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Event Summary

e March 13 and 14

e Hosted by UMD EFC

e 125 participants

e Organized around the the themes ofequity, climate resilience, and tree loss
e Presentations and interactive breakout discussions

e (Goal:pinpoint funding,policy,and programmatic solution pathways to expand urban
tree canopy in the Chesapeake Bay Watershed



Chesapeake Bay Watershed Tree Canopy

Funding and Policy Roundtable
March 13-14, 2023

Agenda

Th Bay Tree Pl and is a two-day, virtual event
designed to engage selected local and state leaders throughout the Bay Watershed tec address challenges
and opportunities in advancing tree canopy priorities. The event's goal is to accelerate equitable. climate-
resilient tree canopy implementation in the Watershed. The Roundtable is hosted by the University of
Maryland Environmental Finance Center in collaboration with the Chesapeake Bay Program.

Monday, March 13, 2023 | g:00 am - 3:00 pm Eastern

goocam | Welcome
» Sarah Lillie Sewell, Lillie Leaf - event facilitator
Introduce Roundtable: goals, agenda. schedule

gi5am | KEYNOTE | Prepping the Soil: Chesapeake Bay tree goals and progress; a tree policy and
funding success story

« Introduction by Julie Mawhorter, USDA Fores! Service

« Earl Eutster, District of Columbia Department of Transportation

Broadly overview Chesapeake Bay tree canopy goals and progress, share the story of DC's tree
canopy policy and funding journey

45 am L goal hi Py
* Rachel Lamb, Mandand Department of the Envirenment
+ Mark McFherson, Cily Forest Credits
* Beth Krumine, Delaware Departrnent of Natural Resources and Environmental Control
+ Mol New Vork D of Eni c .
ly ]

Spark inspiration around Chesaneake Bay states’ recent lree canony and climate pledges, plans
and policies. share apportunities ta leverage and integrate climate and tree canapy solutions, in
arder Lo maximize outcomes in bath,

1200am | Discussion groups: Climate

Participants may chocse ameng breakout rooms: (1) Data and technical assistance needs; (2)
Leveraging federal and state funding(3) Building resilience into state and local policies
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1asam | LUNCH BREAK
Participants may join optional networking breakout rooms.

12:45 pm ing the loss: Policy for

« Karen Firehock. Green infrastructure Center

* Marion Honeczy, Maryland Gepartment of Notural Resources Forest Service

+ Vincent Verwei Arlinglon County Porks and Natural Respurces

« Katke Lautar, Baltimore Greenspace

Present Baywide land cover change data and tree loss trends. provide a broad overview of local
policy strategies available to minimize tree loss and./or require mitigation, including best
practices for imelementing fines and fees: give examples of policy approaches at different
scales that are having an impacl.

z00pm | Discussion groups: Tree Loss

Participants may choose among breakout rooms: (1) Regional policy; (2) State palicy; (3} Local
policy: cities and melro areas; (4} Local policy: smallsr places

zaspom | Wrap-up
Summarize Day 1 and preview Day 2

300 pm Adjourn

Tuesday, March 14, 2023 | 9:00 am - 3:00 pm Eastern

gooam | Welcome
Review goals and schedule for the day

g10am

KEYNOTE riven, U To-Action

Virginia

« Jleremy Hoffran, Virginia Sclence Museum

« Sherf Shannon, Southside ReLeaf

Share the story of Richmond's urban heat mapping and community-led restoration: underscore
the importance of incorporating equity into all aspects of tree canopy policy and funding.

040 am Rooted in equity: ensuring tree canopy benefits for all

* Erica Smith Fichman, Philadelphio Parks & Recreation

« Brenda Richardson, Anacostia Parks ard Community Collaborative

* Ruby Stemmie, ecolatinos

+ Randy Rowel, Brecking Boundaries Environmental LLC

Highlight equity and tree cancpy efforts in the watershed. particularly those focused on
community engagement. workforce development. and integrating equity into planning and
funding pragrams.

:055am | Discussion groups: Equity
Parlicipants will be randamly assigned Lo discussion rooms,

1qoam | LUNCH BREAK
Participants may join optional networking breakeut rooms,




Agenda - Day One

Welcome

Prepping the soil: Chesapeake Bay tree goals and progress; a tree policy and
funding success story

9:45 am Branching out: Leveraging climate goals to achieve tree canopy outcomes

11:00 am Discussion groups: Climate

11:45 am Lunch

12:45 pm Stemming the loss: Policy solutions for tree canopy protection
2:00 pm Discussion groups: Tree loss

2:45 pm Wrap-up

3:00 pm Adjourn




Agenda - Day Two

9:00 am Welcome

9:10 am A Community-Driven, Urban Heat Knowledge-To-Action Network in Richmond,
Virginia

9:40 am Rooted in equity: Ensuring tree canopy benefits for all

10:55 am Discussion groups: Equity

11:40 am Lunch

12:25 pm No leaf unturned: Local strategies to drive action
1:40 pm Discussion groups: Advancing state and local action
2:25 pm Report-out and wrap-up

