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Beyond 2025 Projects

Purpose: Identify actions needed to advance the EC Charge in the long-term

* Phase 1: B25 Steering Committee Report, Small Groups, Charting a Course to
2025, ERG

* Urgent and additional (not part of GIT/workgroup workplans)

e Cross outcome (e.g., climate, people, shallow water)

* |dentified during review of outcomes and “Big Question”

* |nitial GIT submission deadline of Jan.3, but iterative and dynamic process
* Management Board endorsed

* No additional resources



Example: Priority Living Resource Habitat Area

» Description: Develop priority living resource habitat areas for 92
segments of the Tidal Bay

» Rationale: CESR report suggests that focus should be given to
shallow waters/living resources in addition to meeting the goals
of the Bay TMDL. This activity will identify priority living resource
areas and give scoring metrics to assist in prioritization of
restoration and conservation effort

* End User: WIP/Milestone Developers - Will provide critical
information to allow/support tiered implementation
targets/focused restoration efforts

* Objective: Develop a habitat suitability model that focuses on
shallow water

* Responsible Party: Fisheries GIT




Example: Embedding DEIJ in CBP

e Description: Identifying urgent strategic needs to
support embedding DEIJA in CBP work

* Objective: Build consensus on:

* how to articulate our goals clearly in updated language for the Agreement
that will resonate well and broadly,

* how these principles can be embedded throughout all areas of CBP work,
* how to identify metrics that can be achieved in a given time, and

* how we should structure the work to support this work across the CBP as a
new way of doing business in all outcome areas

e Supports People Recommendation 3




Beyond 2025 Projects Process...moving forward

* January 3: Small, urgent list of projects to be discussed at
January 16 Management Board Meeting

* Project description, rationale, end user, objective, general
timeline, referenced Phase 1 recommendation

* Goal Teams—continue to identify important projects and
strategic needs, working together.

* Revisit iteratively with renewed focus in April/May
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