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Event Summary

● March 13 and 14

● Hosted by UMD EFC

● 125 participants

● Organized around the the themes ofequity, climate resilience, and tree loss

● Presentat ions and interact ive breakout  discussions

● Goal: pinpoint  funding, policy, and programmatic solut ion pathways to expand urban 
t ree canopy in the Chesapeake Bay Watershed



Agenda



Agenda - Day One



Agenda - Day Two



Presentation slides - Day One

INTRODUCTION | Chesapeake Bay Watershed tree goals and progress
Julie Mawhorter,USDA Forest Service slides

KEYNOTE | City of trees: Then, now, and in the future
Earl Eutsler, District of Columbia Department of Transportation slides

PANEL | Branching out: Leveraging climate goals to achieve tree canopy outcomes
Rachel Lamb, Maryland Department of the Environment slides
Mark McPherson, City Forest Credits slides
Beth Krumrine, Delaware Department of Natural Resources and Environmental Control slides
Molly Hassett, New York Department of Environmental Conservation slides

PANEL | Stemming the loss: Policy solutions for tree canopy protection
Karen Firehock, Green Infrastructure Center slides
Marian Honeczy, Maryland Department of Natural Resources Forest Service slides
Vincent Verweij, Arlington County Parks and Natural Resources slides
Katie Lautar, Baltimore Green Space slides

https://drive.google.com/file/d/1o9k-YXx7A3Mv-oCaY6C-uGaWA80df1sF/view?usp=share_link
https://drive.google.com/file/d/16bCxrxp50OxyG7x3dAT8YKxdZ1hm9aY8/view?usp=share_link
https://drive.google.com/file/d/1kgNOF5VtVguzcREWKYvPckqItnOZ0Rw1/view?usp=share_link
https://drive.google.com/file/d/1wvqQ-G0Cnms6eoUAMt8vDPmCwCwtVX1A/view?usp=share_link
https://drive.google.com/file/d/1x1HUY49bzT8uazx6FTPdLwNFCDToUcN9/view?usp=share_link
https://drive.google.com/file/d/1PIpdanEOHkGw3W7k0OZjNilM3eNARLcY/view?usp=share_link
https://drive.google.com/file/d/1ZwOsdYP0q-hBeuvwFoiowUsDkepcSEdd/view?usp=share_link
https://drive.google.com/file/d/1b_tKl5yzZv0ZFbrC1r4V2WI3nePf9QEq/view?usp=share_link
https://drive.google.com/file/d/1M4jQ3JIgjn7mSxrSE3xBbHNTQ5xMvsQA/view?usp=share_link
https://drive.google.com/file/d/1fOZje4HFJ2QC-CH0I7QJT7WKM3mDNZ2h/view?usp=share_link


Presentation slides - Day Two

KEYNOTE  |  Mitigating urban heat threats through a community -driven framework
Jeremy Hoffman, Virginia Science Museum and Sheri Shannon, Southside ReLeaf slides

PANEL  |  Rooted in equity: Ensuring tree canopy benefits for all
Erica Smith Fichman, Philadelphia Parks & Recreation slides
Brenda Richardson, Anacostia Parks and Community Collaborative slides
Ruby Stemmle, ecoLatinos slides

PANEL  |  No leaf unturned: Local strategies to drive action
Frank Rodgers, Cacapon Institute
Cody Kiefer, City of Lancaster, PA slides
Ryan Alston, Baltimore Tree Trust slides

https://drive.google.com/file/d/1PxrNYWBot7Y_SrS0VTY04l7xFE-1YkTb/view?usp=share_link
https://drive.google.com/file/d/1_FWe5ZaTyJsPtgI2_lRCDRzi7zMbu4l0/view?usp=share_link
https://drive.google.com/file/d/1lLzaMEbUL-YLFTl7An5diVUB3SzAjhsc/view?usp=share_link
https://drive.google.com/file/d/1koEPD4AJS_7eaQH7T6P2bUorDxAFVrY6/view?usp=share_link
https://drive.google.com/file/d/1QBmRoTjrWkGZOwhZWGoQdW1_1BzPOvgT/view?usp=share_link
https://drive.google.com/file/d/115yL4y39iQUIxuhkhFq4V5YTc8H7LbtD/view?usp=share_link


Breakout room discussions

Generated a LOT of input!

Project team is distilling findings



Participants



For more info

Agenda packet, with background 
info, speaker bios, participant list:

https://drive.google.com/file/d/1
7_GU_UwDQc0HGhCDzEI3Y8BC
x7LQ62zH/view?usp=sharing

https://drive.google.com/file/d/17_GU_UwDQc0HGhCDzEI3Y8BCx7LQ62zH/view?usp=sharing
https://drive.google.com/file/d/17_GU_UwDQc0HGhCDzEI3Y8BCx7LQ62zH/view?usp=sharing
https://drive.google.com/file/d/17_GU_UwDQc0HGhCDzEI3Y8BCx7LQ62zH/view?usp=sharing


Next steps



State action plans

● Co-developed with each state

● Top strategies to accelerate tree canopy progress

● Two-year time frame



Action plan format

Priority strategy Actions Who’s Involved

Strengthen local regulations to protect 
existing tree canopy.

1.Pass tree protection ordinance
2.Review other codes and 

ordinances to identify barriers

1.Planning Department
2.Green Infrastructure Center

Improve engagement and participation 
of underrepresented neighborhoods in 
tree program.

1.Example
2.Example

1.Example
2.Example



Final slide here?

End with an ASK for the Workgroup, such as:

→ How to ensure ownership of the Action Plans?
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