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HEALTHY 
WATERSHEDS 

GOAL

Outcome: 100 percent of 
state-identified healthy 
waters and watersheds 

remain healthy.

Goal: Sustain state-
identified healthy waters 

and watersheds 
recognized for their high 

quality and/or high 
ecological value



What is SRS?

Will Parson/Chesapeake Bay Program



What is SRS? 
Strategy Review System: a 
structured process that applies 
adaptive management to the 
Chesapeake Bay Program’s work 
toward the Chesapeake Bay 
Watershed Agreement.





5
2 weeks before QPM

QPM MATERIALS DUE

5a Complete & send Outcome 
Summary Review to MB.

2023

PROPOSED 4TH CYCLE SRS PROCESS

1
Cohorts notified 180 & 
90 days prior to QPM. 

Cohorts notify SRS Team 
of QPM plans: Pass, 

brief update, full QPM
180 & 90 days before QPM

COHORT 
NOTIFICATION 2

Review MS, complete 
R/Y/G activity on LAP, & 
answer “Looking Back” 

questions.
3 months before QPM

PREPARE CHECK-IN 
MATERIALS 

3
Logic analysis w. STAC
Science Needs w. STAR
Draft Outcome Review 

Summary

Abt. 8 weeks before QPM

MEET STAC & STAR Op
Optional opportunity to 
meet with SRS Team to 

discuss process

7 weeks before QPM

SRS CHECK-IN 
MEETING

4
Practice presentation. 
Opportunity for cross-
cohort collaboration

3 weeks before QPM

C/S DRY RUN W 
STAR

6
MB Meeting: Outcome 

attainability & problem-
solving presentation/ 

discussion. Emphasize off-
track outcomes in 2024

QUARTERLY 
PROGRESS MEETING

8
Revise and post 

Management Strategy & 
Workplan. No formal 

submission to public or MB
12 weeks after QPM

REVISE & POST     
MS & WORKPLAN

7
As needed, follow-up with 
the MB for a discussion on 

actions & decisions

2-4 weeks after QPM

MB FOLLOW-UP Op
Optional opportunity for 
Outcome Lead to meet 

with the Strategic 
Engagement Team.

after QPM

MEET SET

Op
As needed, follow-up 

actions and decisions are 
distributed for outcome 

lead review

3 days after QPM

QPM FOLLOW-UP

# Step required every 2 years

# As needed, step required

# Step strongly recommended

5b Send optional PowerPoint 
presentation to MB.

Op Optional Step

Revised 9/18/23



Materials

Will Parson/Chesapeake Bay Program



Outcome Review 
Summary
The Outcome Review Summary 
document helps outcome prepare 
for the Quarterly Progress Meeting 
(QPM) and will provide the 
Management Board with the 
information they need to discuss 
progress toward our outcome.



Presentation

The use of slides is optional 
but can be helpful in highlight 

key topics from the SRS 
process





Post Management Board 

Will Parson/Chesapeake Bay Program



Work Plan
Illustrates the link between 
the factors that could 
impact the partnership’s 
ability to achieve our 
outcome and the actions it 
is taking to manage them.



Management Strategy 

Update your Management Strategy if:
• your workgroup is considering a direction not currently reflected in 

this document
• The Management Board has provided direction that significantly 

changes its content (if neither of these conditions applies, the GIT 
should decide whether a strategy needs to be updated).

• If a strategy is updated, use the “Lessons Learned” section to 
highlight the changes and save as a new version.



SRS Timeline with Workgroup 
Engagement (Watersheds Cohort)

(Cohort notifications received in Dec 
and Mar) 

Participate in SRS Check-In Meeting

Begin to prepare SRS 
documentation:
(1) Outcome Review Summary
(2) Assessment of current Logic & 
Action Plan

April 8, 2024

Participate in optional C/S 
dry run

May 16, 2024

Submit SRS 
documentation 2 weeks 
before QPM

May 30, 2024

Quarterly Progress Meeting

June 13, 2024

Develop new Logic & 
Action Plan for the 
coming 2 years

Revise Management 
Strategy and Workplan

Post June 13, 2024

September 5, 2024

Post revised MS and 
Workplan
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