3:00 pm Adjourn




Presentation slides - Day One

INTRODUCTION | Chesapeake Bay Watershed tree goals and progress
Julie MawhorterlUSDA Forest Serviegdes

KEYNOTE | City of trees: Then, now, and in the future
Earl Eutsler, District of Columbia Department of Transporiaéiaies

PANEL | Branching out: Leveraging climate goals to achieve tree canopy outcomes
Rachel Lamb, Maryland Department of the Environnséidés

Mark McPherson, City Forest Credifsies

Beth Krumrine, Delaware Department of Natural Resources and Environmental CGhwtze/
Molly Hassett, New York Department of Environmental Conservalidas

PANEL | Stemming the loss: Policy solutions for tree canopy protection
Karen Firehock, Green Infrastructure Cerdéges

Marian Honeczy, Maryland Department of Natural Resources Forest Sgiitice
Vincent Verweij, Arlingfon County Parks and Natural Resowwtoéss

Katie Lautar, Baltimore Green Spadeles


https://drive.google.com/file/d/1o9k-YXx7A3Mv-oCaY6C-uGaWA80df1sF/view?usp=share_link
https://drive.google.com/file/d/16bCxrxp50OxyG7x3dAT8YKxdZ1hm9aY8/view?usp=share_link
https://drive.google.com/file/d/1kgNOF5VtVguzcREWKYvPckqItnOZ0Rw1/view?usp=share_link
https://drive.google.com/file/d/1wvqQ-G0Cnms6eoUAMt8vDPmCwCwtVX1A/view?usp=share_link
https://drive.google.com/file/d/1x1HUY49bzT8uazx6FTPdLwNFCDToUcN9/view?usp=share_link
https://drive.google.com/file/d/1PIpdanEOHkGw3W7k0OZjNilM3eNARLcY/view?usp=share_link
https://drive.google.com/file/d/1ZwOsdYP0q-hBeuvwFoiowUsDkepcSEdd/view?usp=share_link
https://drive.google.com/file/d/1b_tKl5yzZv0ZFbrC1r4V2WI3nePf9QEq/view?usp=share_link
https://drive.google.com/file/d/1M4jQ3JIgjn7mSxrSE3xBbHNTQ5xMvsQA/view?usp=share_link
https://drive.google.com/file/d/1fOZje4HFJ2QC-CH0I7QJT7WKM3mDNZ2h/view?usp=share_link

Presentation slides - Day Two

KEYNOTE |Mitigating urban heat threats through a community -driven framework
Jeremy Hoffman, Virginia Science Museum and Sheri Shannon, Southside|Rekeaf

PANEL |Rooted in equity: Ensuring tree canopy benefits for all
Erica Smith Fichman, Philadelphia Parks & Recrediibes

Brenda Richardson, Anacostia Parks and Community Collabogéfiee
Ruby Stemmle, ecol atinggles

PANEL | No leaf unturned: Local strategies to drive action
Frank Rodgers, Cacapon Institute

Cody Kiefer, City of Lancaster, #des

Ryan Alston, Baltimore Tree Trgsdes


https://drive.google.com/file/d/1PxrNYWBot7Y_SrS0VTY04l7xFE-1YkTb/view?usp=share_link
https://drive.google.com/file/d/1_FWe5ZaTyJsPtgI2_lRCDRzi7zMbu4l0/view?usp=share_link
https://drive.google.com/file/d/1lLzaMEbUL-YLFTl7An5diVUB3SzAjhsc/view?usp=share_link
https://drive.google.com/file/d/1koEPD4AJS_7eaQH7T6P2bUorDxAFVrY6/view?usp=share_link
https://drive.google.com/file/d/1QBmRoTjrWkGZOwhZWGoQdW1_1BzPOvgT/view?usp=share_link
https://drive.google.com/file/d/115yL4y39iQUIxuhkhFq4V5YTc8H7LbtD/view?usp=share_link

Breakout room discussions

What solution
pathways
should we
prioritize in
Delaware over
the next 3

years?

Policy

Understand / inventory
incentives for forest
preservation (e.g. TDR, bonus
density in exchange for
preserving forests - either on
site or even in different areas
within a county; conservation
/ cluster subdivision
ordinances) — essentially
smart growth strategies
o Investigate potential for
mitigation fees to fund a
state tree preservation
fund
o Another plug for
concentrated development
Align all state goals —
environmental, housing,
economic development
Emphasize saving old growth —
over planting new trees

Funding

Match waivers for federal funding; local
governments don’t have sufficient
funding for match (waivers are
currently only available for specific
areas)

Downtown development district funds
—add tree planting or other landscaping
as eligible for reimbursement

Hub for funding sources, for local
governments (local government grant
assistance program:
https://wwuw.bidenschool.udel.edu/ipa/
serving-delaware/grant-assistance)

Programmatic

Need follow up /
verification on grant-funded
projects (to make sure
maintenance is done)

Need training for
maintenance staff

NCC public works division —
kicking off Memorial Tree
program

Generated a LOT of input!

