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Overview

 Process to revise the plan

 Example ERG evaluation (covered in listening sessions)

 Evaluation questions as bounds

 ERG’s Role 

 Revised Questions

 Method for each



Process 

 Released Draft Evaluation Plan on 9/1/23

 Two listening sessions

 Qualtrics form for feedback

 Emails 



Example: NOAA CSC Technical Assistance 
Evaluation







Evaluation Questions as Bounds (Scope)

 Will the questions cover explicitly (or implicitly) cover the topics we need to 
address? 

 Interview questions cover many details 

 Adapt as needed 

 Discussions during interviews will be bounded by evaluation questions

 Allow for far-ranging discussions 



ERG’s Role

 Funded under EPA’s Conflict Prevention and Resolution Services (CPRS) 
Contract

 Neutral third party

 ERG’s role is to support the Steering Committee and the EPA in this evaluation 
effort



Evaluation Question 1
To what extent does the current organizational structure of the Program and processes 
used by the Program support: (1) effective decision-making, (2) outcome attainment, (3) 
collaboration, (4) use and dissemination of science, (5) adaptive management, and (6) 
functioning as a partnership? If so, why? If not, why not? What aspects of the structure 
and processes need to be kept or changed to support those aspects? 

Definitions
 Program: The set of groups defined in and/or covered by the Governance document and the 

activities that those groups are directly responsible for.

 Structure: All levels including and below the Management Board (e.g.,, Teams, Committees, 
Workgroups, STAR, STAC), including how the Management Board interacts with levels above and 
below it. 

 Processes: The processes specified in the Governance document (SRS, etc.), as well as other 
informal processes to be identified as work progresses. 

 Decision-making defined as any decisions made by Program entities in administering the 
Program (excluding decisions where the Program has no/little control, e.g., state laws).



Evaluation Question 2
To what extent does the Program know the external decision-makers and stakeholders it 
needs to reach? To what extent does the Program understand the needs of the decision-
makers and stakeholders outside the Program? To what extent is the Program providing 
decision-makers and stakeholders outside the Program with the information needed to assist 
the Program in attaining its outcomes? [Note: Each question above should address diverse 
and disadvantaged populations.]

Definitions
 Stakeholders: Individuals or entities who are external to the Program (as defined under EQ1) that have 

an interest in the Program’s goal attainment, primarily focusing on those individuals or entities who 
reside within the watershed.

 Decision-makers: Individuals or entities who are external to the Program who make decisions that can 
impact the Program’s goal attainment. This includes (but not limited to) local government officials, 
businesses, landowners, farms and other businesses, and residents living in the watershed. 

 External to the Program: Entities or individuals that are not regular participants in Program meetings 
and/or processes.

 Information: Materials and communications that are distributed or could be distributed by the Program 
including science-based information and/or outreach materials. 

 Decisions: Actions that could be taken (or not taken) that would impact the Program’s goal attainment. 
(With some limits on what could be reasonably be affected by the Program.)



Evaluation Question 3
EQ3. What is the unique contribution of the Partnership in terms of outcome/goal 
attainment (i.e., the value-added)? Is the program investing in the appropriate outcomes 
and goals? Are there missing goals and/or outcomes?

Definitions

 Program logic model: The flow from program activities to outputs to outcomes to 
goals. Logic models are used to define how a program is intended to meet is goals and 
outcomes.

 Theory of change: A theory of change for a program are the collective set of 
assumptions that describe how the program’s activities will lead to the desired 
outcomes and ultimately the goals. We note that logic models and theories of change 
go hand-in-hand; while a logic model depicts the flow from activities to goals, a 
theory of change explains why those flows should be expected to occur. 


