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Goal: Vital Habitats

Outcome: Tree Canopy
Continually increase urban tree canopy capacity to 
provide air quality, water quality and habitat benefits 
throughout the watershed. Expand urban tree canopy 
by 2,400 acres by 2025.

Through the Chesapeake Bay Watershed Agreement, the Chesapeake Bay Program has committed to…

Relevant Photo



Management Board Meetings
Feb. 2023 Full Review
June 2024 Update 
June 2025 Full Review

Tree Canopy Outcome: 2400 new acres 
between 2014 and 2025 (net gain)

Long-term: Management Strategy

Short-term: Logic & Action Plan (2-year)

Tree Canopy Indicator:
- Annual progress Tree Planting BMPs
- Hi-Res Land Cover updates ~ 4 years

ADAPTIVE MANAGEMENT at CHESAPEAKE BAY PROGRAM
Strategy Review System (SRS) Process 
For each outcome: 2-year cycle

We are here

https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/2019-2020_Tree_Canopy_Mgmt_Strategy_v2_6-19-19.pdf


What is our Expected and 
Actual Progress? 

8300 acres planted

2400 acre goal

Land Use/ Land Cover Change 
Detected from Imagery

Jurisdiction Net Change
(CB Only) (Acres)
Delaware -28
DC 21
Maryland -13,804
New York 78
Pennsylvania -2,444
Virginia -9,548
West Virginia -107
Total -25,832

Tree Canopy Net Change
in Census Places 

(2013/14-2017/18)



Successes 

Successes: Putting New Data to Use



Challenges

▪Tree Canopy losses – outpacing current planting rates
▫Local/state policies to conserve canopy
▫Scaling up planting and maintenance programs

▪Tree Equity – need more resources, engagement, and assistance flowing to 
disinvested communities

▪Nursery and workforce supply – to meet ambitious goals



Based on what we 
learned, we plan to … 

▪Use Tree Canopy Funding & Policy Roundtable to draft our next set of 
partnership and jurisdiction actions

▪Address regional tree supply issues and opportunities (FY23 GIT 
project)

▪Expand collaboration with Local Action Cohort, Strategic Engagement 
Team, Healthy Watersheds GIT, Stewardship GIT to weave tree canopy 
into related local engagement efforts



Equitable and inclusive 
restoration … 

▪New IRA Urban and Community Forestry funding to state and 
local/nonprofit partners focused on disadvantaged communities

▪Develop a quarterly tree equity webinar forum to build an 
inclusive network of community practitioners

▪Collaborate (cross-GIT + external) on workforce development 
pathways in tree-related jobs



Successes
(FY22 GIT-Funded)

Successes: Tree Canopy Funding & Policy Roundtable

Roundtable Outcomes:

▪Equip local and state governments to advance coordinated solution pathways to 
expand urban tree canopy in the Chesapeake Bay Watershed 
▪Identify suite of strategies and specific actions (funding, policy, programmatic) to 
advance tree goals
▪Develop action plans in each Bay Jurisdiction

Acce le ra te  e q u ita b le , c lim a te -re s ilie nt  t re e  ca nop y 
im p le m e nta t ion a c ross  the  wa te rshe d

Virtual:
March 13-14 2023
Full recordings, final 
webinar/report and state 
action plans posted here  

https://arch.umd.edu/research-creative-practice/centers/environmental-finance-center/project-areas/technical-assistance/chesapeake-bay-watershed-tree-canopy-funding-and-policy-roundtable


Roundtable Webinar – poll on regional priorities
What are the top three priorities that the Forestry Workgroup should work on regionally (check up to 3)? 
Amend regional and state tree canopy grant funding programs to prioritize equity and 
maintenance. 22 
Dedicate adequate state and local funding for tree maintenance on public and private property. 40 
Invest in target communities through workforce development: hire tree care coordinators and tree 
maintenance staff from the communities served; provide training, mentorship, and support. 30 
Share models and best practices for effective incentive-based and regulatory approaches to 
protect urban tree canopy. 20 
Strengthen local codes and ordinances to protect trees, especially during development and 
redevelopment. Where necessary, amend state policy to enable localities to enact ordinance 
improvements. 42 
Integrate trees for climate resilience into comprehensive plans (and other local plans) with specific 
goals; include climate resilience strategies in urban forest plans and projects. 29 
Improve utilization of data on tree canopy coverage and economic value of trees, including through 
the provision of technical assistance. 9 
Provide communities with technical assistance to implement policy and ordinance changes and to 
apply for and manage funding and financing opportunities. 29 
Develop consistent, customizable, multilingual messaging regarding the benefits of trees, including 
guidance on how to address competing priorities. 11 
Proactively identify and meaningfully partner with trusted community voices in areas targeted for 
tree canopy initiatives 16 
 



Roundtable Recommendations  –
JamBoard Activity



Input on Draft Tree Canopy 
Workplan Actions…



1. Bolster funding and partnerships

Roundtable recommendations
1. Amend regional and state tree canopy 
grant funding programs to prioritize equity 
and maintenance.

2. Dedicate adequate state and local funding 
for tree maintenance on public and private 
property.

3. Invest in target communities through 
workforce development: hire tree care 
coordinators and tree maintenance staff from 
the communities served; provide training, 
mentorship, and support.

Workplan steps

Any other key action steps we should lead?



2. Strengthen policy and ordinances
Roundtable recommendations

4. Share models and best practices for 
effective incentive-based and regulatory 
approaches to protect urban tree canopy.

5. Strengthen local codes and ordinances to 
protect trees, especially during development 
and redevelopment. Where necessary, amend 
state policy to enable localities to enact 
ordinance improvements.

6. Integrate trees for climate resilience into 
comprehensive plans (and other local plans) 
with specific goals, and include climate 
resilience strategies in urban forest plans and 
projects.

Workplan steps

Any other key action steps we should lead?



3. Increase technical capacity and knowledge
Roundtable recommendations

7. Improve utilization of data on 
tree canopy coverage and 
economic value of trees, 
including through the provision of 
technical assistance.

8. Provide communities with 
technical assistance to implement 
policy and ordinance changes, 
and to apply for and manage 
funding and financing 
opportunities.

Workplan steps

Any other key action steps we should lead?



4. Expand community outreach and education

Roundtable recommendations

9. Develop consistent, 
customizable, multilingual 
messaging regarding the many 
benefits of trees, including 
guidance on how to address 
competing priorities.

10.In communities targeted for 
tree canopy initiatives, 
proactively identify and 
meaningfully partner with 
community voices.

Workplan steps

Any other key action steps we should lead?



Next Steps

▪ Circulate revised Work Plan to Forestry Workgroup for 
review and edits
▪ Finalize and post
▪ At a spring FWG meeting, get final input on Tree Canopy 
recommendations/requests to elevate at June 
Management Board meeting
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