**This meeting will be recorded. Current EPA policy does not allow for distribution of recordings.**

CONOWINGO WATERSHED IMPLEMENTATION PLAN (CWIP)
STEERING COMMITTEE MEETING
Conference Call Agenda
March 4, 2024
1:.00 - 2:15 PM

Zoom Link: https://umces-edu.zoom.us/j/85152430318
Meeting ID: 851 5243 0318
Passcode: 2024
Phone: +1 309 205 3325 US
Meeting Materials

1:00 Welcome and Announcements — Matt Rowe, Co-Chair (15 min)

Roll Call - Please put your name and affiliation in the chat box. Thank you!

e Decision Requested: Approval of Actions & Decisions from the Dec meeting.
e 2023 Milestones and 2024 Progress Report - Amanda Pollack, CWP

e Staffing Transitions — Jackie Pickford, CRC

1:15 BMP Opportunity Analysis: Live Demonstration - Carly Dean & Louis Keddell,
Chesapeake Conservancy (45 min).

Louis will give a live demo of the BMP Opportunity Analysis, developed by the
Chesapeake Conservancy. The tool is scheduled to be released in early Spring of 2024.
There will be time for questions following the demonstration.

2:00 Financing Updates - Matt Rowe, MDE, Jill Whitcomb, PA DEP, and Lauren Townley,
NYSDEC (10 min).

Matt, Jill, and Lauren will give updates on the state-funded Conowingo programs for
their respective states.

2:10 Review of Next Steps (5 min).

2:15 Adjourn

Acronym L.ist
BMP - Best Management Practice

CBPO - Chesapeake Bay Program Office

CC - Chesapeake Conservancy

CWIP - Conowingo Watershed Implementation Plan

CWP - Center for Watershed Protection

CRC - Chesapeake Research Consortium

EPEG - Expert Panel Exploratory Group

EPA - (U.S.) Environmental Protection Agency

MDE - Maryland Department of Environment

PADEP - Pennsylvania Department of Environmental Protection
SRBC - Susquehanna River Basin Commission


https://umces-edu.zoom.us/j/85152430318
https://umces-edu.zoom.us/j/85152430318
https://www.chesapeakebay.net/what/event/conowingo-wip-steering-committee-quarterly-meeting-march-2024
https://www.chesapeakebay.net/channel_files/42792/cwip_july_actions__decisions.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/CWIP-2024-2025-Milestones-and-2022-2023-Progress-Report.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/CWIP-Progress-Report-Summary-Jan2024_2024-02-26-173420_wagv.pdf

