
GIT Chairs Key Takeaways: 
Goal Structure

▪We liked all the models (many commonalities, not really new) – these organizational models can 
work for the partnership, but they can also fail if we don’t work effectively across outcomes

▪Need a clear plan for topics that span across outcomes such as changing environmental cond.

▪For topics with an existing community of practice – we want to continue to enhance collaboration.  
However, don't diminish activities with a reorganization of outcomes and teams.  Improve 
collaboration, but don't break what's working.

▪Focus on ‘How we work’ vs. ‘What we bin together’ – For operational models - form follows 
function, operational streamlining (joint meetings, topical discussions, geographic case studies, 
routine meeting read-outs), support partners with more limited capacity. 

▪Continue to identify strategies to increase efficiency – don't just reduce the number of outcomes
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