use of nature-based strategies in adaptation 
planning, project design, and implementation to maximize long-term resiliency of Bay 
watershed communities, economies, and ecosystems.

Targets for review: 

1. Nature based strategies that address changes in temperature, precipitation, and land are incorporated 
in the plans and design of restoration and protection projects within seven regional focus areas by 
20xx

2. The capacity to pursue and implement identified nature based strategies is increased in regional focus 
areas through technical assistance in developing proposals and metrics to track implementation 
progress

3. Guidance is developed and shared that consolidates implementation and resilience effectiveness 
metrics and lessons learned across regional focus areas



Review: Updated Adaptation Outcome
Draft language for review: Increase the use of nature-based strategies in adaptation 
planning, project design, and implementation to maximize long-term resiliency of Bay 
watershed communities, economies, and ecosystems.

Indicator Ideas: 
● Number of plans and project designs within regional focus areas that have integrated 

identified nature-based adaptation strategies to support long-term resiliency of 
ecosystems, economies, and communities. 

● Number of proposals submitted incorporating identified nature-based adaptation 
strategies within regional focus areas.

● Number of projects with nature-based adaptation strategies funded for implementation 
within regional focus areas.

● Number of regional focus areas with implementation and resilience effectiveness 
metrics for nature-based adaptation strategies.  



Switch to Menti!
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Go to Menti.com and enter the code
8285 0722



Summary Slide

Draft Language: update

Targets: update
Indicators: based off of responses


