
GIT6 Workplan 
Review

December Quarterly 2024



Mission Statement:

The Enhance Partnering, Leadership, 
and Management Goal 
Implementation Team assists in 
continuously improving the operations 
of the Chesapeake Bay Program 
partnership by providing guidance on 
governance and accountability; 
ensuring that adaptive management 
practices are in place and 
implemented; engaging, developing, 
and supporting local leaders; and 
advancing the efficient and 
transparent use of financial resources.



Vision Statement:

To provide an innovative strategic 
framework necessary for the 
Chesapeake Bay Program partnership 
to be the watershed restoration leader 
by achieving the goals and outcomes 
of the Chesapeake Watershed 
Agreement. 



Workplan Actions & Themes

• Theme #1: Evaluation and Adaptive Management

• 1.1: Strategy Review System

• 1.2: Completing the Decision Framework

• 1.3: Independent Evaluator





Workplan Actions & Themes

• Theme #2: Enhancing/Improving the Partnership's Functionality

• 2.1: CBP Organizational Analysis (Item 'on hold' pending input and 

approval by CBP Director)

• 2.2: Local Leadership Workgroup

• 2.3: Budget and Finance Workgroup





Workplan Actions & Themes

• Theme #3: GIT6 Administration

• 3.1: Governance Document

• 3.2: GIT6 Membership





DEI Implementation Plan: GIT6 Lead
Prompt Questions

1. Among the stated DEIJ expectations for GIT 6, 

which are the highest priority and most time 

sensitive? 

2. How do we use our positioning in GIT6 to 

influence how DEIJ commitments show up in the 

updated outcomes and the accompanying 

strategies, workplans, and measurements of 

progress?
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