Local Leadership
Workgroup

(Announcements and Lightening Updates)



Local Leadership Logic and Action Plan

* On track or complete — 14 actions ‘

* Risk of Getting Off-Track — O actions Q

e Off Track — O actions ‘

We have already
completed three of
our priority actions!




Recently Completed and
Shout-outs!

* Wandering New York’s Waterways (Oct 19) —
thank you to Lauren Townley, Janet Thigpen,
Ashley Seyfried, and Wendy Walsh!



https://docs.google.com/file/d/1Z_Wj02ddhBdZBsV57PzjLAo5PiLJrRoZ/preview

Recently Completed and Shout-outs!

Maryland Municipal League magazine article on smart growth (Sept/Oct)
— thank you Andy Fellows and MML!

“How to Use a Local Government Guide to the Chesapeake Bay Webinar”
(Oct 11) - thank you Jim Sullivan for speaking and to all for sharing the
invitation and recording!

Maryland Planning Commissioners’ Conference (Oct 24 - 26) - thank you
to the Mid Atlantic Planning Collaboration and Chesapeake Bay Program
staff!

Pennsylvania Municipal League Sustainability Summit (Nov 2) - thank you
Leslie Rhoads and PML!



Upcoming Programming

* More Protect Local Waterways.org roll-out!

* Looking ahead to 2024
 Possible Peer to Peer in the District of Columbia in Spring 2024
« Possible Peer to Peer on Delmarva in Spring 2024
« Roundtable discussions throughout the watershed




2024 LLWG Chair/Vice Chair

Martha Narvaez Les Knapp
University of Delaware’s Institute for Maryland Department of the
Public Administration Environment

2024 Chair 2024 Vice Chair



ichelle!

Thank you M




Misc.

* Be on the lookout for an end-of-year survey. We want to hear from YOU
about what’s working with the LLWG and what needs to improve!

* 2024 LLWG Meeting Dates:
o Tuesday February 20th 9am - 12pm (virtual)
o Tuesday May 14th 9am - 5pm (in-person)
o Tuesday August 20th 9am - 12pm (virtual)
o Tuesday November 12th 9am - 12pm (virtual)



Thank you!



