GIT Chairs Workshop:
Mind-Map

March 17t and March 18t



Homework Assignment

* Build out an outcome mind — map(s): diagram to visually organize
Information and show relationship among pieces
* How does your proposed outcome connect with other outcomes?

* Base the mind-map on your proposed outcome (2-pagers)

* Include text or do an additional mind-map on other
scenarios/relationships based on feedback from Management Board

* This does not need to be a masterpiece! Start with the template,
but make it work for you! Overall, just help others visually
understand how your outcome overlaps with others.




Use of Mind-Map

* Please send to bsullivan@chesapeakebay.net Monday morning.

* During meeting you will have 5 minutes to show your mind-map
and describe it to participants. ltems to consider (hot mandatory)
when verbally sharing your mind-map during the meeting:

* Where does your outcome overlap with other outcomes?
* How is your outcome distinct?

* Does your outcome fit as an output for other outcomes?
* Do other outcomes fit as an output for your outcome?


mailto:bsullivan@chesapeakebay.net

Example:

Fish
Habitat Water
Quality
Standards
Attainment

Suggestions:

e Show direction of connection
through arrows

 Show weight of connection Forage
through thickness of line Fish

* If outcome s bein_% proposed as
an output, don’tfill in the circle
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