Project team is distilling findings

What does success look like in the District
of Columbia — if tree canopy is sufficient,
climate-resilient, and equitably designed
and delivered?

Robert Corletta) Well maintained, accessible to i, appreciated s restorative comanons

St o, Calal Natwre, U] 2o 1l & 1 a1 local) O, caeh e s a ety
shundance of rates i of the ecalagy. There
neighsors in . w/ b to repor o
Neshth 3 condiions of ees hat s h e
1o nefghors sbout UC twee prograrms-to planl A At e Ty S e e A oy ar o
of 2 8 CBPO, CaptalNature el th e sswarde v/

(e iy sbresst o

al) BC rele de "
Natur Space smtewmr i Rrimbn(e i to climate FochTments that D(oan.lwrlv mn at natural benefits
far i for climate resil imate resibence, Capital
Naice N Bt ahe 1k pla (5. YE his i 2] i b I e e b of e PRIged
ities - Edmantan, Canads).

Thes ambatiadar piogram in Case Trees, paid it tage. Barely 4 moriths o f. P who nesghbors st and know
property. Can be any property

N eommanines ¢ . chufches

-OC mster nsfuenat pragram an snd off over he last years, now partners w Capltal Nature a UDC & Faifx,huve
deal to have 1

Simiar o pmhnxlunnnlm gardener example on CT Ave upper NW.

Andiaw S, Casey Tvees) Comparatively DC i n 3 good spotsiteady i the jolney s good leadaes that hawe
30 year: put trees te be impactful in communities

for canopy gasl, ta o for green sgaces. What host of individuals who
B bl s e e S £ R, e st engagermen et need o

be spot on, tatfl, Since we hit (£.., 8l the programs are free - if
ol rant 5 .t et e o ot et g of P, ot ] Ehe o o il Rt 485 ko it
T mnaci o g A it At hose Hoes and o gt weas st




Participants




For more info

Chesapeake Bay Watershed
Tree Canopy Funding and Policy Roundtable

March 13-14, 2023

Background Information and Event Material

Contents

Welcome and Background
About the Host: University of Maryland Environmental Finance Center
Chesapeake Bay Watershed Tree Canopy Goals and Progress
Roundtable Objactives
Jurisdiction Input
Roundtable Materials and Findings

Acknowledgements

Agenda

Terms Sheet

Speaker Bios and Contact Information

Participant List and Contact Information

* ENVIRONMENTAL Chesapeake
FINANCE CENTER (‘23&1\"'"“ @

Agenda packet, with background
info, speaker bios, participant list:

https://drive.google.com/file/d/1
7 GU UwDQcOHGhCDzEI3Y8BC

X7LQ62zH/view?usp=sharing



https://drive.google.com/file/d/17_GU_UwDQc0HGhCDzEI3Y8BCx7LQ62zH/view?usp=sharing
https://drive.google.com/file/d/17_GU_UwDQc0HGhCDzEI3Y8BCx7LQ62zH/view?usp=sharing
https://drive.google.com/file/d/17_GU_UwDQc0HGhCDzEI3Y8BCx7LQ62zH/view?usp=sharing

Next steps

Project Elements and Timeframes

MNov - Dec 2022

Pre-Roundtable
Jurisdiction Strategy
Sessions

Strategy Sessions in each
Bay jurisdiction will gather
input on states’ tree canopy
neads and priorities, Lo
inform the design of the
Roundlable's agenda, topics,
spaakers, activibies, invitation
lists, and briefing materials.

Thea Sescions will canvensa 8-

10 invitad leaders fram aach
jurisdiction.

March 2023

Tree Canopy Funding
and Policy Roundtable

Two-day virtual forum with
100-150 invited guasts from
across the ragion designed
to develop funding, policy,
and programmatic solution
pathways to advance tres
canopy efforts It will equip
local and state decision
makers with data, tools, and
innovative approaches to
strengthen tree can
outcomes towards climate
resilience arnd equity.

May - June 202

Post-Roundtable
Jurisdiction Strategy
Sassions

Post-Roundtable Strategy
Sessions in aach Bay
Jurisdiction will focus on
identifying actionable
stratagies and creating a
twia-year workplan that can
be adopted in each
Jurisdiction to accelerate
equitable climate resiliant
tree canopy implementatio




State action plans

e Co-developed with each state
e Top strategies to accelerate tree canopy progress

e Two-year time frame



Action plan format

Priority strategy Actions

Strengthen local regulations to protect 1.Pass tree protection ordinance
existing tree canopy. 2.Review other codes and
ordinances to identify barriers

Improve engagement and participation 1.Example
of underrepresented neighborhoods in 2.Example
tree program.

Who's Involved

1.Planning Department
2.Green Infrastructure Center

1.Example
2.Example




Final slide here?

End with an ASK for the Workgroup, such as:

— How to ensure ownership of the Action Plans?
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