CBSAC Beyond 2025 Meeting
Wednesday, December 4 - 3:30 — 4:30pm EST

Video call link: https://meet.google.com/yqgs-scpd-vfp

Or dial: (US) +1 361-360-8353 PIN: 890 138 060#

Agenda

Task and Big Question:

Timeline
e Priority assessment Jan 3
e Fish GIT deadline to check in with Executive Committee- Jan 13th
e Outcome assessment Jan 30
e Management Board Feb 13

Discussion/Feedback on outcome assessment
e Review outcome attainability and SMART goal score

e Fill in Quicome assessment template with input from the workgroup

Next Steps
e Finalize the outcome assessment materials
e Check in with Excomm (January)

Background materials:
CBSAC Background: Qutcomes & SMART Score


https://meet.google.com/yqs-scpd-vfp
https://docs.google.com/document/d/14c3g1U15MIy0hxMvFA9vDjs9WY_REoktezorsc8LLHw/edit?usp=sharing
https://docs.google.com/document/d/19L2vxVdh3_8BSbNSUdLIM2V7O2UwGRAS/edit?usp=sharing&ouid=104637080154014699673&rtpof=true&sd=true
https://docs.google.com/document/d/1y_VH6kJSrTgRc4zVLY9RhTsgqM11ihpCmM8sINW48Nw/edit?usp=sharing

