
Amending the Chesapeake 
Watershed Agreement 

1

Amend, Extend or Overhaul?



Quick History of Bay Agreements 

40-year history of amending the Agreement  

With each iteration of the Bay Agreement, the partnership 
1)  Added more partners 
2)  Increased scientific rigor 
3)  Added more goals and outcomes
4)  Became more complex and specific with details, 
      deadlines and more information
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40 Years of Refining and Amending

• 1983 – First Agreement (signed)

• 1987 – Revised Agreement (signed)

• 1991 – Reevaluation of ‘1987 Agreement 

• 1992 – Bay Agreement Amendments (signed) 

• 2000 – Bay Agreement (signed) 



Why 2014? 

Drivers for a new Agreement
• 2007 – PSC agreed Bay TMDL was need; final in 2010
• 2009 – Executive Order…. and Strategy in 2010 – new FED goals/outcomes 
• 2010 – Recognized Chesapeake 2000 (C2K) – Commitments largely met, 
expired or outdated.  
• May 2010 – Chesapeake Bay Foundation Settlement Agreement with EPA 

• 2010 – Federal Leadership Committee and CBP’s       
      Top Leadership called for coordinating/integrating 
      goals, outcomes, actions of the CBP with those in 
      the EO Strategy”

• 2011 - EC and FLC agreed to a 3-year, 4 phase 
discussion and process



Chesapeake 2000 By the Numbers
Living 
Resourc
es

Habitat Water 
Quality

Sound 
Land Use

Steward-
ship

Total

Goals 1 1 1 1 1 5

Topics 5 4 5 4 4 22

Commitments
 Met/Not Met

11(14)
10 / 2

15(18)
8 / 3

11(20)
8 / 5

26(28)
7 / 3

20(22)
7 / 2

82(102)
40 / 15

-With dates* 11(13) 10(12) 8(13) 15 10 55(60)

-With 
Measures
 Met/Not Met

2

1/1

5

1 / 3

3

0  / 3

6

3 / 3

1

0  / 1

17

5  / 9

*  All but one date in Chesapeake 2000 set to expire on or before 2010



2014 Watershed Agreement

Intended to be Amended



2014 Chesapeake Watershed Agreement

• For the first time, all Bay states are signatories

• Memorialized 10 interrelated goals and 31 
measurable, time-bound outcomes 

        (1/3 have 2025 deadlines)

• Incorporated many of the goals/outcomes of the 
Executive Order Strategy 

• Increases scientific rigor, accountability, systemic 
learning through adaptive management (decision 
framework) and requires Management Strategies 
(sets stage for SRS) 
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“Adaptively 
manage at all 
levels of the 
Partnership to 
foster continuous 
improvement.”



“As the signatories identify new opportunities 
and concerns, Goals or Outcomes may be 
adopted or modified. Any changes or additions 
to Goals will be approved by the Executive 
Council. 

The Principals’ Staff Committee (PSC) will 
approve changes or additions to Outcomes, 
although significant changes or additions will 
be raised to the Executive Council for approval. 
Proposed changes to Goals and Outcomes or the 
addition of new ones will be open for public 
input before being finalized.”

Intended to be Amended
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VIII. PROCESS FOR CHANGES TO THE 2014 CHESAPEAKE BAY WATERSHED 
AGREEMENT GOALS, OUTCOMES AND MANAGEMENT STRATEGIES: 

“The signatories… realize the Goals and Outcomes 
identified in the Agreement are constantly changing, that 
the Agreement should be flexible enough to adapt to these 
changes and, therefore, included language in the 
Agreement allowing for the adoption or modification of 
Goals and Outcomes if warranted. The following section 
describes the processes that the partnership will go 
through to implement such changes.

Goals: “…The EC makes the decision to approve revised or added Goals to the Agreement. Changes 
or additions to the Goals will be approved by the EC. Proposed changes to Goals or the addition of 
new Goals are open for public input before being finalized.   

“The PSC must then decide if the revised/new Outcome is significant enough to warrant forwarding 
to the EC for final approval or if the PSC is comfortable approving the revised/new Outcome as final 
and informing the EC of their decision.
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P. 17 of Agreement:   “On January 24, 
2020, the PSC approved the following 
modifications to three 2014 Watershed 
Agreement outcomes. The PSC agreed 
that final approval of these edits to 
the original outcomes by the Executive 
Council was not necessary…” 
 - Diversity
- Fish Passage
- Land Use Methods and Metrics

Amended twice already

P. 18.   “On October 11, 2022, the [EC] 
approved the following modifications to the 
2014 Chesapeake Bay Watershed 
Agreement”… Replaced “Citizen” throughout    
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