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WHY BEYOND 2025?



Chesapeake 
Bay Program



2014 Chesapeake Bay Watershed Agreement

Stewardship
Climate
Resiliency

1 Vision, 10 Goals, 31 Outcomes

Each goal included between one and five outcomes. While the goals focus on the big picture, the outcomes are 
specific, measurable targets that contribute to achieving each goal. 



Outcome Attainability 
(as of 2023)

• 18 outcomes are 
considered on course.

• Two outcomes are 
uncertain pending 
upcoming data 
updates.

• 11 outcomes are off 
course and will not be 
met by 2025.



Chesapeake Executive Council 
Charge 

Adopted by the Executive Council in 
October 2022, the charge directs the 

Principals’ Staff Committee to 
recommend a critical path 
forward that prioritizes and 

outlines the next steps for meeting 
the goals and outcomes of the 

Watershed Agreement beyond 2025.



What is Beyond 2025?

The Beyond 2025 Steering 
Committee advises on the 

development of 
recommendations to meet 
the Chesapeake Executive 
Council charge on charting 

a course beyond 2025.



Who is represented on the Steering Committee?

● Chesapeake Bay Commission

● U.S. Environmental Protection Agency

● U.S. Forest Service 

● U.S. Geological Survey 

● U.S. Fish and Wildlife Service 

● USDA Natural Resources Conservation Service

● National Park Service 

● National Oceanic and Atmospheric 
Administration 

● Representatives from the six Goal 
Implementation Teams

● Stakeholders’ Advisory Committee 

● Local Government Advisory Committee 

● Science and Technical Advisory Committee

● Maryland 

● Virginia

● Pennsylvania 

● Delaware 

● New York 

● District of Columbia 

● West Virginia 

● Two non-voting members (Chesapeake Bay 
Trust and Choose Clean Water Coalition)



STEERING COMMITTEE’S PROCESS



Our Aim…

• Provide recommendations for the Partnership to consider that 

speak to:

• What we do—the goals and outcomes of the Chesapeake Bay 

Watershed Agreement.

• How we work together—the structure of the Chesapeake Bay 

Program partnership.



Two Phases…

Phase One:

By the end of 2024, 

determine the scope and 

breadth of what should be 

undertaken.

Phase Two:

Beginning in 2025, 

implement the plan!



What has happened so far?

Five small groups of subject matter experts were formed to develop 
findings to support the recommendation(s) the steering committee 
will make to the Principals’ Staff Committee.

A contractor was retained to complete an independent evaluation of 
the partnership.



Who are these small 
groups?

• Clean Water

• Climate Change

• Healthy Watersheds

• People

• Shallow Water 
Habitats



Synthesizing Findings into Recommendations

• Highlight potential actions the Executive Council can take this year 

to propel the partnership and our Watershed Agreement into the 

next phase of work.

• High-level recommendations and considerations in each of the 

areas: Science, Restoration and Conservation, and Partnership.



DRAFT REPORT



Disclaimer

The public is invited to provide feedback on this draft report prepared by the Beyond 

2025 Steering Committee, which reflects not only their thoughts and expertise, but 

also those of the many people who volunteered their time to help develop these 

recommendations. The report may be revised based on the received public feedback, 

prior to being presented to the Management Board and Principals’ Staff Committee, as 

established in the Governance and Management Framework for the Chesapeake Bay 

Program. The revised report will aid the Principals’ Staff Committee in providing 

recommendations to the Chesapeake Executive Council, fulfilling the charge

established in October 2022.

https://www.chesapeakebay.net/what/publications/chesapeake-bay-program-governance-document
https://www.chesapeakebay.net/what/publications/executive-council-charge-to-the-principals-staff-committee-charting-a-course-to-2025-and-beyond


Outline

• Part I: Critical Path Forward Beyond 2025 (pp.1-5)

• EC Charge & Beyond 2025 Steering Committee

• Recommendations for the Executive Council’s Consideration

• Additional Background

• Recognizing our Progress

• Part II: High-Level Recommendations for the Chesapeake Bay 
Program (pp.6-14)

• Introduction & Steering Committee Process

• High-level considerations related to Science

• High-level considerations related to Restoration and 
Conservation

• High-level considerations related to Partnership

• Summary of public engagement and outreach (to be added after 
public feedback period)

• Part III: Source material

• One-page briefs of Small Group Findings

• ERG report

• Other Partnership Reports



What is the Steering 
Committee 
recommending?
Affirm the partnership's continuing 
commitment to meet the goals of 
the 2014 Watershed Agreement 
and direct the Principals' Staff 
Committee to propose specific 
amendments necessary to improve 
efficacy.



What is the 
Steering 
Committee 
recommending?

Strengthen the 
partnership by 
identifying ways to 
simplify and streamline 
the structure and 
processes to ensure 
partner commitments 
can be met.



