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**This meeting will be recorded™*

CONOWINGO WATERSHED IMPLEMENTATION PLAN (CWIP)
STEERING COMMITTEE MEETING
Conference Call Agenda
October 14, 2022
12:00 PM —2:00 PM

Zoom Link: https://umces-edu.zoom.us/j/84081922322
Meeting ID: 840 8192 2322
Passcode: 514752
Phone: +1 301 715 8592 US (Washington DC)
Meeting Materials

Welcome, Roll Call, Review of Meeting Minutes, Action Item Update — Matt Rowe, Co-
Chair (5 min)

Announcements:
e Decision Requested: Approval of Actions & Decisions from the August Meeting.
e Announcement: Welcome, Amanda Pollack (Center for Watershed Protection)!
e Next Meeting: Monday, December 12, 2022, from 1:30 - 3:30 PM.

EPA’s Evaluation of the Conowingo WIP Milestones — Lucinda Power, EPA (20 min).
Lucinda will review EPA s evaluation of the Conowingo 2022-2023 milestones. Matt and
Jill will then facilitate a discussion on two options for the Steering Committee to respond
to the evaluation: a) submit a formal revision of the milestones document and/or b)
provide updates to the milestones through the annual progress report.

Annual Progress: Next Steps — Matt Rowe, MDE, and Jill Whitcomb, PA DEP (10 min).
Matt and Jill will give a brief update on next steps concerning annual progress. The
Center for Watershed Protection and the Conowingo Core Implementation Team will
draft a progress report to be shared with the Steering Committee by November 18th. The
Steering Committee will have three weeks to review. We will reconvene on December
12th to review feedback/comments on the draft report. At the December meeting, the
Steering Committee will also decide whether to update the milestones document in
response to EPA’s evaluation.

Conowingo 2-Level Approach: Roles and Responsibilities - Matt Rowe, MDE, and Jill
Whitcomb, PA DEP (30 min).

Matt and Jill will report on recent discussions with EPA, the Center for Watershed
Protection (CWP), Susquehanna River Basin Commission (SRBC), and the Chesapeake
Conservancy (CC) about roles and responsibilities in the Conowingo effort.

Updates from Activities 1 (CWP) — Amanda Pollack, Center for Watershed Protection
(25 min).

Amanda Pollack will provide updates on milestone deliverables and tasks completed by
Activity 1 since the August CWIP Steering Committee meeting.



https://umces-edu.zoom.us/j/84081922322
https://umces-edu.zoom.us/j/84081922322
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1:30 Updates from Activity 3 (CC) - Katie Walker, Chesapeake Conservancy (25 min).
Katie Walker will provide updates on milestone deliverables and tasks completed by
Activity 3 since the August CWIP Steering Committee meeting.

1:55 Review of Next Steps - Jill Whitcomb, PA DEP/Co-Chair (5 min).

2:00 Adjourn
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