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Chesapeake Bay Program
Science. Restoration. Partnership.

Beyond 2025: GIT 6 July Meeting

July 2, 2025
2:00 — 4:00 PM EST

Meeting Link: Join the meeting now via Microsoft Teams
Meeting ID: 240 241 096 805 3 Passcode: Ah9dp7Ri
Call: +1 202-991-0477 Conference ID: 625 291 978#
Visit the meeting webpage for meeting materials and additional information.

To request accommodations (e.g., closed captioning or alternative formats), please contact Katie

Avyers at ayers.katie@epa.gov.

Purpose: The purpose of this meeting is to share updates to Beyond 2025 work for GIT 6, review
proposed changes to meeting best practices, and explore governance insights from geographic
program reviews.

Agenda

Meeting Overview and Important Updates (2:00 — 2:10 PM)
Leads: Lucinda Power, EPA CBPO and James Martin, VA DCR.
Report out from June 12 Management Board and June 27 PSC meetings.

Requested Action: Non-decisional; discussion and presentation only.

Report Out from Workgroups (2:10 — 2:20 PM)
Budget and Finance Workgroup: Elliott Campbell, MD DNR.

Requested Action: Non-decisional; discussion or presentation only.

Meeting Best Practices Appendix (2:20 - 2:35 PM)
Lead: Katie Ayers, EPA CBPO.

Discussion on proposed changes or comments in draft meeting best practices appendix.
Appendix to be adopted into Chesapeake Bay Program Governance and Management
Framework.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDA3OTIzNWItZDBmZS00N2Y2LWI4YTgtMzA5MTk1NGQ2ZmI0%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%226d815013-50fd-4aee-9433-73f96563c335%22%7d
https://www.chesapeakebay.net/what/event/enhance-partnering-leadership-and-management-git-6-monthly-meeting-july-2025

VI.

Requested Action: Non-decisional; discussion or presentation only.

Report Out on Geographic Program Reviews (2:35 - 2:50 PM)
Lead: Lucinda Power, EPA CBPO.

Insights learned on structure, governance, and process topics from other regional
program partnerships in the United States.

Requested Action: Non-decisional; discussion or presentation only.

Wrap Up (2:50 - 3:00 PM)
Lead: Katie Ayers, EPA CBPO

SharePoint site contains supporting resources and running notes for structure,
governance, and process issues overseen by GIT 6.

Adjourn (3:00 PM)

Next Meeting: October 1st, 2025, 2:00 — 4:00 PM


https://usepa.sharepoint.com/:f:/r/sites/CBPBeyond2025GovernanceandStructure/Shared%20Documents/All%20Participants?csf=1&web=1&e=wjHo8n
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