Science
• Optimize monitoring, 

modeling and analysis.

• Integrate existing and 
new science findings in 
decision making, 
resource allocation and 
communication 
strategies.

• Prioritize research that 
addresses knowledge 
gaps in existing and 
emerging challenges.



Restoration and Conservation
• Support system-scale conservation and restoration planning 

and implementation for habitats and communities.

• Review, and where necessary, revise existing goals, outcomes 
and management strategies to more effectively guide the 
partnership’s restoration and conservation efforts beyond 
2025.

• Improve the partnership’s holistic approach to planning, 
prioritization, progress-tracking and accountability.



Partnership
• Adopt a systems approach to streamline governance and 

structure.

• Enhance capacity building and administrative/technical 
assistance through local networks.

• Strengthen the partnership’s capacity to ensure watershed 
restoration is relevant to all communities.

• Enhance communications and transparency to foster long-term 
success.



PUBLIC FEEDBACK



Public 
Feedback 

Process

• The public feedback period opened on Monday, July 1, 
2024 and closes on Friday, August 30, 2024 at 11:59 p.m. 
ET

• Anyone is welcome to provide feedback.

• Public feedback will only be received through email to 
comments@chesapeakebay.net. You will receive an email 
confirming your feedback.

• All comments will be posted on the Beyond 2025 Steering 
Committee page on chesapeakebay.net but will not be 
responded to individually.

• Comments will be categorized and reviewed by a team of 
subject matter experts from the Beyond 2025 Steering 
Committee.

• A red-lined version of the revised document will be 
posted online after the public feedback period closes. 

• After the public feedback period, a final revised document 
will be submitted to the Management Board and 
Principals’ Staff Committee in preparation for the 
Executive Council meeting.

mailto:comments@chesapeakebay.net


What feedback 
would be most 

helpful?

Focus comments on Part I and Part II. 
The source materials in Part III will not
be revised. 

Focus on what the recommendations 
suggest, where they could be 
improved and what may be missing.

Save ideas for how to implement the 
recommendations for the next phase 
of work. 

Consider grouping your comments under 
the categories of Science, Restoration and 
Conservation, Partnership, the Chesapeake 
Bay Watershed Agreement and 
Miscellaneous.



NEXT STEPS



2024 Timeline

July 1 – August 30 September October December

Public Feedback Revisions Management Board & 
Principals’ Staff 
Committee Review

Executive Council Review

A draft of the report will 
be published for a 60-day 
public feedback period.

Revisions based on public 
feedback will be 
incorporated into the 
report.

The Management Board 
and Principals’ Staff 
Committee will receive 
and review the final 
report.

The Executive Council will 
be presented with the 
findings of the report and 
have the opportunity to 
take action in response to 
the PSC’s 
recommendations as a 
path forward for the 
Chesapeake Bay Program.



Submit comments to 
comments@chespeakebay.net by 

August 30, 2024

mailto:comments@chespeakebay.net


Questions?

All Images courtesy of the Chesapeake Bay Program 



Partnership Structure

Chesapeake Executive Council 

Principals’ Staff Committee

Management Board 

Goal implementation Teams 

Advisory Committees



What materials 
informed the 

discussions and 
evaluations?

• Charting a Course to 2025
• Rising Watershed and Bay Water 

Temperatures: Ecological 
Implications and Management 
Responses

• Enhancing the Chesapeake Bay 
Program Monitoring Networks

• Chesapeake Governance Study: 
Report of 2021 Decision-Maker 
Interview Results

• Recognizing Political Influences in 
Participatory Socio-Ecological 
Systems Models

• Linking Soil and Watershed Health to 
In-Field and Edge-of-Field Water 
Management

• Using Local Monitoring Results to 
Inform the Chesapeake Bay 
Program’s Watershed Model

• Cafe Summaries and Report Products 
from the Chesapeake Bay Program 
Strategy Review System’s 3rd Cycle 
Biennial Meeting

• 2014 Chesapeake Bay Watershed 
Agreement

• Chesapeake 2000

• Governance and Management 
Framework for the Chesapeake Bay 
Program

• Achieving Water Quality Goals in the 
Chesapeake Bay: A Comprehensive 
Evaluation of System Response

• Enhancing Chesapeake Bay 
Partnership Activities by Integrating 
Social Science

• Retrospective on Lessons Learned 
from the Chesapeake Bay Program 
Strategy Review System’s 3rd Cycle 
with Suggested Adaptations to 
Address Issues

• Advancing Monitoring Approaches to 
Enhance Tidal Chesapeake Bay 
Habitat Assessment 

• Using Ecosystem Services to Increase 
Progress Toward, and Quantify the 
Results of, Multiple Chesapeake Bay 
Program Outcomes



PROCESS


