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Meeting Agendas
Local Watershed Context

Subcommittee Priority Topic
● Experts, practitioners, thought leaders
● Proactive Recommendations

CBP Updates
● usually an EPA staff member working at the physical 

Chesapeake Bay Program Office in Annapolis, MD
● Reactive Feedback/Recommendations

State/DC Updates or Federal Agency
● MB, PSC member
● Reactive Feedback/Recommendations
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2024 Themed Meetings
February- Water Quality Subcommittee
Theme: 2025 and Beyond
Chair, Matt Ehrhart
● History of Bay TMDL and perspectives on it post 2025
● Progress on the Beyond 2025 Steering Committee 

recommendations 

CBP Updates

Subcommittee Break-out Sessions
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2024 Themed Meetings
May- Conservation & Land Use Subcommittee
Theme: Mapping the Threats
Co-Chairs, David Lillard and Kate Patton
● Research Case Studies that impact forests, protected land, access to 

waterways, wetlands and living resources
● Impervious surface from development

CBP Updates

Intended Invitations to:
● EPA Regional 3 Administrator
● PSC Chair, MD Secretary of Natural Resources
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2024 Themed Meetings
September/Ongoing?- Stewardship & Engagement 
Subcommittee
Theme: Equitable Access to Grants
Chair, BeKura Shabazz
● Engage with EPA and awardee around the new Capacity Building 

Grants
Ongoing
● Potential contracted facilitator for cultural competency education 

and co-creation of Ground Rules for Engagement

CBP Updates

Subcommittee Break-out Sessions
● Annual Recommendations
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2024 Themed Meetings
December
Theme: Recap and Plan for the next year
● Review actions and discuss aftercare strategies
● Follow-up presentations?
● New topics to consider that might guide the next year

CBP Updates

Subcommittee Break-out Sessions
● Access their progress
● Set 2025 Priorities



For our forests. For our streams. For our future.    |    allianceforthebay.org

What About My Topic?
Virtual Subcommittee Meetings
● Invite Guest Speakers

Virtual Learning Sessions
● Optional hour-long webinars for those who want to 

gather around a specific topic, but it might not be a 
direct driver behind a priority

● Invite Guest Speakers
● Recorded for Later
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Thank you!

Questions? 

Future Topics for the Coordinator’s Report?


