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Information taken from the CBP-approved BMP Expert Panel 
Protocols (2022) and adapted from Tom Butler’s Feb 2023 

presentation to the AgWG. 

https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/CBP-BMP-Expert-Panel-Protocol_WQGIT-approved_v12.01.2022.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/CBP-BMP-Expert-Panel-Protocol_WQGIT-approved_v12.01.2022.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/AgWG_BMP_ExpertPannel_2.16.23.pdf


STEP 1

Request from 
WG to 

evaluate a 
BMP (e.g., 

agroforestry)*

*Request is sent to the 
Water Quality GIT. 

STEP 2

Formation of an 
Expert Panel 

Establishment 
Group (EPEG)**

**Not always required, but 
typically done for 
agricultural BMPs.

STEP 3

Expert Panel (EP) 
is recommended 

& formed

Expert Panel (EP) 
is NOT 

recommended***

***E.g., if BMP is comparable to 
previously approved BMPs, lacks 
sufficient available scientific data, 
is comparable to another panel 
request, etc. 

Overview of Process



Step 1: Request from the Workgroup to evaluate a 
BMP: EPEG Charge 

Requests are a formal ask that generally contain the following details:

• a clear and concise definition of the practice and why an 
evaluation is being consideredDefinition

• references to available science/data on the on the nutrient 
and sediment removal efficiencies to support the requestCurrent Science

• types of data the jurisdiction(s) currently track and report, 
and how the request could impact these efforts

Tracking & 
Reporting Info

• a general description of how the panel will be supported, 
if convenedSupport for Panel



Step 2: Expert Panel Establishment Group 
(EPEG)

Purpose

Temporary group that determines whether there is a need for an 
Expert Panel based on an evaluation of existing BMPs and available 
science, data, tracking/reporting info, etc. 

Process

AgWG calls for 
volunteers to 
serve on EPEG

EPEG meets 
periodically to 

evaluate 
request from 

WG

EPEG develops and 
provides 

deliverables to 
AgWG for approval 

(see next slide)



Step 2: Expert Panel Establishment Group 
(EPEG)

Deliverables

• Written recommendation 
for need (or lack thereof) 
for an expert panel

• If an EP is recommended, 
provide documentation of 
the following:
• EP scope of work

• EP charge

• Suggested panel member 
expertise

https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/conservation_tillage_revised_expert_panel_charge_final_draft.pdf


Step 3: Expert Panel (EP)
Purpose

Group of subject matter experts and select CBP representatives that 
establish pollutant load reduction estimates to an individual practice or 
groups of practices. 

Deliverables

Expert Panel Report: 
includes scientific 
findings, definitions, & 
pollutant load 
reduction estimates. 

Technical Appendix:
includes BMP 
modeling and 
reporting details.



Step 3: Expert Panel (EP)

Process

AgWG 
approves EPEG 

recs on EP 
charge, scope 
of work, and 
membership

AgWG works 
with CBPO to 

identify 
coordination 

staff & 
resources for 

EP*

EP forms & 
meets 

regularly to 
evaluate the 

BMP in 
question**

EP develops 
formal 

report and 
technical 
appendix

*CBPO has final say on 
which EP’s get created.  

**Brief updates on 
progress are provided to 
the AgWG during this time. 

CBP reviews and 
approves EP 

recommendations

EP report → STAC 
independent review

Technical appendix → 
WQGIT/WGs review



~ 2 – 5 months

EPEG is conducted

Request Formation
Meetings/
Evaluation

Recommendation

Expert Panel is conducted

~ 12 – 36 months

Approval 
of Charge 

+ Panel
Formation Meetings/Evaluation

Report + 
Technical 
Appendix

CBP 
Review & 
Approvals

Timeline Overview



STEP 1

Request from WG to 
evaluate a BMP: 
1. Agroforestry EPEG 
Charge approved by 
FWG and AgWG (May-
June)

2. Gather information 
for BMP evaluation- 
Agroforestry Info 
EPEG Inventory (end 
of May)

*Request is sent to the 
Water Quality GIT 

STEP 2

Formation of an 
Expert Panel 

Establishment 
Group (EPEG)**

AgWG calls for 
volunteers to 

serve on EPEG- 
Mid-June

**Not always required, but 
typically done for 
agricultural BMPs.

STEP 3

Expert Panel (EP) 
is recommended 

& formed

Expert Panel (EP) 
is NOT 

recommended***

***E.g., if BMP is comparable to 
previously approved BMPs, lacks 
sufficient available scientific data, 
is comparable to another panel 
request, etc. 

Where are we in this Process



References/Additional Information

• BMP Expert Panel Protocol (2022). 

• Feb 2023 Presentation to the AgWG on EPEGs.

• https://flic.kr/p/2prSaFq. Photo by Marielle Scott, CBP. 

• https://flic.kr/p/YCD3Ez. Photo by Will Parson, CBP.

https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/CBP-BMP-Expert-Panel-Protocol_WQGIT-approved_v12.01.2022.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/AgWG_BMP_ExpertPannel_2.16.23.pdf
https://flic.kr/p/2prSaFq
https://flic.kr/p/YCD3Ez


CBP Review & Decision Process for BMP 
Expert Panel Deliverables



Reports + TAs
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